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INTRODUCTION 


This series of books represents the most comprehensive publishing 
effort ever made in the field of pastoral care. These books could not 
have been published twenty-five years ago or probably even ten, for 
the material was not then available. In the past, single books have 
been available covering different phases of the task. Now we are 
bringing the subjects together in a single series. Here we present a 
library of pastoral care covering the major topics and problems that 
most pastors will encounter in their ministry. Fortunately, not all 
of these problems need be faced every week or even every month. 
But, when they are, the minister wants help and he wants it im- 
mediately. 

These books are prepared for the nonspecialized minister serving 
the local church, where he is the most accessible professional person 
in the community. It is a well-accepted fact that more people turn to 
clergy when in trouble than to all other professional people. ‘There- 
fore, the pastor must not fail them. 


Russell L. Dicks 
General Editor 


PREFACE 


This book is a reflection of parish work in spite of the fact that 
the author has been on a theological faculty the last five years. As 
a statement from the parish what is written should be taken as a 
contribution to professional conversation. A point of view is pre- 
sented to which I hope others will respond creatively and imagina- 
tively in their own parish situations. 

In part one the point is stressed that there is a significant ministry 
of the laity in pastoral care. I try to suggest one such area of the 
lay ministry in pastoral care which has great bearing on the issues 
confronting the family in our changing society. The small group 
gathered in Christ is a means of equipping the saints for their work 
of pastoral ministry to each other. This ministry of mutual care has 
much to contribute to the crises in family life today. A consequence 
of this point of view is a changed view of the ministry of the min- 
ister. He is lifted from the role of the pastoral counselor into the role 
of a pastor to pastors. Implicit in this approach is a view of the 
church as a ministering community and a missionary body in the 
world. Believers in Christ serve and strengthen one another within 
the fellowship so that they may go forth into the world and render 
service to the one who is Lord. Many members of the Glenview 
(Illinois) Community Church contributed greatly to the venture in 
mutual pastoral care reported here. In its mutuality they ministered 
to their shepherds as well as to each other. For this I express my 
gratitude. 

In part two the approach to family counseling advocated is very 
brief in its time demands. The brevity of time involved is based 
on the assumption that not every family disturbance is a deep 
neurotic struggle. When family difficulty can be seen as a skewing 
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of role relationships, then the clarification of roles will have a recti- 
fying effect upon the disturbance within the family constellation. 
The distinguishing feature of the presentation made is the use of 
a full verbatim transcript of an actual family counseling session. 

Allowing a full transcript of a recorded family counseling session 
to go forth into print and tape reproduction is not an easy matter 
either for the family involved or for the counselor. Let me acknowl- 
edge with appreciation here the generous consent of this family to 
having their time of stress made visible and audible to others. Their 
anonymity or pseudonymity protects privacy while offering some- 
thing of value to others. They make their gift with the hope that 
this may help others in their ministries to families. Other families 
may find this case material personally helpful just in reading it. 
Such was the case for the Betterlys as they reviewed the typescript 
prior to publication. 

While this book is intended as a handbook for the working pastor 
who already has some familiarity with the general principles of 
pastoral care, it is my hope that laymen will read it with profit. 
Chapter Two on the lay ministry in pastoral care should properly be 
considered a guide to the layman as well as to pastors. The ma- 
terial of the fully recorded family counseling session in Chapters Five 
and Six should prove beneficial in its own content—apart from 
the technical concerns of a family counseling approach—to all who 
live in families. 

The general approach of the author in counseling work is deeply 
influenced by a half dozen years of study and work with Carl R. 
Rogers. At the same time I am convinced that the requirements of 
pastoral care mean “throwing the book away” at times and dealing 
creatively with the confronting situation. Such is the temper of the 
section on family counseling. Beyond the wisdom derived from 
worldly shepherds such as Carl R. Rogers is, there is a firm commit- 
ment to the pastoral distinctions in pastoral care. This point of 
view takes seriously the message of our redemption in Jesus Christ. 
At the same time it addresses with realism the social and psycho- 
logical realities of the lives of people and utilizes disciplines of the 
behavioral sciences for analysis and understanding. In addition, the 
church and ministry as the bearers of and witnesses to God’s Word 


8 PREFACE 


of our redemption are taken as the arena of our continuing en- 
counter with that Word. 

I hope the point of view I hold is psychologically, pastorally and 
theologically informed in each instance of ministry. 


Russell ]. Becker 
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CHAPTER ONE 


The FAMILY Under STRESS 


Pastoral Care to the family is a form of the ministry of Christ 
which is shaped by the Gospel as a message of reconciliation, by the 
church as a community of belief and love, by a ministry which 
equips the “saints” for their work of ministry and by an understand- 
ing of the family as a human group within society. The meaning of 
the Gospel as a formative and shaping reality upon pastoral care 
has been too little acknowledged in the contemporary field of pas- 
toral care in America. Full attention to this is the subject of a 
theology of pastoral care.! Of necessity this is one of the secondary 
concerns of this volume. The meaning of the church and some of 
its new structures for ministry will be dealt with later. 

Consider the place of the family in American society today. A 
ministry, however well informed by Gospel and ecclesiology, re- 
quires full understanding of the persons to whom it is directed. In 
looking at the family our perspective, while sociologically informed, 
is not simply that of the sociologist. Beyond the descriptive task we 
take the pastoral work of ministry with primary seriousness. We 
therefore are interested in the critical points in the life of the family. 
We wish to assess not simply what is happening to the family to- 
day, but where are the issues which are decisive for stability or dis- 
tress within the family. We seek those points which might help us 
to give focus and direction to the intensive ministry to the family 
today. 

The family we shall be considering is the urban-suburban middle- 


1See Theology and Pastoral Counseling by Edward E. Thornton in this 
series (72). 
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class family. The family in its isolated rural or in its compacted, 
inner city forms admittedly will manifest important variations or 
exceptions to some of what follows. 


The Crisis of Intimacy 


The separation of work and home. The industrial revolu- 
tion has been with us a long time now, so that the effects of the 
separation of work and residence are not new. What is new in this 
century is the fact that urbanization has galloped forward at such 
a pace that fewer than one-twelfth of the families still live on farms. 
And this number is narrowing rapidly. The predominant fact about 
the family is no longer its rural, agrarian place but its urban or 
suburban locale. In the metropolis the place where the breadwinner 
works and where he “lives” are separated. So separate are these 
spheres that one of the important pressures upon the family accumu- 
lates because of this primary fact. The husband and wife live in 
separate worlds. 

Listen to the complaint of one suburban housewife and mother of 
three small children about her husband’s separate world: 


How any person can be among adults and going some place and at 
some place and coming home and not see or hear a single interesting 
thing is something I can’t understand, because if ever I’m with peo- 
ple or going some place I see things and want to talk about them! 
And here is Jim gone all day and comes home and has absolutely noth- 
ing to say! I’ve gotten to the point where I just believe he has nothing 
to say and is not holding back. 
The world of contracts, sales negotiations with other countries, re- 
organization of the company through merger with a larger company 
are some of the preoccupations of this woman’s lawyer-husband at 
his work. But when he comes home he wants rest. He also finds 
tumbling children, household pandemonium, school interests of the 
child’s day, neighbor stresses of the wife’s day and the squabbles 
she faces in the church woman’s group. Out of a sense of chivalry 
and recognition that his wife has already had about enough to cope 
with, he may spare her the bruises and scars of his battles that day. 
She may also be desirous of making her home a haven and a place 
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of rest for her harried husband and engage in some chivalrous 
silence as well. ‘The worlds stay apart either way. 
Or consider the lament of another husband: 


What am I to say when I meet my wife? “Well, the computer pro- 

gram today was jammed in one of its loops with no monitor clue.” 

She wouldn’t have the slightest idea what I was talking about. 
This points to the fact that technical specialization is developing at 
such a pace that this too is driving a wedge between the world of 
the wife and the husband’s world. It is a wedge which shows itself 
in any social gathering of couples in which the men gather to 
engage in talk about the world of business and women cluster to 
discuss children. 

The isolated conjugal family. Another factor which con- 
tributes to the crisis of intimacy is the changed definition of the 
family which holds in our society. There was a time when the family 
included several generations of adults and various spinster aunts 
joined in an economic unit which was also a powerful unit of hu- 
man association. The extended family is no longer an economic 
necessity and it is not desired as a form of human association. To 
identify the isolated husband and wife as the family unit the so- 
ciologist speaks of the conjugal family. Marriage defines a family 
whether children come along or not, whether they are still present or 
not. When children come along they will know intimately only 
their immediate parents. The separation of parental generations is 
normative in America today. 

The economic necessities of a fluid, changing, technical manu- 
facturing world require highly mobile families. Extended families 
tend to become rooted. They become soil-dominated. Changing 
work positions to meet changing opportunities can occur only if the 
family is ready to pack up and move. Ready we are. Frequently all 
that a family considers really important is that which it packs into 
a moving van. The moving van symbolizes the contemporary family 
the way a homestead once did. The family, so far as persons are 
concerned, are the husband and wife with children and dog who 
follow the moving van wherever it leads. It leads one family in five 
across county lines every year. The family inside that car, following 
the moving van to its next home is cut off from grandparents and 
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relatives of every kind. It is rootless in its new community. Hus- 
bands and wives, parents and children, are turned in upon each 
other for expressions of intimacy. The isolated conjugal family is 
expected to provide the emotional well-springs of living for each 
member. The intensity of this demand can be sensed by taking the 
family in the car following the moving van as a paradigm of what 
it is when it unpacks in its next home. Or the family living in the 
house on wheels, the house trailer, as five million American fami- 
lies now do, is the paradigm of family life today. It is not just the 
physical close-quarters which is crucial. It is the fact that only a 
very few people are expected to enter intimately into the life of 
another person. 

If the self in an interpersonal sense is a creative product of the 
other selves which enter into its own existence as a part of its own 
being, then the isolated, conjugal family unit is asking that virtu- 
ally all the humanity which feeds the young child comes from the 
interaction of a very small circle of people. The pressure upon the 
family to produce emotionally sound and healthy personalities for 
a complexly interdependent society which has low tolerance for 
psychic deviations is a pressure of critical dimensions. Obviously we 
are failing miserably in the segment of society which does not share 
in the rewards of a productive economy. The incidence of serious 
mental illness among the lowest socio-economic groups in our society 
is ten times more frequent than among the middle and upper classes. 
(2, 3) At the same time the studies which reveal this to us reveal 
that the middle-class family by and large is meeting the require- 
ments of good emotional development with a fair degree of success. 
In a broad sense, there is no cause for alarm over the inward and 
narrow intimacy orientation of the isolated, conjugal family. At 
the same time, there is a socially structured pressure here. The iso- 
lated, conjugal family needs each of its few members for the im- 
portant work of interpersonal development especially for its younger 
members. Cut off from grandparents and other relatives with their 
contributions of love and concern to the well being of the family 
members, cut off by frequent mobility from meaningful associations 
among neighbors, the family today can ill afford the breadwinner 
who turns toward the office or factory as a center of affective reality 
for his life. When this happens a crisis is at hand. The affective 
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reserves against disastrous loss are low. The isolated, conjugal family 
risks a significant emotional loss when the breadwinner spends the 
most important part of his day away from the home. The working- 
class family fares better here than the executive, managerial, pro- 
fessional family. The combination of limited work hours and drab 
repetitiveness in assembly production tends to make the working- 
class father both available to his family and more interested in them 
than his work. For the professional and managerial groups in our 
society both interesting work and long hours draw such a father 
out of his family. He becomes the pater absconditus, the hidden 
father. It leaves an even smaller circle in which intimacy needs 
must be met. It also risks the steady danger that the husband will 
find his office associates understand him better than his family. ‘The 
surprised widow who meets at her husband’s funeral for the first 
time many people who found their lives touched in important ways 
by her husband, realizes how little she knew the man to whom she 
was married. 

“Spouse phobia.” In a little volume on psychotherapy written 
over a decade ago three authors working together chose as their illus- 
trative case a problem in the relation between a husband and a wife 
which they called “spouse phobia.” (6) The irrational, anxiety- 
tinged avoidance of the marital partner was the situation in their 
case illustration. They chose this particular case because of their 
conviction about its prevalence as a phenomenon in marriage today. 
It may seem surprising that people freely choosing to be partners 
for life should find avoidance of that partner cropping up inside the 
marriage. But the truth is that marriage as an experience of grow- 
ing intimacy is not an automatic result of a wedding ceremony or 
a shared bed. 

Romantic illusions hover around the institution of marriage. 
Magical changes are expected because the prince charming and the 
lovely princess pledge their troth to each other. True inner freedom 
from constriction in affective expression has little to do with cere- 
monies and surface appearances. The individual who has negative 
avoidances of the sexual aspects of life conditioned from early child- 
hood will find that these reactive conditionings go right on oper- 
ating in the years of marriage. Juvenile utilizations of the sexual 
partnership for conquest will pale when the warfare is over and 
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the opponent becomes a partner. Marriage can become the moment 
of transition from attraction to avoidance. 

In a society which seems to be as sexually emancipated as Amer- 
ica today appears, it might be suspected that “spouse phobia” is on 
the wane. Open talk about sex and culture-wide preoccupation with 
sex hardly suggest that we are as “emancipated” in the sexual sphere 
as we tend to think. Even radically changing premarital and extra- 
marital sexual behavior is not a clue to sexual emancipation. Rather 
the very signs of increasing sexual freedom tend to suggest increas- 
ing bondage to sexuality as the exclusive meaning of the male- 
female relation. What is missing in the encounter with sexuality in 
our society is the effective integration of intimacy needs between 
two people and their needs for physical sexual expression. 

Intimacy as the sustained warmth and caring of two people for 
each other is distinguishable from sexuality. Interpersonal maturity 
as Harry Stack Sullivan defined it requires the convergence of the 
person who is the object of intimacy needs and the person who is 
the object of sexual needs. (12) When the objects of these two 
needs diverge, then the one who is the object of sexual passions be- 
comes a thing rather than a person. When intimacy needs are ex- 
tracted into some pure essence then we have the tender care for 
an infant but not an adult heterosexual relationship. Much of the 
turbulence and anguish of adolescence revolves around the difh- 
culty which the emerging adult in our society has in effecting the 
integration of these two great need systems. They can be in opposi- 
tion and much of our society places them in opposition, Freud and 
Kinsey notwithstanding. During long stretches of childhood these 
two systems are well compartmentalized. Marriage is too often a 
continuation of the antagonism or the compartmentalization of these 
two need systems. 

The study of Plainville, USA by James West (8) was subjected 
to psychoanalytic scrutiny by Abraham Kardiner. He was startled 
by a community which handled engagement and marriage with 
secrecy because of its potential sexual embarrassment and shame. 
In the mating itself, he observed: 


. . . hidden constellations come to the fore. Difficulties may arise 
in connection with the tender relations to the mate, or with the sen- 
sual relations. In the first instance various degrees of anxiety and 
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mistrust may pervade the relationship. In the sensual field a large 
number of potency disturbance may be precipitated. . . . In the 
case of the female the sexual situation is about the same. In Plainville 


frigidity is likely to be the norm.? 


If the factors present in Plainville, U.S.A. are in some degree a part 
of the American, then the typical adult in our society shelters em- 
barrassment and uncertainty about his own sexuality. Social psy- 
chologists have effectively made this point. They forcefully declare 
the white adult is preoccupied with sex and has a bad conscience 
about it. The white American’s stereotype of the Negro as over- 
sexed is a projection. The white American projects upon the socially 
disapproved Negro his own unacceptable desires regarding sexu- 
ality. Then he feels justified in disapproval of the Negro while at 
the same time he conceals from himself his own unseemly sexual 
appetites. (11) 

A startling testimony to “spouse phobia” is found in the report 
of “Wife Swapping” systematized by classified ads through a mime- 
ographed magazine emanating from Pacifica, California. A San 
Francisco news couple who interviewed, unawares, countless of the 
couples by placing ads in this magazine reported the frequent justi- 
fication for this cheating in concert was that it “saved our mar- 
riage.” The surprising finding beyond this one was the outward 
ordinariness of the couples interviewed by the reporters. ‘The bizarre- 
ness of the solution to unhappy sexual adjustment in their mar- 
tiages resorted to by the couples interviewed may well be the only 
extraordinary aspect of their lives. That there is boredom, emptiness, 
disinterest in the marriage and avoidance of the marital partner, may 
be more ordinary than we yet recognize in our society. 

The more typical solution acted upon when the romantic glow 
of courtship and honeymoon fades is suggested in the frank discus- 
sion a housewife wrote to one research worker as follows: 


What is it like to be married to a person you don’t love, and who 
cannot make himself feel love for you? First, you have to pretend, 
and this requires you to be constantly on guard. For a few years you 


2 Abraham Kardiner, The Psychological Frontiers of Society (New York: 
Columbia University Press, 1945), pp. 363-364. 

3 Paul and Emily Avery, “Some Notes on ’Wife Swapping’” reprinted 
in Henry A. Grunwald, Editor, Sex in America (New York: Bantam 
Books, Inc., 1964), pp. 248-254. 
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hope that one day you'll wake up and find you’ve fallen in love with 
your husband; but slowly you realize that although there are brief 
moments of physical passion, there will never come a union of souls. 
The empty place in your heart grows, and for no tangible reason 
you feel guilty. I sometimes think that being unfaithful would not 
fill me with such remorse as the knowledge that I am not, and never 
will be, in love with my husband. We tried togetherness, but the 
strain was too great; now we gracefully find reasons to be apart, in 
our separate clubs and activities. We never talk about it.4 


Gracefully finding “reasons to be apart” is the dilemma of many 
marriages. And the concluding prescription may also be the source 
of the illness, “we never talk about it.” 

Training in intimacy. The quiet desperation and drifting apart 
which comes to many couples can be counteracted by offering to 
married couples the opportunity to learn how to talk to each other. 
The intimacy crisis is not going to be overcome by a change in the 
separation of work and home in our society. Nor is the isolated, 
highly mobile conjugal family apt to cease to be normative. But 
rather than presume there is nothing to do but watch the strains of 
intimacy being placed upon the small circle of the immediate family, 
we can take steps to widen the circle of a caring fellowship. 

The church is the place where the caring of persons for others as 
persons may be sponsored. The small group is the genius of pastoral 
care here. The formation of the Couples Concern Groups is one 
way in which the koinonia we have in Christ may be expressed. 
It offers contemporary marriages a training ground in the meaning 
of intimacy. It is a place to learn how to talk to others about things 
which matter deeply in Christian life and witness. It is a place 
wherein such serious talk is not divided between the sexes. It is a 
place where learning to speak in meaningful personal terms within 
a small mixed company turns out to be a rehearsal for couples to 
carry on such conversation with each other. | 

The problem is not how to ignite romantic glows in some mysti- 
cal, emotive form. The problem is how to help two people take each 
other seriously as persons. It is the problem of helping two people 
to talk to each other about the little and the large matters of their 


4 From Her Infinite Variety by Morton M. Hunt. Reprinted by permission 
of Harper & Row, Publishers. 
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lives before the crisis state when neither spouse can nor will com- 
municate. Such a contribution is the one which the Couples Chris- 
tian Concern Group can make to people who, however well edu- 
cated, have not been educated in our society on how to live the 
years past the marriage ceremony and honeymoon. 


The Crisis of Parenthood 


Untrained parents. The splitting off of the young couple at 
the moment of marriage from the families in which each was reared 
into their own family unit seems to be quite workable at first. Chil- 
dren come a little later. The Fairchild and Wynn study found that 
the sociologists talk about the crisis of marriage and mislead many 
into thinking the crisis which divorce statistics signal occurred at 
the moment of marriage. Instead they found that married persons 
actually report less strain and difficulty in the initial adjustment 
to each other than expected. What they did report, however, was 
the degree of unpreparedness felt by married couples for assuming 
the role of parents. Parents interviewed in the Fairchild and Wynn 
study said, “It is parenthood, not marriage, that requires the greater 
step into maturity.”® 

At this juncture we can see another consequence of the isolated, 
conjugal family in a highly mobile society. The kind of wisdom 
which one generation gains in rearing a family is not available to 
the next. The new marriage starts a new family. Parents of both 
families of orientation are left behind. When children come along 
the wisdom of experienced parents is out of reach or rejected out of 
hand. Few periods in family life are counted more trying than the 
days or weeks when a grandparent comes to help out the new 
mother and father. Even if the ways of a grandparent are wise, they 
are still taken as an intrusion into an arena of sacred right belonging 
to the new parents. The tremendous reliance upon Dr. Spock’s book 
of common sense for the mothers of infants is testimony to the al- 
most total rejection of the same kind of advice were it to be received 
from a grandparent of the child. A paperback book with a scientific 
imprimatur is a far preferable source of knowledge for the “modern” 
mother. (17) The fact of the matter is that young people receive 


5 Roy W. Fairchild, and John C. Wynn, Families in the Church, New 
York: Association Press, 1961, p. 140. 
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very little or no training at all in the most important human role 
which is thrust upon them. A romantic blindspot surrounds parent- 
hood which is fully as serious as the one which attends marriage. 
Just because two people can procreate a third human being it is 
assumed that they can attend to its wants and needs adequately. 
Occasionally one or the other parent has had a course in Family 
Life or Child Development. Rarely have they studied together the 
way to meet the new role as parent. 

There is an awareness of this problem on the part of many pastors 
which has led to forming classes for parents of newly baptized 
children. This is a natural point in the life of the church where as 
pastors we can help parents. But even so, the problem of being un- 
trained to be a parent continues throughout the whole stretch of 
years from infancy to maturity. The evidence of this is the request 
of parents for help from the church at each successive stage of 
development beyond infancy. The point of greatest anxiety in the 
minds of parents is the period of years immediately ahead of their 
oldest child. Here is the unknown. Once they have lived through 
this zone with one child it is never quite so threatening again. 
Younger siblings are the inheritors of the parental wisdom gained 
with the first child. Unfortunately we cannot throw first-borns away 
when they have completed training an adult couple how to be more 
relaxed and accomplished parents. The imperative is to provide some 
way of helping the parents to meet with adequacy the problems of 
each successive stage of child and youth development. 

Confusion over discipline. ‘The point of great uncertainty for 
parents is what to do in balancing control with love. If each of these 
factors is taken as a necessary ingredient of the parent-child rela- 
tion, then some of the combinations can be diagrammed as in 
Figure 1. When either too much or too little of one dimension is 
combined with too much or too little of the other dimension, the 
results are regularly unfortunate. What this diagram shows is the 
combining of love and control which is required of parents. 

As new psychological wisdom came from psychoanalytic circles 
it had pendulum effects upon parentage during the last two gener- 
ations. By the early 1930’s there were all manner of books being 
written to counteract strictness in discipline with pleas for permis- 
siveness so as to reduce the fierceness of “super-ego” assault upon 
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Ficure 1: Possible Parent-Child Relationships 


over-love 
indulgent over-protecting 
under over 
ol iain seen control 
rejecting rigid disciplining 
under-love 


the “ego.” Parents who joined the avant-garde of permissiveness 
discovered they were spawning results more demonic than that 
displaced. Psychological writers and pediatricians like Dr. Spock 
have tried to bring a “common sense” equilibrium to discipline and 
affection during the last two decades. 

One of the problems in relating love and discipline is the fact 
that the balance between the two changes with the emerging capac- 
ity for independent action and expression of the growing child. 
Two very helpful books for parents while representing in part the 
pendulum swing of advice from psychological writers actually differ 
greatly in their stress upon love and permissiveness because of the 
change of focus from infancy to childhood. Margaret Ribble’s The 
Rights of Infants (19) laid strong emphasis upon the need of the 
infant for unconditional love because she was writing about early 
infancy. In her sequel volume, The Personality of the Young 
Child, (20) Margaret Ribble stresses the parent’s role in guidance 
and setting limits to behavior. The difference in her advice has to 
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do with the changing needs of the child. But part of the necessity 
for writing the second volume was the mistaken overgeneralization 
which some readers had given to the advice of the first volume. 
Together they offer a balance of attention to the need of the infant 
and child for love and the need of the growing child for parental 
guidance and judgment. 

The contemporary parent is typically quite confused about the 
balancing of these two matters. The guidelines of tradition and the 
extended family are not available. Furthermore rapid social change 
gives the impression to each generation that its task in preparing 
the young for maturity is radically new. In the changes which 
occur in the area of premarital sexuality alone, this generation is 
certainly different from any previous one. (13) The need of the 
parent is for assistance in thinking through the perplexities and 
problems which being a parent means now. Not accepting help 
from one’s own parents, they must turn to others like themselves. 

Mutual pastoral care of parents. Many ministers are over- 
burdened with the problems which parents bring them. Unless 
they reconsider the ministry of the laity as including the domain of 
pastoral care, they will continue to be overburdened. But once they 
take seriously the capacity of ordinary people to “bear one an- 
other’s burdens” they will find that the ministry of the laity gains 
one important expression in the koinonia group. It is not that 
parents need courses for each stage of parentage, but that the church 
should be so organized as to provide a caring fellowship throughout 
the journey of life so that whenever couples face problems they 
may be helped readily and naturally. ‘The Couples Christian Con- 
cern Groups are a way of organizing the life of parish parents in 
small groups so that they may provide the ministry of mutual care 
for each other. 

We have tended to think about pastoral care and counseling as 
though it were the exclusive prerogative of the set-apart ministry. 
Part of the reason for this is the great interest pastors themselves 
have shown in the role of being a counselor. It gives them some 
relief from the problem of the role maceration and it has appeared 
to offer a more commanding identity in a clinically attuned age. 
But the essential ingredients of a helping relationship are not 
peculiarly clinical nor narrowly pastoral. As the aspects of a helping 
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relation are set forth by Carl Rogers we find three significant 
elements: 


(1) Congruence in the helping person. 


By this I mean that whatever feeling or attitude I am experiencing 
would be matched by my awareness of that attitude. When this is 
true, then I am a unified or integrated person in that moment, and 
hence I can be whatever I deeply am. This is a reality which I find 
others experience as dependable.® 


This also means to be “transparently real.” 


If I can form a helping relationship to myself—if I can be sensitively 
aware of and acceptant toward my own feelings—then the likelihood 
is great that I can form a helping relationship toward another.” 


(2) Caring 
Can I let myself experience positive attitudes toward this other per- 
son—attitudes of warmth, liking, interest, respect? . . . It is a real 


achievement when we can learn, even in certain relationships or at 
certain times in those relationships, that it is safe to care, that it is 
safe to relate to the other as a person for whom we have positive 
feelings.8 


(3) Empathic openness to another. 


Can I let myself enter fully into the world of his feelings and 
personal meanings and see these as he does?® 


It is important to note that none of these elements of a helping 
relationship is precisely embodied in any given procedure of counsel- 
ing. These significant elements have to do with the attitudes and 
the values of one person relative to another. A helping relationship, 
even one offered by a trained counselor, is constituted in its essence 
by ingredients which are very elemental even if not obvious. The 
knowledge of psychodynamics, personality theory and psychopath- 
ology are not the clues to what is critically central in the therapeutic 
equation. Such equipment makes technical experts but not neces- 
sarily able therapists. The clues to what is really therapeutic as 


6 Carl R. Rogers, On Becoming a Person (Boston: Houghton Mifflin Com- 
pany, 1961), p. 51. 

7 Ibid., p. 51. 

8 Ibid., p. 52. 

9 Ibid., p. 53. 
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offered by Rogers are very much of a piece with what the Christian 
faith has understood as its ethic of love. 

The work of Christian love belongs to every disciple of Christ. 
It is not enjoined upon pastors alone. What each Christian needs is 
an occasion for exercising the potentials of caring for the life of 
another which have been given to him. Too often the sole expecta- 
tion of pastors with regard to their parishioners is faithful attend- 
ance at services of worship. The passivity of the participation even 
in “congregational” forms of worship is such as to invite the most 
feminine qualities of the human community to the fore. At the 
very point where we might expect to challenge the more robust 
elements of the community by specifying a Christian discipline for 
members we tend to lose conviction and worry about expecting too 
much of our people. Yet the discipline of participation in a small 
group wherein the exercise of the capacity for Christian caring 
takes place has appeal to men as well as women. Wherever this kind 
of discipline has been tried, leaders speak of “renewal” of the life of 
the church in glowing terms. (28, 29, 30, 31, 32) As the Johannine 
writer suggests, “doing the truth” unfolds the fellowship Christians 
have with each other. (I John 11:6, 7) 

The formation of a Couples Christian Concern Group extends 
the ministry of the laymen to each other in mutual caring and 
burden bearing. It is a discipline which gives exercise to the love 
of neighbor rather than mere lip service. It is a natural constitution 
of the life of the congregation through which contemporary parents 
may minister to each other as parents. 


The Crisis of Purpose 


The pruning of the family. Many large social purposes which 
now lie outside the family once had their location within the family. 
Economic productivity belonged to the family of colonial times. 
The goods and requirements of family survival were largely the 
responsibility of the collaborative industry of all family members. 
The more members the more mouths to feed, but also the more 
hands to share in the support of the family. The factory system in 
the first industrial revolution changed all this for town families. 
Now the mechanization of the farm is virtually eliminating the 
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“family” farm. The size and cohesion of the family is not a signifi- 
cant factor in the economic development of our society the way it 
was at one time. The family has an economic role in assuring con- 
tinued support of its members, but at all points where the family 
fails to fulfill this role, social welfare agencies step in. The chronic- 
ally unemployed are viewed as a responsibility of the society at 
large, hence the war on poverty of President Johnson. The men- 
tally incapacitated are the responsibility of the state, hence the state 
and national programs of care for the mentally ill and mentally re- 
tarded. The physically handicapped are assisted by state programs 
of rehabilitation. ‘The deserted mother and child receives aid for 
dependent children. The elderly are on social security. Every form 
of economic dependency which arises within the family is now con- 
sidered a collective responsibility of the larger society. Assistance 
at times of catastrophic hospitalization is just the most recent of 
these claims to be advanced. The family itself is not considered the 
unit of economic survival in the contemporary world. 

The family as the place of religious education is no longer of 
primary significance. The assumption that children should be 
processed through church schools on a grade escalator paralleling 
the public school is now quite universal. A considerable share of the 
more than one billion dollars a year spent on new church building 
is going to provide church facilities for Christian education. An 
indication of the complete surrender of religious nurture to those 
outside the family was seen in the national resistance to the 1962 
Supreme Court Regents’ Prayer decision. Excluding the teaching 
of prayer from the province of the public school was reacted to by 
many as an attack upon religion. The absence of any attempt on 
the part of parents to be the religious educators of their children in 
matters of prayer is what makes the violence of such a reaction 
somewhat intelligible. 

The use of leisure is not even a responsibility of the family. Ex- 
cept for the family vacation which still exists, the use of leisure is 
looked after by the mass communication industry and the recreation 
industry. The purchase of the New York Yankees by Columbia 
Broadcasting System in 1964 was jauntily justified by the common 
interest of television and spectator sports in supplying viewers with 
endless hours of entertainment. 
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One by one the functions of the family have been pruned away 
leaving only procreation, the early socialization of the child and the 
continuing nurture in intimacy as the distinctive purposes of the 
family. These would be purposes of significant spiritual value were 
the awareness of the meaning of persons grounded in the Christian 
faith. But when the awareness of the meaning of persons is 
grounded only in democratic humanism and psychological insight, 
then even the purpose remaining in the family domain seems weak 
and mutable. Thus the pruning of various social functions from 
the family tends to leave the contemporary family without a real, 
viable purpose. That God calls human persons into being in and 
through the family in order that they might through Christ be- 
come sons of the Father which is God sounds all right. However, 
not many families see themselves aligned to such a high purpose. 
To most the pruning of family functions down to its present level 
has been to strip the organism of its vital structures. 

The emptiness of affluence. The ethos of the wider culture 
affects the family mightily. Americans have been enjoying a sus- 
tained economic development which has brought increasing num- 
bers and an increasing percentage of the people into the economic 
well-being of middle class life. To be sure the record is not that 
of the “Great Society” yet. What were pockets of poverty have 
enlarged into residual strongholds requiring warfare to overcome 
them. The racial blindness of the affluent society has been massive. 
But overall the picture is still one of greater prosperity for a greater 
portion of the people of a society than ever before achieved in 
human history. 

For many people it is not until the dream of utopia as a two-car 
existence in a well-landscaped suburban development has been 
achieved that they come to realize the awesome externality of these 
goals. The complacent quietude of the 1950’s led to the call for a 
vision of our national purpose. For a time in the 1960's it looked 
as though our national purpose were to be found in youthfulness 
and its future, then in our common mourning. Now it seems we 
shall return to the old depression-tested purposes of stamping out 
residual poverty, unemployment, educational deprivation and eco- 
nomic hardship without regard for race. 

We seem as a nation to be imprisoned by the economic virtues of 
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the affluent society. The ethos of economic success and material 
well-being saturates the air we breathe so heavily that even in the 
inner-city where the reality of economic affluence is least present 
the air still is filled with its desires. We are one nation in our 
striving after economic well-being. What is missing is a transcend- 
ing claim upon us beyond the economic one. Are we to strive toward 
the great society of economic success so that we can be a more hu- 
man community of the people of God? Is there any goal beyond 
the material and economic one which the nation-state can raise 
for itself in a sophisticated post-Christendom culture? 

Our questions of purpose and destiny are raised with regard to 
the nation as a whole because that is the wider context which affects 
the family. The religious purpose of the pilgrim family grew out of 
the purpose of the pilgrim community. Similarly the contemporary 
emptiness of the family in its sense of high destiny before God re- 
flects a measure of the larger national vacuity of purpose. 

Nurture for mission. The family’s role as the place of nur- 
turance of the young person is insufficient purpose for the Christian 
family. Nurture for what? Nurture for nurture’s sake does not indi- 
cate that a Christian’s style of life also is at stake. Nurturance sug- 
gests only self-development which may be indistinguishable from 
psychological maturity. The answer to the crisis of purpose which 
confronts family life today is not to be found in the use of the small 
group for parent couples as though the small group principle were 
the secret of success. 

Small group life in the churches as a form of renewal has re- 
ceived a scathing attack at the hands of one writer: 


As far as group dynamics is concerned, the small group is close to 
being a ‘good’ group . . . Group members are loyal to the group and 
find satisfaction in the group activities. . . . Some groups are not 
tyrannical; they are vicious. For this reason we should see that 
group dynamics and the small groups multiplying like hamsters in the 
church today have little to do with each other. The small group is 
closer to traditional Protestant piety than it is to Kurt Lewin, and 
thus closer to the standard situation than to the breakaway group.!® 


10 John R. Fry, A Hard Look at Adult Christian Education (Philadel- 
phia: The Westminster Press, 1961), pp. 27-28. 
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What John R. Fry rightly attacks here is the suggestion of self- 
sufhcient purpose adhering to the small group simply because it is 
a small group in the church. 

A similar discovery was made by the Church of Our Saviour in 
Washington, D.C., which utilized membership in a small group 
as one of the disciplines for members from the very beginning. The 
consultative help of Elton Trueblood had stressed the value of the 
small group as a form of sharing in the Christian life. But in the 
mid-1950’s the leadership of the congregation became convinced 
that the small group life was a nurturing fellowship all right, but 
that it was not issuing in Christian witness. Rather than abandon 
the value of the small group idea, they reformed the membership 
in new groups and labeled all the groups as “Mission” groups. In 
these reformed small groups, nurture as mutual caring and sustain- 
ing of each other continued to be important. But the reason for 
being was not nurture alone. The reason for being extended out 
into the world and into the life of Christian witness and service in 
the world. Out of the groups emerged three new forms of congre- 
gational structure for being the church in the world: Dayspring, 
the camp and retreat area in the country; Retreat House, a pastoral 
counseling residential center at Dayspring; and The Potter’s House, 
the pioneer of the Christian coffee houses. 3 

While we are noting that nurture without mission can be intro- 
versive, it is important to say the reverse. The small Christian 
group existing for mission beyond itself without attention to the 
values of mutual caring which we are calling nurture gives false 
testimony to the Christian evangel. The church in mission to the 
world should be subject to the observation of the outsider, “See 
how they love one another.” 

For the church to be a servant church in mission to the world, it 
is necessary that it take its purpose for being in both a faith and 
a work which reach beyond introversive pleasures. But it is also 


11 Elizabeth O’Conner, The Call to Commitment (New York: Harper & 
Row, Pubilshers, 1962). Some of the background regarding the change- 
over in the structuring of small group life in the Church of Our Saviour came 
from personal conversation in Elizabeth O’Conner in 1961. The spread 
of coffee houses under Christian auspices has become a truly phenomenal 


event. Over 100 such places are now operating under church auspices in 
the United States. 
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necessary that Christians receive adequate strengthening from each 
other so that they may turn outward to the needs of the world 
knowing themselves to be different as Christians. Nurture groups 
for the sake of nurture cannot acquit the Christian’s reason for be- 
ing in fellowship with other Christians. But mission to the world 
by the lay apostolate requires strengthened faith and life in each 
Christian. 

The Couples Christian Concern Group is one means of restruc- 
turing the life of the congregation so that the church may free 
itself from the bonds of traditional organizational self-serving and 
introversiveness. It is a means of helping the church find its pur- 
pose in being a church in mission to the world. It is a means of re- 
gaining the world-directed side of the church’s and of the indi- 
vidual Christian’s ministry. It is a means also of helping the family 
to see its purpose is to be found in the mission of the church to 
the world. At one and the same time the Couples Christian Con- 
cern Group addresses itself to the crisis of purpose in the contempo- 
rary family and culture and the crisis of introversion and organiza- 
tional self-serving which afflicts the churches. It is the family which 
sends a missioner to the world each day in the person of its bread- 
winner. 

The address of the Couples Christian Concern Group to the 
mission of the Christian as witness and service in the world arises by 
reason of the fact that it takes the work of each partner as his place 
of Christian vocation. It is around this focus of being called to 
serve as a Christian through one’s daily vocation that the “con- 
cerns” arise. The group permits fellow Christians to speak to the 
quandaries and predicaments of Christian service in one’s given 
work. To be sure, one of the partners finds her place of Christian 
vocation in the home and the local community: hence the family 
and parental focus of many of the concerns which she raises. But 
the other partner is the family’s missionary agent to the places 
of decision and power affecting the life of the total community 
today. What he does at such points of decision determine whether 
or not there is a lay apostolate to the world. There is a lively issue 
of the “worldly service” of the Christian and the “secular relevance 
of the gospel” raised by the questions and concerns of the husband 
and father as he seeks to be a Christian in his place of daily work. 
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Some may object that this deals only with the Christian as an 
individual and not with the Christian witness as a corporate strategy 
for meeting and serving the world’s needs. Or it may be objected 
that this form of equipping the Christian for being in mission to 
the world may not sufficiently challenge what needs to be chal- 
lenged in the structures of contemporary urban alienation, segrega- 
tion and dehumanization. These objections have some legitimacy 
and should caution us against assuming that the whole of the pur- 
pose of the Christian colony in the world is fulfilled through the 
apostolate of the laity in daily vocations. 


The multiple crises which place the family under stress today 
can be spoken to by a new form of pastoral care. The Couples 
Christian Concern Group is pastoral care meeting crises between 
marital partners, with parents in distress over their responsibili- 
ties, and in the church’s and the Christian’s call to servanthood 
under a servant Christ. 


CHAPTER TWO 


CONGREGATIONAL CARE 


In the previous chapter we have seen the issues and needs in 
marriage and family today which may be helped by Couples Chris- 
tians Concern Groups. We have already indicated that the small 
caring fellowship is a potential form of pastoral care. It is a form 
which has not been utilized as fully as it should. To see the 
meaning of the small caring group as pastoral care we shall locate 
it first in relation to the total work of the pastor. 


Forms of Pastoral Care 


Ordinary pastoral care. ‘The normal avenue of pastoral care 
to the individual and to the family is the communication of the 
Gospel of Jesus Christ. It is a message of the reconciliation which 
God has accomplished for sinful men in the life, death and resur- 
rection of Jesus Christ. This message is open ended. The work of 
God for our salvation was accomplished once for all in Jesus Christ. 
Yet the work of Jesus Christ continues through the Holy Spirit in 
the work of reconciliation which God has called us to share. Paul’s 
words to the Corinthians guide us here: 


Therefore, if any one is in Christ, he is a new creation; the old has 
passed away, behold the new has come. All this is from God, who 
through Christ reconciled us to himself and gave us the ministry 
of reconciliation; that is, God was in Christ reconciling the world 
to himself, not counting their trespasses against them, and entrust- 
ing to us the message of reconciliation. So we are ambassadors for 
Christ, God making his appeal through us. (II Corinthians 5:17-20; 
RSV) 


The message of God’s reconciliation also calls us into the ministry 
of reconciliation, the continuing of God’s appeal through Christian 
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disciples. The redemption which God accomplished in Jesus Christ 


is our message. The redemptive work which God continues to 
effect through Jesus Christ is a ministry into which we too are 
called. Both the message and the ministry of reconciliation are im- 
portant. 

The message of reconciliation between sinful men and God 
points to the great “care” of God for men. The celebration of 
Jesus Christ as God’s own testimony of his caring is pastoral care 
in the broadest sense. Hence the preaching of God’s Word, cele- 
bration of the Eucharist, study and teaching of the Word are all 
ways in which God’s caring is extended through ordinary pastoral 
work. It is unfortunate that pastoral care has come to be defined so 
narrowly in terms of the specialized ministry of counseling that its 


connection with the message of reconciliation has been tenuous. ~ 


We can correct this by remembering that the ministry of reconcilia- 
tion of which we are to be agents! is integrally bound up with 
the message of reconciliation. 

Extraordinary pastoral care. Another way of reminding our- 
selves of the intimate relation between the message and the 
ministry of reconciliation is to adopt a distinction put forth by Wil- 
helm Löhe,? a German pastor and teacher of the 19th century. 
The more narrow functions of pastoral care with individuals were 
specified by him as extraordinary forms of pastoral care. A long 
tradition within the church has held that this individual pastoral 
work is the typical meaning of pastoral care.? It is this tradition 
focused upon what the pastor does which has provided the back- 
ground for the functional turn of pastoral care in the modern 
American scene. The difference between the functionalism of 
pastoral care today and that which previous history held is simply 
the psychological orientation of the moderns. 


1See Arnold Come’s book, Agents of Reconciliation (Philadelphia: The 
Westminster Press, 1960) for a helpful understanding of the relation be- 
tween that which God has accomplished in Jesus Christ and the ministry to 
which every Christian is called. 

2 Wilhelm Löhe’s understanding of pastoral care embraced this broad 
understanding of all ways in which the Gospel of God’s forgiveness toward 
sinners is proclaimed in church life. Cf. Wilhelm Löhe, Gesammelte Werke 
(Neuendettelsau: Freimundsverlag, 1951-1962). 

3 Cf. John T. McNeill, A History of the Cure of Souls (New York: Har- 
per & Row, Publishers, 1951). 
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Eduard Thurneysen (71) has offered a great corrective to the 
functional bias of individual pastoral care by his insistence that the 
message of God’s forgiveness for sinners is central both to preach- 
ing and to pastoral conversation. One way in which he does this 
is to draw upon Calvin’s teaching regarding the marks of the 
church. The true nature of the church as presented by Calvin 
includes church discipline. Thurneysen views church discipline 
as the logical basis for individual pastoral care. Hence when Calvin 
sees the church as existing where Word, Sacrament and discipline 
are provided, Thurneysen is able to see the church where Word, 
Sacrament and individual pastoral care are offered. The integral 
relation of pastoral care to individuals and pastoral care through 
word and sacrament to the whole congregation is based upon their 
common standing in the essence of the church. 

A parallel argument for the unity of the message and the ministry 
in pastoral care is found in Thurneysen’s insistence that the pur- 
pose of both is proclamation of the Word of God. Thurneysen’s 
attempt to find the unity of general and special pastoral work in 
this direction becomes most strained. He understands and stresses 
the importance of listening in individual pastoral care: 


. one must be prepared in the pastoral conversation as nowhere 
else to be a listener—a patient, concentrated, attentive, alert, and 
understanding listener and nothing else. Everything depends on our 
ability to listen, our desire to listen and our urge to listen, totally 
involved, for the sake of the Word that now intends to go forth to 
the man unfolding his situation to us.? 


It is clear that Thurneysen is recommending functions other than 
proclamatory ones when he speaks of the pastors role in the pas- 
toral conversation. Even though listening is for the sake of the 
Word which is to go forth, it is quite a stretch of language to hold 
the concept of proclamation to cover both patient listening and 
the offering of the Word in its individual relevance. 

We prefer a different choice of language to accomplish the same 
goals Thurneysen has, namely the recognition that individual pas- 
toral care is grounded in Christology fully as much as ordinary 


4Eduard Thurneysen, A Theology of Pastoral Care (Richmond: John 
Knox Press, 1962), pp. 127-128. 
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pastoral care through preaching the Word and administering the 
sacraments. In choosing to speak of God’s reconciliation in Christ 
we refer both to a message and to a ministry. In ordinary pastoral 
care we stress the message of God’s reconciliation. In extraordinary 
pastoral care we stress the ministry of reconciliation to which God 
has called us. Neither the message nor the ministry exhausts the 
richness of the meaning of the reconciliation which God has ac- 
complished and continues to accomplish in Jesus Christ. 

To see the essential Christological unity of ordinary and extra- 
ordinary pastoral care is important. However to focus upon this 
unity as Thurneysen does in terms of the proclamatory is also to 
blind ourselves to another vital form of pastoral care. The Corin- 
thian passage quoted which has given us the concept of recon- 
ciliation by which to see the unity of “ordinary” and of indi- 
vidualized forms of pastoral care, also lifts to our awareness this 
additional aspect of pastoral care. This is the fact that the ministry 
of reconciliation belongs to every Christian. Pastoral care as a form 
of the proclamation of the Word can easily be seen as the special 
province of the ordained ministry with preaching the Word and 
administering the sacraments. But pastoral care seen as the- mes- 
sage and ministry of reconciliation cannot be so restricted. 

Congregational care. Pastoral care as the message and ministry 
of reconciliation belongs to the gathered church and to the scat- 
tered church. Every Christian is to be an agent of reconciliation. 
This ministry has been given to all. Because pastoral care in both 
its ordinary concern with the message of reconciliation and in its 
extraordinary concern with the ministry of reconciliation to indi- 
viduals has been so identified with the care of souls which pastors 
exercise, we choose to speak of the lay ministry in pastoral care as 
congregational care. 

When we consider congregational care as a third form of pastoral 
care we become involved in questions about the structure of con- 
gregational life. Unless the life of the gathered community of be- 
lievers provides opportunity for real meeting and mutual know- 
ing, there can be only the most fragmentary caring. 

Congregational care cannot be exercised in gathering for public 
worship. The center of worship is God’s Word and our response in 
praise, prayer and understanding. It is not an occasion for ex- 
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change between persons. But neither can congregational care be 
provided by the usual organizational life of the churches. The 
groups within the church which suggest the possibility of personal 
exchange actually devote immense energies to programs and to 
rounding up attendance for them. The age-sex societies in the 
church are examples of organizational life which usually promote 
nothing quite so well as their own organization: the Women’s 
Group, the Men’s Group, the Couples Group and the Youth Group. 

The chief hazards of these normal congregational groupings are 
threefold. For one thing they have Christian fellowship as an end. 
This is a vague and yet “right” sounding goal. But Christian fel- 
lowship is a by-product rather than the goal of Christian life to- 
gether. Christian fellowship is not just fellowship. It is not some 
form of holy chumminess. It is depth of caring which comes to 
those who are joined to others because of being joined to Christ 
first. It is fellowship experienced by those who are together in 
Christ. 

The second hazard of our age-sex organizational life is its “officer 
complex.” The election of a few to be responsible does a number 
of things to any group. It limits to a few the feeling of responsi- 
bility for the group. It extends to the few the rewards of a fuller 
relationship with each other as a by-product of the mutual effort 
to organize the group for others. It creates systems of organiza- 
tional motivation by which the officers seek to justify themselves. 
Thus they plan programs bound to secure the largest turnout and 
so prove their creative leadership by counting heads. The quality 
of what is done through its conformity to the mind of Christ is dif- 
ficult to measure and has little credit value in the world of or- 
ganizational success anyway. Thus the groups take on an immense 
amount of their character not as ways of upbuilding the life of a 
Christian congregation but as devices for building up the leadership 
image of a few people. 

The third hazard of the age-sex groupings in the church is their 
dependence upon the occasional appearance of someone with or- 
ganizational talents in order to look alive. The reason why the 
appearance is occasional is because the rigors of wheel turning de- 
vour so much time and energy that the sustained commitment of 
anyone is precluded. Thus the typical church organization is a 
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monster on the prowl. It is an organization which demands and de- 
vours leadership. It does so in ways which have more to do with 
its own numerical livelihood than the liveliness of the gospel. 

If the ministry of the laity in pastoral care is to be exercised in 
congregational care, new forms of structuring the life of the con- 
gregation are required. The small group structured in terms of a 
meaningful discipline is an answer which has emerged in countless 
places in our time. By limiting the size of each group to ten or 
twelve persons we find that knowledge of other persons is possible 
at a more than superficial level. Leadership by a few is no longer 
crucial. The purpose for being does not get ground to dust in the 
machinery of keeping the organization alive. Small groups can 
come into existence and pass into oblivion with few hurt egos. 
The life of the group is more easily kept responsive to its intrinsic 
reason for being. When that intrinsic purpose no longer is gen- 
erative or compelling, change is possible without upheaval. 

Within the small group the laity have the opportunity to exer- 
cise their ministry of pastoral care. One cannot care for five hun- 
dred people at once, nor even thirty-five. But one can come to know 
ten or twelve people with sufficient fulness to bear each as a 
person in his own right. Congregational care means many small 
units of a congregation entered upon a discipline of life together. 
It is the little church within the church (Cecclesiola in ecclesia). 
But it is not the little church of the pious few. It is a little church 
as a representative sample of the larger gathering. It is necessary 
that it be small so that caring rather than organizational perpetua- 
tion comes to the fore. 

Pastoral oversight of congregational care. A fourth form 
of pastoral care is required as a consequence of identifying the 
third form as the ministry of the laity, or the mutual ministry, in 
pastoral care. This is the work of fostering and overseeing con- 
gregational care in small groups. If the ministry of the laity in- 
cludes care for others as persons, then the ordained ministry given 
“for the equipment of the saints, for the work of ministry, for build- 
ing up the body of Christ,” (Ephesians 4:12) is an organizing 
ministry. In the area of pastoral care it is the ministry which pro- 
vides the opportunity for the ministry of the laity. 

Initiating and overseeing a group so that it will be a group con- 
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cerned with persons, so that it will be a group in which pastoral 
care is mutually extended, requires organizing. We have indicated 
already that we are talking about new structures of congregational 
life. We are also in need of new understandings of the contribu- 
tion of the ordained minister. Just as the new accent upon the 
ministry of the laity has stressed that the ordained minister is not 
the chief Christian in the congregation, so also must we under- 
score that the ordained minister is not to think of himself as the 
chief member of the group. 

In the small group the resources of leadership are drawn from 
within the group. To facilitate the emergence of leadership func- 
tions in others the minister steps back from his customary leader- 
ship role in the congregation. In the small group he stands with 
the members of his flock and behind them. To help a group find 
and develop its own leadership potentials the pastor makes three 
contributions: 


(1) he convenes the group initially; 
(2) he sets a trial pattern for its work together; 
(3) and he provides resources for the group to evaluate the 


life of the group. 


He does not have to be the source of the thinking of the group, nor 
does he have to draw conclusions and implications for group mem- 
bers. When the pattern for the group’s work together has been set 
effectively the members themselves will think things through and 
make contributions to each other of care, interest and understand- 
ing which will exceed his resources however considerable they may 
be. 

The clear implication of the small group as a means of congrega- 
tional care is that the pastor need not be, as indeed he cannot be, 
present in each group every time it meets. His work becomes one 
of oversight to the life of many groups. In so far as we are talking 
about groups which have pastoral care or the nurture of persons as 
one aspect of their being, then the pastor is truly a pastor to pas- 
tors. He is a bishop, overseeing the pastoral work of many. 

This schematic look at the forms of pastoral care relates all pas- 
toral care to the gospel as the message of God’s reconciling work 
in Jesus Christ; it identifies the pastors work with individuals as 
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an expression of the ministry of reconciliation; it helps us see that 
the ministry of reconciliation belongs to every member—a ministry 
we have specified as congregational care to emphasize that it is 
supplemental to the pastor’s agency; and by this scheme we see 
another responsibility of the pastor—organizing and overseeing 
a congregation so that the laity may fulfill its work of ministry to 
persons. This outline gives us an adequate perspective from which 
to consider one way in which congregational care may be facili- 
tated. We readily acknowledge the experience of many others in 
which congregational care in small groups has come into existence 
through Bible study, evangelistic missions, adult study and prayer 
groups. Our report is of small groups as organized in the Glenview, 
Illinois, Community Church during the period of the “Team 
Ministry”® and which have continued subsequently. 


The Couples Christian Concern Group 


The background. ‘The beginning use of the Couples Group 
as a form of pastoral care was somewhat accidental. In conjunc- 
tion with the operation of a church nursery school in the Glen- 
view Community Church during the late 1940’s, Phoebe Ander- 
son as the director of that school and her minister-husband, Philip 
Anderson, gathered the parents of the nursery children in an eve- 
ning group. They were convinced that any problems which the 
parents were having with the children were not because there was 
some problem in the children. Rather they assumed that any prob- 
lem in the parent-child relation was a reflection of some parental 
conflict. The Andersons saw that their task was not to superimpose 
the Gesell manual on the child. It was instead the task of illumi- 
nating for the parents the tensions, pressures and conflicts inside 
themselves and in their behavior toward the children, to which 
the children were resonating. To accomplish this purpose they 
used devices of role-playing and other techniques which the group 
dynamics people were discovering. The parent who joined the 
group for the purpose of understanding the nursery-age child dis- 


5 See the March, 1963 issue of Pastoral Psychology on “The Ministry as 
a Team.” The report of the Glenview Community Church is found in the 
article by Robert A. Edgar, “A Ten Year Experiment,” Vol. 14, No. 132, 
pp: 19-24. 
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covered he was learning something about himself. The completion 
of the stated series of meetings did not complete the task which 
the parents now saw. It only awakened for them the fact that they 
had a work of being persons to others as a way of Christian growth 
which they themselves needed to pursue. 

Under the skillful hand of the initiator of Glenview’s team 
ministry, Robert A. Edgar, the applicability of this small parents 
group idea to other couples as a means whereby they could grow 
in Christian caring and deepening understanding of their own 
impediments to Christian love was sensed and seized.* The focus 
upon changes in themselves as persons was widened by adopting 
the Friends’ term “concern.” The subject matter for the discus- 
sion was now not limited to the parent-child relation. A “con- 
cern” tends to arise at the point where one is fully engaged with 
life. A Christian concern is the issue of the relevance of the Gospel 
at the point where one meets the problematic in life or work. 

The expansion of this couples group idea so that twenty-five such 
groups were in existence by the end of a decade is not the whole 
of the story. The utilization of the small group as a caring fellow- 
ship even when gathered for teacher training, for adult study, for 
prayer, for boards and commissions, for training stewardship can- 
vass workers and for working with young people, became typical in 
the life of this large congregation. In the course of a year over three 
hundred small groups, both transient and enduring, gathered for 
various purposes in the life of the church of 2200 members. In 
each of these the contribution of those who had learned what it 
means to care for others as persons was made. The leaven of 
Christian love was released through the whole of the body. 

Intimacy, parents and purpose. The three crises of the con- 
temporary marriage and family analyzed in Chapter One were 
spoken to directly by the Couples Christian Concern Groups. The 
gulf between husbands and wives was bridged by simply sitting them 
down in a circle with other husbands and wives and opening up 
for discussion the concerns which mattered to either. The group 
became an avenue through which husbands and wives could discover 
their partners as persons. 


6 Robert A. Edgar’s account of this development is in the article, “The 
Listening Structured Group,” in Pastoral Psychology, June, 1964. 
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John R. Fry attacks small groups in the church as being erotic 
societies which disrupt marriages. “Fetishlike openness and frank- 
ness provokes exactly the kind of spiritual undressing that cannot 
fail to have libidinous dimensions,” he declares.” The fact of the 
matter is that the work of the couples groups actually decreases 
the problem of extramarital flight for sexual purposes. It does so 
by offering to those who have joined in marriage the opportunity 
of learning who it is one has so joined. It is a training in talking 
with one’s partner about the real concerns of one’s life rather than 
withholding these for various reasons of false chivalry. Any in- 
crease in the depth of intimacy between two persons already joined 
in sexual union strengthens that union by making it integrative 
of the whole of two persons. It is the marriage which has no 
growth in the intimate understanding and awareness of each other 
which stands precariously ready to topple into segmentalized sexual 
escapades. The paradoxical truth is that. the direct assistance in 
the marital partners’ understanding of each other as a person— 
training in intimacy even when conducted in a group setting— 
actually reduces the dangers of erotic cross-mating. 

How is it that the group contributes to a marriage’s growth in in- 
timacy? It offers the forum of a group through which a partner may 
practice bringing up topics and issues which are of individual im- 
portance or which have been blocked in conflict when brought up 
between the partners alone. 


Item: One husband who was working in a sales executive position 
glued to a desk wanted to discuss his dissatisfaction about it with his 
wife. Whenever he started to, the wife became deeply anxious over 
the prospect which a job-change would mean and would stop the 
discussion. She never knew therefore the depth of his unhappiness 
in not being in one of the regional sales positions until he used 
the group one evening to speak about this. The group was able to 
hear the wife in her anxieties and fears as well as the husband in 
his frustration. Through the willingness of the group members to 
hear out each of these two as persons, they made it possible for the 
couple to hear each other. The group served to open up communi- 
cation and understanding between the marital couple which mar- 
riage counselors find they must do all the time. The group offered its 
congregational care. The couple ended this evening knowing of 


each other more fully than they ever had before. The next day the 


7 John R. Fry, op. cit., p. 25. 
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husband did what he had wanted to do for years and had feared his 


wife would not understand. He confronted his boss with his desire to 
“step down” into a field sales position. He made it an ultimatum that 
either he would get the next such opening or he would look else- 
where. Within two months the opening came and this husband re- 
ceived it. The five years since making this change have brought the 
kind of happiness in his work which he had been denied for over 
five years previously because he never had really aired the issue with 
his wife. 

Assembled statements from members of these concern groups 
corroborate their value for the marital relationship. One mem- 
ber testified, the group “helps my wife and I to talk about gen- 
eral problems and specific personal ones.” Still another person 
found the group offered “new insight into one’s mate’s feelings.” 
Another person jotted down this description of a group’s meaning, 
“This is the only time my husband and I go out together.” No 
doubt she was emphasizing the fact that numerous times when they 
go out they really are not together. 

The second of the crises in the family, the crisis of parenthood, 
represents an anxious concern extending throughout the two de- 
cades of parenthood. The opportunity to raise with other parents 
the kinds of perplexities one confronts with one’s own children is 
regularly utilized in these groups. When the group contains a 
mixture of parentage running from newly-weds to grandparents, 
wisdom is shared naturally. Grandparental wisdom coming from 
someone else is accepted in a way which the same kind of words 
from the grandparents of one’s own children is not. The wisdom 
flows both ways. The new parent couple, a generation younger 
than the couple with the “empty nest,” offer insight to grand- 
parents regarding the mind and thought of their own children off 
in some other place. The hazards of joining different generations 
in a Christian Concern Group are not nearly so great as one might 
suppose from the perspective of the separation of generations which 
occurs within the family. Crossing family lines opens up com- 
munication which otherwise tends to be blocked. 

The third of the family crises, the crisis of meaninglessness within 
contemporary man, is spoken to through the Couple Christian 
Concern Group by the way in which it opens couples to the pas- 
toral care which the Gospel encountered in worship and study pro- 
vides. The group working together catches a glimpse of the deeper 
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search for meaning which Christians are entered upon. A state- 
ment from another participant puts the matter thus: 


The “thing” which impressed me most of all, and “helped” me most 

of all, was learning that others (most others) are just as perplexed, 

just as ignorant, just as confused, just as interested and just as 

searchingly interested in arriving at a “belief”—a real belief in God. 
The group experience complements and commends the discipline 
of regular worship and study. 

In the group, the “concerns” which husbands typically raise press 
the question of the meaning of the Gospel for issues and problems 
in the business world. The advertising executive questioning the 
ethical direction of practices in his own company asks for a 
rationale in the Gospel which extends to his plight. The discovery 
that the ambiguity of his existence, from which he is helpless to 
extricate himself, is that to which God’s Word of forgiveness is 
addressed helps him in ways which surpass all personal helping. 

The normative meaning of the Gospel for the life of each mem- 
ber is kept in tension with life issues as the group self-consciously 
asks “what does it mean to be ‘Christian’ in his circumstance?” 

The new family. The small Christian fellowship becomes the 
new family in Christ. One of the continuing discoveries of par- 
ticipants in this kind of life together is that others who seem so 
strange and different share the same human predicaments. This is 
not immediately perceived. The first perceptions of members are 
filled with stereotyping of each other. Sometimes the categorizing 
is so strong that couples will think it impossible to return to a 
group because of a particular person encountered. At such a time 
the reminder is made that this group is not gathered just to en- 
joy one another. It is a gathering of persons who have their real 
unity not in their mutual acceptance but in Christ’s acceptance of 
each. Through Christ what is unacceptable in another becomes 
acceptable. The task of the member becomes one of practicing this 
meaning of Christian love. 

When the new family in Christ lives together for a while they 
discover that the other members of the group have become their 
new extended family. This is because bonds develop which go be- 
yond common friendships. Such is the testimony of another long 
time participant in these groups: 
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The real value of the group is the personal concern we have for 

one another, a personal concern which goes beyond that of friend- 

ship and becomes almost familial. Thus a problem is treated with 

earnest, loving care, with consideration of the individual’s own per- 

sonality and the group aim is to help rather than to reform or inform. 
Like a family, one enjoys a different kind of freedom to be oneself 
in this kind of group. Another person comments: 


To me the Christian Concern Group is another ‘family’ where I 

can blow off steam and feel understood in the process. 

In a society where the isolated conjugal family is the norm, the 
members of a small, caring fellowship discover the place of the ex- 
tended family is taken by those to whom one is joined in the family 
of Christ. 

Out of the sensitivities to others as persons worked toward in the 
Couples Concern Groups, there develops an awareness which feeds. 
back into life relationships including those in one’s own family. This 
is what happened for this person: 


The most valuable personal value was my increased sensitivity to 
feelings, emotions, need to be understood, desire to be accepted, in 
other people—in the other groups with which I was connected. In 
some respects this presents a real problem. I was conscious of the 
bad group dynamics at every dinner table, at a family discussion, 
at an informal gab fest. I was often able to help—more often aware 
but out-numbered! 
“Aware but out-numbered” and yet trying to do something about 
the other points of human encounter. A more human existence is 
seen as a challenge to the human gifts which have been given this 
person. 
This sampling of statements gives some glimpse of the values 
which emerge in fostering the Couples Christian Concern Group. 
How does one set such groups in motion? 


Pastoral Oversight 


Initiating a group. ‘The size of a group is happily kept at six 
couples. Sometimes a group of five couples or seven couples will 
be formed because there is just this number of couples available at 
a given moment. Twelve people represent a group which will have 
enough diversity of persons and still allow for each person to be a 
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participating member in a “family” rather than simply one indi- 
vidual in a class. 

A group is gathered by “pastoral hunch” and personal invitation. 
The pastor in his routine parish calling will find couples of seasoned 
maturity and couples of obvious immaturity. A group needs one of 
the former and the latter needs such a group. The pastor will find 
couples who are looking for a more serious religious obligation 
than worship on Sunday provides, yet hesitant and suspicious 
about the typical kinds of church organizational life. He will find 
couples new to the church and community who wish to “belong,” 
couples who want “instant roots” to counteract their endless mo- 
bility. He will find couples of long years in the church who have 
come through some crisis to ask the more searching questions. He 
will find couples perplexed in their marriages and uncertain as 
parents, looking for help. He will find business people skeptical 
about the Christian enterprise, saying “show me” that Christianity 
is relevant. 

The first meeting of the group in the parsonage living room 
or an informal room at the church offers the pastor the oppor- 
tunity to be host and to demonstrate a new host’s role relative to 
this kind of group. One of the mistakes of the usual host to a 
social group can be offset at the beginning. The purpose of this 
group is not to lead up to some refreshment display or competi- 
tion. Coffee and simple cookies are served as soon as the group 
gathers. This avoids having the climactic event of the evening be 
the hostess’ culinary preparations. Incidentally serving a light 
refreshment first permits the variations in time of arrival to be bal- 
anced out in an informal and “settling down” way. The “meeting” 
begins when all have arrived and have been introduced. 

Then the first evening is given over to introductions in a fuller 
way. Each person is given five to ten minutes to describe the life 
pilgrimage which has been his or hers up to this point. This per- 
mits the one describing his own life situations to others to lift out 
what he considers the important circumstances of his life.. One of 
the discoveries of this self-description is a new self-recognition. 
“Who am I?” and “What are my real goals?” tend to gain answers 
in this kind of brief autobiographical sketch. Those hearing this 
account begin to discover the person behind the appearance. But 
in a first time together, this is only a beginning. 


CONGREGATIONAL CARE 47 


Frequently when a group turns a year together they find it valu- 
able to begin again. They return to an evening given over to brief 
autobiographies. This time the telling of the brief autobiography 
brings new facets of the person to each biographer and a new 
level of hearing is present in the group. 

The experience as to frequency of group meeting is varied. We 
found that one meeting every other week was something couples 
could sustain on a long-term basis. 

Setting a patiern for the group. New groups quickly de- 
velop the terms on which members will relate to one another. When 
one is dealing with a new group, new terms for group life can be in- 
troduced. If they are not introduced, then the group will utilize its 
prior experiences without reflection. The second evening is an 
important one. In a few brief remarks, the pastor can offer new 
terms on which this group will function. Here is a sample of what 


might be said: 


“As a group for couples, we will consciously avoid the usual 
social segregation of conversation. We will speak about matters 
which may affect women or men more in any given time, but 
we will do so as people willing to bridge the chasm of the man’s 
world and the woman’s world. 

“As Christians we seek the meaning of our Christian commit- 
ment in relationship to the issues under discussion. As Christians 
we also will practice Christian love for the neighbor in this very 
group. This requires new skill in listening to others and in seek- 
ing to enter the world of someone different from ourselves. As 
Christians we shall expect to remain sinners, preferring our own 
view of things, rejecting the communication and the person of 
others, and being insensitive. ‘Thus to be Christian involves strug- 
gle which will take place in the very exchanges within this group. 
It is the struggle of the ‘good that I would do, I do not’ and ‘that 
which I would not, I do. This group provides a laboratory for the 
experimentation with new ways to cope with the sin of self, new 
ways to test ‘a more excellent way.’ As Christians we can take up 
the work of ‘bearing one another’s burdens.’ As Christians we shall 
learn our ministry of pastoral care in this group. 

“As concerned Christians we will explore the peculiar point in 
our own existence where we find the greatest difhculty in being a 
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Christian man or a Christian woman. We speak of concerns in 
order to avoid giving the impression that we will be talking only 
about personal problems. We are not gathered to be a therapy 
group for disturbed individuals. Yet we will be helpful to persons 
without trying to be analysts. Concerns is a word which also sug- 
gests the broadest possible issues of the Christian faith in relation 
to the world may appropriately fix our attention. 

“To gather concerns I am passing out a blank 3 by 5 card for you 
to use individually to write down a sample ‘concern’ of yours. After 
we have taken a few minutes to reflect, these will be gathered and 
I will go over whatever is written down as a spokesman for the 
group. We shall choose among these concerns the one or two which 
speak most directly to all of us or which issue with the most urgent 
ring. As we develop we shall grow in our ability to sense the focal 
concerns for an evening.” 


It is sometimes possible to have a group offer their concerns 
verbally going around the circle in turn. Those wishing to do so, will 
pass. But this verbal form of beginning to gather the concerns for a 
given evening is usually better used later in a group’s life than 
earlier. 

Here is a sample of what actually appeared the first time such an 
opportunity was extended to a group of laymen to write down their 
concerns within the context just described: 


You hear a great deal about “where are we going?” This is a very 
individualized answer but isn’t it something that should be con- 
sidered. What would you like to see accomplished for yourself in 
five or ten years? 


How to reconcile the “Christian way of life” with competitive de- 
mands of business. 


How does one go about changing a Sunday School curriculum with- 
out making those in present supervision think that the desire is purely 
critical. 

Alcoholism—cause or effect. 


How can we each develop a closer personal relationship with God 
and really feel and use the power available to us? 


What do you do with yourself when you’re under “pressure?” 
Is Church membership a “must” for Christianity? 
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To what extent should the family supplement in the home the church’s 
teachings. 


How do we really feel about minority groups and our so-called “re- 

stricted village”? Are we ready to practice inter-mingling? 

Nine out of twelve cards were written on. This is a typical 
percentage. The pastor then read this list over slowly to the group 
twice. The group chose the second one to talk about first, bowing 
to the voice of several men which chorused in on the conflict be- 
tween Christianity and the aggressive competitiveness of their 
business life. The last suggested topic was probably too hot to 
handle on a first round (this being only the second evening), but 
it can safely be assumed to be a near priority issue. It is one which 
the group will get to simply because of the urgency of issues of 
northern segregation for a suburban community. The discussion on 
the chosen concern is opened up by the one who wrote the con- 
cern. The response of others may elaborate, explore, question, 
clarify, match the situation described, etc. 

The pastor is but one member of the group when the discussion 
gets underway. He is, hopefully, more sensitive to the quality of 
the communication which is taking place. He is not there to domi- 
nate or to see that the “right” solution emerges. When there is a 
question which his theological perspective and training can clarify, 
he will offer his understanding. But it is important for him to 
avoid ex cathedra pronouncements. His is an opportunity to add 
the thinking of one Christian to the issues as they emerge; when 
he does this he helps the group sense the meaning of the Chris- 
tian norm which they may bring to bear at any future point in 
their life together. 

Ways of self-observation. The third contribution of the 
pastor to the formation of groups for congregational care is a 
variety of means by which the group can become sensitive to its 
working as a group. 

The simplest means of all is reserving the last five minutes of the 
evening for the group to look back at its group behavior during 
the evening. Asking for members to volunteer their unskilled ob- 
servations usually yields several which give the group some sense 


50 CONGREGATIONAL CARE 


of where they have been and how they have measured up to their 
Christian task. If they have not practiced trying to understand 
the person who presents a concern, the one person who will make 
this perfectly clear is the holder of the concern. If no one has 
brought the question under the perspective of a Christian faith, 
noting this is important. 

Another way to assist the group to be aware of its life as a group 
is to utilize a companion observer for an evening. The observer 
comes not as an intruder but as a companion in this venture in 
congregational care whose home base is a similar group. 

One avenue of helping the group to be an observer of itself is 
for the pastor to return to the group after it has been underway 
for three or four months without his presence. At such a time he 
slips into the group as an interested observer and can help by of- 
fering his observations toward the end of the evening of how the 
group is functioning. There is no way to avoid the fact that the 
use of a companion group observer or of the pastor as a returnee 
to the group he was with at the start introduces the possibility that 
the group will be conscious of itself being observed. The check 
upon this is the fact that the participants in the group are ob- 
servers also. The use of an outsider will help evoke the participants’ 
observations and these can be given the greater weight. 

When a number of groups are functioning simultaneously, 
pastoral oversight in helping the groups can come through a re- 
source meeting. During one year we held resource meetings every 
other month and had a different couple from each group at each 
meeting. In a twelve-month period nearly every couple in twenty- 
five groups had attended one of these training evenings. In the 
meeting there was exchange of information about the different 
groups and training in the process of listening. This was a time 
to look at process without distracting the normal group’s primary 
focus upon Christian concerns. In this special meeting we took 
a look at process separate from the group meetings themselves. 

Still another resource is the parish life conference. This is a week- 
end retreat-conference used for the purpose of helping church school 
teachers become sensitive to the phenomena of group behavior. 
For Concern Group Members it has the same values. 
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Care in the Laymen’s Hands 


Shared leadership. ‘The role of host which rotates from house 
to house provides a natural basis for shifting the responsibility of 
chairing the meeting from the pastor’s shoulders after the first two 
sessions to the host of the evening. He can convene the meeting, 
circulate blank cards on which to place concerns, assist the group 
in making a choice of one or two concerns for use in a given eve- 
ning, help the group to shift to the next concern when a natural 
break comes and provide some review of the group’s way of work- 
ing in the last five minutes of the evening. 

Apart from these convening and chairing functions which will 
rotate easily, the leadership functions provided when individuals 
in the group are listened to, supported and understood, when the 
group's task is focused and contributed to, and when the group’s 
working relations are facilitated, will emerge from the members 
of the group itself. 

The real significance of the shared leadership which this kind 
of caring fellowship provides is the way in which pastoral care 
in the form of real help to persons as persons is provided. When 
the person is treated with desire to “help rather than to reform or 
to inform,” the potentials of care in the hands of the congregation 
are quickly realized. 

Examples of congregational care. Practically every group 
in time comes to be a source of excellent pastoral care for each 
of the members of the group. In some circumstances of special 
need, groups have functioned with a ministry of pastoral care which 
is equal, if not superior, to that available from a specialized ministry 
of pastoral counseling. 


Item. One group which had been working together as a Concern 
Group for over four years provided to one couple in particular a con- 
tinuing resource for a marriage which was repeatedly threatened. The 
warfare and fighting which existed between the husband and wife was 
brought into the open. within the group time and time again. The 
other members of the group felt the seriousness of the quarreling and 
responded with their care to both of the partners as persons. Fortu- 
nately one couple in the group was a full generation older and 
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served with natural therapeutic skills as permissive, helping parents. 
Other couples more nearly represented siblings who were ready 
to help but were not about to live another’s life for either one. The 
existence of a couple in strife within any typical social group usually 
disrupts such a group. This couple clearly placed a strain upon the 
Concern Group at times. But the group maintained its strengthening 
and supportive life for this couple for well over four years in my 
personal knowledge. They knew they were gathered to show forth 
the light of Christ and not just to run when the darkness deepened. 

It might be argued that the troubled couple would have been better 
helped to go to a specialist and not take so much time of so many. 
Yet, they were not the exclusive preoccupation of this group’s time. 
The group was the arena to which their frequent marital crises were 
brought when they occurred. At other times this couple was a part 
of the pastoral care extended to others in the group. 

Lest it be thought that this was a group which exacted all the 
energies of five couples to support through pastoral care the one 
couple, let me indicate that every person in the group carried some 
work or office in the church. Several were leaders of community 
service activities including the husband of the troubled couple. One 
other wife was in a post-hospital phase of adjustment from a serious 
mental illness. To her the group was serving as a place of return 
to the community in the finest way possible—almost incidentally 
in relation to the struggles of the marital discord couple. 


Item. Another group found that it was the family and the pastor 
to one of its members when a tragic automobile accident killed out- - 
right the wife and mother of three who had been in their group for 
four years. During the hospital period and long convalescence which 
the husband went through following the accident which killed his 
wife, the Concern Group responded directly and naturally as a 
burden-bearing body, sustaining this husband in his loss and in his 
slow recovery. The years of the group’s life together prior to the 
accident built the kind of bonds which enabled ten other people 
to be concerned Christians in the midst of one of their number’s grief 
and recovery from fractures. The group was the pastoral reality to this 
man more than the pastor could be. 


Item. In the suburban community we found another form of need 
existing which the couple structure of our concern groups tended to 
overlook for a time. This is the problem of the widow who remains 
in the community after the premature death of her husband. The 
burden of the whole of parenthood is thrust upon her. The oppor- 
tunity to talk things over with an adult companion is severely 
restricted. We found that it was possible to include a widow within 
the membership of a number of groups. This was far superior to mak- 
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ing widows a special case and forming a group for them alone. ‘The 
couples group in accepting the widow into their midst did so with 
compassion but not condescension. They truly exercised the charity 
which may be expected of a Christian and proved another way in 
which the care of the congregation extends itself naturally once 
channels of such care are opened. 


Item. There are many persons who come to seek help from a 
pastor at times of distress in their lives. They do not become ex- 
tended interview cases chiefly because the problem is acute and 
transitory. One conversation usually affords the perspective and re- 
lief which is needed. In the ten years of my knowledge of the work- 
ing of the Couples Christian Concern Groups I can testify to the 
reality of the pastoral care embedded within the congregation by 
these groups by the fact that no appeals for acute, momentary help 
came from members of these groups! The groups themselves were the 
resource of this kind of pastoral care. Frequently more chronic prob- 
tems would be opened to light sufficiently so that an individual would 
seek additional specialized pastoral counseling. But the temporary 
crises were met and helped through the care offered by the groups 
themselves. 


The Lay Apostolate 


One of the great chasms which confronts church life in our times 
is the way in which the Christian faith has become something apart 
from life. How to move the Gospel beyond the church walls and 
into the world is a critical matter. If there will be any heralds of 
the gospel beyond church building walls, they will be laymen. 
But typically something more is needed beyond church membership 
and church attendance before the layman comes to see his life in 
the world as mission on behalf of Christ. The forming of Couples 
Christian Concern Groups makes five important contributions to 
this end. (1) It forms the church in the house and so breaks open 
a new image of the church beyond the building. (2) It cultivates 
the conversation of Christians and prepares them for conversation 
with the world. (3) It provides times of discernment and reflection 
on what God requires of us now. (4) It rehearses the reconciling 
work of the Christian which is to be his ministry in the world. (5) 
And it provides a natural group for adult study. 

The house church. The use of the living room of church 
families for the sake of being the church gathered tells the mem- 
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bers something about the scattered thrust of the church. The Gos- 
pel is to go to our homes, families and daily vocations. When it does 
the church is alive through its members to being the church in 
the world. The concern groups make the church a new reality for 
their members in the gathering of Christians for thought and re- 
flection as Christians in household settings. A part of the chasm 
between the church and world is bridged. Even when the most 
convenient and appropriate place for the group to meet is in a 
room at the church the nature of the conversation symbolizes move- 
ment of the mutual ministry from the churchly to the worldly 
sphere. 

Christian conversation. Some of the appeals for change in 
the introversive character of the church tend to suppose that ex- 
hortation alone will effect the change. The great gulf between 
the Christain style of life and the ways of the world is not so easily 
transcended. Ordinary Christians need an awful lot of talking with 
each other as Christians if they are to put on “the mind of 
Christ.” D. T. Niles has suggested that the Gospel needs to be so 
commonplace that people would “gossip” it around. In the small 
couples groups we have been describing, a good deal of what is 
taking place is just this commonplace “gossiping of the Gospel.” 
Many scholars react with fright to groups which are not struc- 
tured to provide hard lessons in Biblical subjects. They view 
them as “the pooling of ignorance.” Our response to this is two- 
fold. At the level of knowing the imperative of the Gospel, the 
ordinary gathering of Christians is not so ignorant! At the level of 
increasing their Biblical understanding they need motivation to 
study more than anything else. Conversation among Christians 
with respect to their concerns as Christians in the world helps both 
to initiate a new style of Christian life and to open up the desire 
and hunger for Biblical understanding of this life style. 

That the conversation moves beyond the personal is testified to 
by the following statement from a group member: 


Talking about problems of the persons involved is important but 
these are evaluated against “What a Christian should do.” 


It is this conversation about being a Christian which is needed to 
form a new mind-set for the Christian community with which it 
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may withstand the erosions of Christian belief in contemporary 
culture. 

Theological reflection and discernment. The reliance upon 
the sermon to lift up the Word of God in relation to the issues of 
our common life can only go so far in an increasingly specialized 
technological world. The conversation of the layman about the 
meaning of the gospel for his life requires new ways for laymen 
to speak to each other in the light of the Word. Not all the dis- 
cerning of the meaning of God’s Word and not all the reflection 
upon God’s relation to the particular man which we desire as pas- 
tors will come from what transpires in the pew on Sunday. One of 
the great values of the Christian Concern Group in the parish is 
that it becomes a place where the Word of God pointed to in the 
sermon is explored afresh. Some of the meat of a good sermon is 
served to the conversation of these groups of Christians gathering 
on alternate weeks. 

Thus the concerns of the Christian in these groups arise from 
two different directions: from the thrust of preaching in the church 
and from the issues of life and vocation. The group discussion more 
often than not is the place where a theological glimpse of an ex- 
istential situation is gained. The layman learns to discern through 
reflection which is generated by the theological insights of a ser- 
mon what it is that God may require of him now. 


Item. The advertising agency owner who brought his concern 
about the terms of competition with one particular competitor con- 
fronted the prospect of providing call girls as well as hotel accommo- 
dations for his clients or risk the loss of clients to a competitor who 
was doing this. The imperative of the Gospel in his partcular cir- 
cumstance seemed a costly one. But as he reflected upon what busi- 
ness he would really be engaged in if he decided to match his com- 
petition, a revulsion welled within himself far more commanding 
than a preached admonition would have been at that particular mo- 
ment. The cost of business lost on such terms he was ready to reckon 
a small one. The group provided the occasion for reflection upon 
and discernment of what was required of him in his ministry in the 
world. 


Rehearsal for reconciliation. A constant tension in a con- 
cern group exists between the acceptance of others as persons and 
all the myriad forms of alienation which infect the human mind and 
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heart. It takes practice to learn to accept a neighbor, much less care 
about him. The closed fellowship of a small group offers a place 
to practice acceptance, to experience it from others, and to offer it 
to the one whom you would be tempted to withhold it from. This 
becomes a work of learning which gains its greatest lessons in con- 
fronting the divisions and alienations of class and race. It is to 
these divisions of the world that the Christian is sent forth to exer- 
cise his reconciling agency. 

The rhythm of adult study. The kind of group we have been 
speaking about is a continuing group set up as one of the dis- 
ciplines of church membership. Adult study is forwarded in time- 
limited periods and for this reason programs in the fall and 
spring running for five to eight weeks are a frequent part of church 
life today. We found that the offering of significant Biblical study 
and study of important social issues were properly placed in these 
Fall and Lenten schools. The concern groups were encouraged and 
tended to register for courses as a group. Then they would hold a 
discussion each night following the course among themselves as a 
ready-made discussion group. After the fall or Lenten period of 
weekly study was concluded they would resume their schedule of 
meeting every other week. The limited periods of study in the fall 
and spring supplemented the lack of reliance upon “resource mate- 
rial” within the normal life of the group. There was a helpful al- 
ternation between intensive study in the fall and in the spring and 
the ongoing existence of the group as a concern group. 

The net effect of the kind of nurture and congregational care 
which we have pointed to is that it was equipping the Christian 
man or woman to be a Christian in his place of work and witness 
in the world. Not nurture instead of mission, but nurture so that 
mission will truly occur. 


Problems and Cautions 


Many pastors having heard about the boons which small group 
life will bring for the renewal of church life, have tried to use this 
idea—at least their understanding of this idea. The encounter with 
problems arising with these new forms has burnt the fingers of 
many. They back away pronouncing anathema upon them and say- 
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ing they have given small groups a try. Some alerting of the reader to 
the problems in small group life is needed in order to prevent 
hasty advocacy by anyone of what we are suggesting. 

Slow development not crash programs. One denomination 
has recently decreed that every congregation should reorder itself 
into small group patterns. This is surely the route to disaster. Un- 
less pastors themselves grow in an understanding and sensitivity 
to the problems and potentials of the small koinonia group through 
experience in one they will not attend to the problems of oversight 
which we have enumerated as the pastors continuing responsi- 
bility. The discovery of the pastor’s contribution to the success of 
a true koinonia group is the discovery of a different role than just 
organizing an officer led, age-sex social gathering under church 
auspices. 

The testimony of every current report including this one on the 
discovery of the meaning of the small group for the renewal of the 
congregation is one of simple beginnings. It is better to organize 
a single group for a year and let it succeed in the kinds of purposes 
we have been outlining than to spread one’s efforts thin in order to 
quickly seize the kingdom. A mustard-seed approach is in order. 

One of the reasons for a humble beginning is the retraining of 
the pastor in his role as an auxiliary to the ministry of the laity. 
Another reason is that claims for the values of such a group are 
effectively made by those who have come to realize these values, 
not by exhortation. It is right that a successful experience in Chris- 
tian caring should become “good news” which others are eager to 
hear and desirous of sharing themselves. 

Seeding rather than fission. ‘The launching of a second 
group poses the problem of whether to divide those who have come 
to share the values of this life together as Christians in order to 
have a second group, or to leave it intact. Leaving it intact will be 
necessary if a truly significant life of mutual ministry has been 
established. The avenue of approach to a second group which we 
used successfully was to ask a spiritually mature couple from the 
original group to undertake a six-month “mission” assignment as 
the resource couple for another group. Their continued participa- 
tion in their own group is not disrupted. The new group knows 
that this couple with experience is “on loan” for a beginning period 
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only. The new group is seeded with the best of experience and in- 
sight into the values, functions and purposes of this Christian life 
together. 

A style of life not a short course. The kind of congrega- 
tional care we are proposing is mistaken if it is seen as a short- 
course idea of fixed duration. The time-limited group operates 
under hazards which will prevent its discovery of the sustaining 
effect of Christian upon Christian which comes in the long-term 
commitment to a group. It is preferable to see what we are propos- 
ing as one of the disciplines of church life for the modern church 
rather than as one of the study programs of the church school. It re- 
quires a commitment of membership beyond church attendance, 
giving, service in the church and service in the community. It is a 
commitment in mutual care which undergirds the entire life of 
the body both to strengthen its church-directed ministeries and its 
world-directed ministries. Seen in this light it becomes a part of 
the Christian style of life. Without mutual care, the Christian 
life is lopsided. 

Searching for Christian witness not psychic seances. Some 
of the fears which are dredged up whenever one speaks of small 
groups is that these will become places of “spiritual undressing” 
and psychic disrobing. Unfortunately there have been cell group 
ideas in the past which have placed a premium upon moral and 
spiritual excellence as though it were about to be achieved in the 
small group—confessional style. The task of the group is not 
simply the nursing of psychic sensitivity. There is nurture; there 
is caring; and there is growth in sensitivity to the person behind 
the persona. But these are functions of the group as a group learn- 
ing to show mutual care. The task of the group is a different 
matter. “What does it mean to be a Christian in this or that prob- 
lem or issue?” ‘This is the question which defines the task of the 
group. It is a group searching for the meaning of the Christian 
Gospel in the vortex of life pressures. The task of the group is thus 
objective to the group life itself; objective both in the sense that 
the Gospel stands over against each individual Christian and in 
the sense that the life vocations of the members stand external to 
the group. 


It will be obvious that even when one is successful in establishing 
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the Christian Concern Group as a form of congregational care and 
as a place of searching for the Christian witness to the world, 
there will be many members of a typical church who will not 
have the least interest in this form of the Christian life. At this 
point one can only stress the great amount of work to be done for 
and with those who are ready to take their discipleship more seri- 
ously in this way. This is enough to occupy several pastors in 
most congregations. 

A group for mutual growth not a psychiatric catch-all. In 
speaking about this form of congregational care in a volume in a 
pastoral counseling series, we should caution against any one’s 
supposing that these groups of ordinary church members can be 
set up as therapy groups for the seriously disturbed. The problems 
of group therapy are such as to require a good therapist. We are 
not arguing for that kind of care which requires the permanent 
presence even of the pastor. Rather we assume the pastor may re- 
move himself from a group after it has established itself. In initi- 
ating a group the pastor should avoid putting more than one seri- 
ously disturbed couple in any given group. The clustering of all 
the “problem people” of a parish in one group will defeat the pur- 
pose of creating a form of mutual care in which the average person 
needs help. One formula which we found helpful was that of 
being sure that a “natural” therapeutic person or couple were added 
to each group in which a seriously disturbed person was placed. 
Extra strength in maturity of one counter-balanced the added im- 
maturity of the other. 

Replacements, termination and regrouping. The high mo- 
bility of our society militates against the long-term group anywhere. 
In the forming of one group we had the experience of losing three 
couples through transfers between the first and second meeting 
of the group. Obviously, it was necessary to start all over again 
with the remaining three couples. Usually losses to a group occur 
one couple at a time. 

The initial loss to a group may come when the group has met 
for three times. The initial commitment asked of each couple 
joining a group is that they decide whether to stay in a group after 
meeting three times with the group rather than after the first night. 
This reduces the loss through aversions to stereotypes of strangers. 
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It permits the person to see some of the constructive use of such a 
group experience. Occasionally a couple will choose not to con- 
tinue in the group on the basis of this three-time trial. When this 
happens the adding of a replacement couple to bring the group 
to six couples can be done. Sometimes the initial trial group will in- 
clude seven couples just to allow for the possibility of one couple's 
withdrawal on a graceful basis. 

When a new couple is added to an existing group, the only cau- 
tion to express is that of helping them start on a similar footing. 
This is done by having the group meet again in the parsonage 
living room or the church and using the brief autobiographies as 
the format of the evening again. This tells the new couple that all 
are meeting each other for the first time—for the first time with 
that couple. 

Occasionally a group may need to schedule a termination date 
as the means of breaking with a pattern which has proved obstruc- 
tive to the mission and purpose of these groups. The use of the end 
of the year before summer vacations is a convenient and natural 
stopping point. However it is necessary for the group itself to see 
that its way of functioning is a faulty one. One way in which this 
can be accomplished is through the group resource meeting, men- 
tioned earlier. The exercise of pastoral oversight means that there 
are times when the pastor needs to risk offending by urging a group 
to disband. The actual dynamic in the group is that a pattern of 
operation other than the one which will be fruitful has come into 
play. Let me suggest two such patterns. 


Item. One group had admitted a couple who were not church 
members as a kind of missionary venture. The couple turned out 
to hold deep and persistent antagonisms to any form of explicit 
Christian faith as well as to all organized expressions of the church. 
They did not see this group as a form of the life of the church. The 
members of the group attempted to exercise their reconciling work 
by studiously avoiding “Christian” issues. This was failing. Setting a 
terminal date beyond which only those who wanted to join in dif- 
ferent groups would go was decided upon. The outside couple did 
not want to go on to life within the congregation as a part of Chris- 
tian commitment. Their loyalty, it turned out, was to a particular 
couple in the group who had invited them in the first place. This 
regrouping of the whole by termination of the old group permitted 
this pattern of “least common faith” to be broken. 
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Item. Another group was functioning as an expression of the re- 
ligious interests of only one of its members. This member was a 
woman of truly remarkable, charismatic gifts. To all intents and 
purposes it seemed that each meeting of this group was an unusual 
time of Christian searching and testimony. As a matter of fact it 
was far too spiritually pure for the misgivings, doubts and problems 
of the members of the group to appear. Yet the group did not dis- 
solve because the real charisma of its central member gave some 
sustenance to each member. What the other members were not 
gaining was growth in the exercise of their own Christian response 
and sense of responsibility. The transfer of this dominant couple 
out of town provided a question of either terminating the group or 
adding in a new member couple. In choosing the former alternative 
we believed that the pattern of the old group had been set so much 
in terms of the gifted woman who had dominated it that more was 
to be gained by dividing the group and sending its remnant mem- 
bers as replacements to other groups lacking one couple. These 
transferred members quickly discovered a strangely different poten- 
tial of the group than they had known. 

The pastor’s own family. We have suggested two different 
things as we have described the pastor’s relationship to the group. 
Now we shall add a third. On the one hand we have suggested 
that the pastor need only stay with a group until it is established 
in the pattern indicated. This is usually a period of four to six 
sessions. On the other hand we have suggested that the beginning 
of this form of congregational care ought to be slow and that the 
pastor himself needs to learn how to step aside and become a mem- 
ber of a group. The third thing we have to say is that the pastor 
and his wife ought to belong to one group as an ordinary member 
for the sake of their own family, marriage and personal need. Ob- 
viously each of these suggestions would be hard to effect with 
one and the same group. 

A long-term relationship with one group in which the pastor and 
his wife are members on a common footing with other members 
may be achieved in relation to the first group formed whose slow 
and successful development he can carefully follow out of the non- 
ordinary member corner of his eye. In the forming of additional 
groups his role is limited to those functions belonging to pastoral 
oversight. 

The need of the pastor for some place where he and his wife 
meet other Christians as struggling believers in the midst of a com- 
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pany of such is very great. The loneliness of the ministry is haunt- 
ing and overwhelming when the relationship with other Christians 
is always that of pastor to people. The ministry of the laity in pas- 
toral care can include ministry to a pastor through the group pat- 
tern we have been advocating. The need of his wife for this kind 
of sustaining fellowship equals her husband’s need. 

There will be those who believe it is not possible for the pastor 
to be one member of his congregation even in a Couples Christian 
Concern Group. To be sure there are aspects of his role as leader of 
the whole congregation which inevitably adhere, but the belief 
in the fundamentally equal footing of every Christian as a sinner 
in need of God’s grace indicates an equality which his pastoral role 
never obliterates. In the light of this equality of all sinners before 
God and the priesthood of all believers through the one great 
priestly work of Christ, the ministry of pastoral care in the congre- 
gational group can be mutual even when the pastor is one member 
of such a group. 


We have described a form of pastoral care belonging to the mem- 
bers of the congregation which meets a variety of needs. The needs 
of marriage and the family in our time are met in part by this con- 
gregational care. The need to activate in new forms the life of 
Christian work and witness is met also. Within this general mat- 
rix of a ministering congregation, the pastor’s extraordinary care 
to individuals may be forwarded without ostrichlike oblivion to 
the needs of many. But even individual pastoral care may be in 
need of some review and reappraisal. The balance of our attention 
in his volume is turned to one such area of reappraisal—work with 


family problems. 


Part II 


FAMILY COUNSELING 


ie 





CHAPTER THREE 


PERSONS In FAMILIES 


Perspectives on Personality 


The relation of personality theory and helping procedures. 
The way in which help is offered to a person is a function of one’s 
understanding of personality. In broadest terms the understanding 
of what man is has a controlling effect upon all healing work. ‘This 
relationship is readily seen in ages other than our own. 

Pre-scientific theory of personality in the West (and in most folk 
cultures) accounted for behavior deviation by positing demonic 
spirits which took possession of the deviate person. On this basis, 
the treatment of the trouble was either by removing the demon- 
filled person from human contact so that contamination of others 
was avoided or by exorcising the demons. ‘These two treatments are 
contrasted in the gospel account of Jesus’ encounter with the 
Gerasene demoniac (Luke 8:26—40). 

In the age of rationalism, the person was understood in terms of 
the dominance of the mind within the organism. Even so, loss of 
mindedness was accounted for by alien spirit possession, hence the 
asylums for the mentally deranged in the 19th century were built 
as medieval fortresses in remote places locking the spirit possessed 
away from the world. However, reliance upon rational forms of 
treatment—advice, admonition, persuasion, exhortation—occurred 
wherever reason remained. Mild behavior deviations met rational 
correctives. Reason was presumed to reign supreme among a cluster 
of. faculties in man. To be in possession of one’s faculties was to 
be under the control of reason. 

Whatever the theory of the person, it is important. From it flows 
the way a society will deal with disturbances in human behavior. 
An incredible thrust of the genius of Sigmund Freud gave modern 
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man both a new glimpse of what it means to be a human per- 
sonality and a new approach to helping people. (43) In the wake 
of the Freudian revolution other theories of human nature have 
modified and even competed with Freud’s. The most significant 
modification to Freud’s theory of personality offered by both psy- 
choanalytic deviationists and other psychologists is a new aware- 
ness of the social dimension in personality. 

The fresh appreciation of the social dimension in personality in 
turn has begun to effect radical changes in procedures of psycho- 
therapists. When the social context of personality is taken with high 
seriousness in personality theorizing it leads to a changed apprecia- 
tion of social reality in psychotherapeutic work. From countless 
quarters these changes in treatment work are including the family 
in the psychotherapeutic process. 

Building on the ground swell of these new advocates of psy- 
chotherapy with the family, we shall outline an adaptation ap- 
plicable to pastoral work with families. 


The Freudian perspective on personality. The longtime in- 
ability of modern psychotherapists to work in any way other than 
with the single individual in isolation or with a group of indi- 
viduals only when each is isolated from his normal social reality 
now seems strange. But the model of clinical isolation of the indi- 
vidual for psychotherapeutic work has prevailed as a direct conse- 
quence of the half-century of dominance of Freudian personality 
theory. Within this theory, the root explanatory constructs were 
individualized forces. ‘The corresponding approach to treatment was 
accordingly individualized. 

In expanding the self-awareness of man from the rational-ob- 
servable to include the irrational-hidden, Freud posited a biological 
force as the basic entity in man’s psychic life. He called this force 
the libido. By this term Freud gave to instinct-theory a new breadth 
and scope of interpretative value for human self-understanding. 
But at the same time he sided with the biologically given within the 
spectrum of biological and social realities comprising individual 
existence. The bias in favor of the biological within Freudian theory 
is disclosed in Freud’s location of instinct in bodily excitation. 
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An instinct may be described as having a source, an object and an 
aim. The source is a state of excitation within the body, and its aim 
is to remove that excitation; in the course of its path from its source to 
the attainment of its aim the instinct becomes operative mentally.! 


The physiological residence of instinct conditions the attention given 
in psychoanalysis and subsequent psychotherapeutic work to the 
isolated individual. 

It might be argued that Freud took adequate cognizance of the 
social forces shaping personality because his theory of libidinal 
development really traces the relation of the infant to the mother 
in the nursing period, in the phase of toilet training, in the early 
attachments of childhood, etc. However, the dominant reality 
in Freud’s theory was not what was taking place in the social trans- 
actions, but rather what was unfolding in the instinctual-biological 
sphere. Thus each of the major Freudian stages of personality de- 
velopment has a bodily, organismic name not an interpersonal 
one; oral, anal and phallic stages not nursing, training and adult 
social participation periods. 

Still another way of gauging the bias toward the biological and 
hence the discrete individual organism in Freud’s personality theory 
is seen in his choice of language for describing the organized func- 
tioning of the individual. The ego and the super-ego (two bor- 
rowers of energy from the id) together with the instinctual id, de- 
fine the various mental manifestations of the primal psychic energy. 
The fact that Freud never uses the term “self” to describe the or- 
ganized functioning of personality indicates the low significance 
which transactions of the individual with other individuals had 
for his theory of personality. Freud restricts his view of personality 
to the biologically grounded id-ego-super-ego. 

Interpersonal theory of personality. By the time Percival 
Symonds wrote his essay on The Ego and the Self (44), dividing 
Freud from the neo-Freudians, almost fifteen years of writing from 
psychoanalytic deviationists such as Karen Horney, Erich Fromm, 
and Harry Stack Sullivan had accumulated. Each of these authors, 


1Sigmund Freud, A New Series of Introductory Lectures to Psycho- 
analysis (New York: W. W. Norton & Company, Inc., 1933), pp. 132-133. 
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and even Alfred Adler with his earlier concept of the “life style” 
of the individual, sought a larger recognition in personality theory 
for the place of the social experiences of the individual. Each of 
them found the confines of the concept of the ego too restrictive. 
They opted for speaking of personality in terms of the “self.” By 
this choice they assert that the response of the infant organism 
to its human environment was every bit as significant for human 
personality as whatever biological drives it may have. 

Sullivan’s understanding of anxiety puts the case clearly. Sullivan 
posits two different tension systems in the equipment of the hu- 
man organism. One of these systems he describes as tensions of 
need. Various physiological requirements and safety requirements 
of existence comprise the tensions of need. When these needs are 
met the organismic deficiencies are satisfied. The second of the 
tension systems is spoken of as tensions of anxiety. The arousal of 
these tensions and their reduction occurs only in relation to the 
interpersonal environment. Other human beings excite or allay the 
tensions of anxiety. To enhance the organism’s survival in the hu- 
man environment the individual develops a “self-dynamism” which 
functions to keep anxiety to a minimum. The self-dynamism, pow- 
ered by the tensions of anxiety, is an interpersonal phenomenon, 
not a biological endowment. Through memory and foresight it seeks 
out the feelings of security which come when the tensions of an- 
xiety are allayed or reduced. In severe and traumatic circumstances 
of extreme anxiety, the self-dynamism rescues the organism from 
intolerable tensions through outright blocking of attention to the 
trauma-producing circumstance. 

The self-dynamism, according to Sullivan, is a secondary moti- 
vational system which comes into existence in relation to the or- 
ganism’s encounter with other human beings. This dimension of 
humanity is not just an increment along some evolutionary scale, 
but it is a significant qualitative difference in human experiencing 
over and beyond the existence of our animal nature. By his one 
genus postulate, “everyone is much more simply human than 
otherwise,”? Sullivan emphasizes the distinctive qualitative change 
which participation in the human environment means for every 


2 Harry Stack Sullivan, The Interpersonal Theory of Psychiatry (New 
York: W. W. Norton & Company, Inc., 1953), p. 52. 
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human being, even for those with the least in native intellectual 
powers. 

Mead and the self. Contemporaneously with Sullivan, but 
from the discipline of philosophy and social psychology rather than 
psychoanalytic psychiatry another seminal mind, George Herbert 
Mead, traced the meaning of selfhood within human existence. His 
views are so crucial for the “self-psychology” now flourishing and 
for the significance attaching to social experience in the organi- 
zation of personality, we must note them as another force contribu- 
ting to the break beyond Freud in the understanding of human per- 
sonality. 

Mead’s preoccupation with the nature of the distinctively human 
led him to see a common phenomenon at work in the mindedness of 
man, the selfhood of man and the social existence of man. This 
phenomenon is the process of objectification requiring the ability 
to simultaneously stand and to transcend the immediate stance. 
This transcending or abstractive capacity is at the root of mind, self 
and society. Relative to the self which he defined as the indi- 
vidual’s capacity to be an object to itself,? the transcending quality 
or capacity in man gives to man an objectification of his own be- 
havior in the process of living with other human beings. 

The gift of selfhood is not in the capacity for transcendence or 
objectification as a biological given, but in the exercise of that bio- 
logical capacity through interaction with other persons. The milieu 
of such social interaction for the infant he located primarily in 
vocal gestures issuing in language or significant symbolic processes 
of exchange. The process of hearing one’s own utterances and 
seeing another’s behavior with respect to these is a primitive infant 
reflexive grasp of its own behavior. It is a beginning of the exercise 
of the capacity to be an object to oneself which is selfhood. Lan- 
guage interaction issuing into role patterns exercised in the seem- 
ingly innocent play of a child is a prototypical sample of self-be- 
havior in later organized social roles. 

Mead’s attempt to identify the self as a participating product 
of the social process issued from a radical social behaviorism. At a 
time when Freud had revived instinct theory, Mead was working 


3 George Herbert Mead, Mind, Self and Society (Chicago: University 
of Chicago Press, 1934), p. 136. 
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out a conception of personality without any residual element of in- 
stinct. The biological component which he allowed and relied upon 
was quite the opposite of blind instinct, namely the capacity for 
self-transcendence inherent in objectification as a human social 
process. Mead elevated the social experience of the human to a 
position of importance with the same singlemindedness which 
Freud had shown in glorifying the explanatory power of instinct 
within the human. Though a contemporary of Freud's, the in- 
fluence of Mead has been subsequent to Freud’s primarily because 
of Mead’s limited publication during his lifetime. All but one of his 
books are posthumous editings of class lectures by his former stu- 
dents. The influence of self-theory for personality thinking has been 
worked out only in the past three decades. 

More important for our purposes is the fact that only in the 
past ten years have we begun to see influences of this socially en- 
larged understanding of personality to which the interpersonal 
theorists in psychiatry and Mead in social psychology contributed 
appearing in new forms of psychotherapeutic work. The appear- 
ance of these new ideas is one of the more exciting ferments in the 
present world of psychotherapy. 


The Family as the Matrix of Persons 


Marriage as an interpersonal contract. In the light of so- 
cial theory of the self we find that the boundaries of personhood 
are difficult to establish wherever lives interact continually. When 
a new family is initiated at the time of marriage a new matrix for 
the existence of the person comes into being. The coming of chil- 
dren within a marriage creates a family system of interpersonal 
relationships. ‘Thereafter it is difficult to see the person without see- 
ing the family as a constellation in which each star is set. 

One of the steps toward seeing the balance between persons ex- 
isting in the family has been the discovery of the way in which 
marriage itself is a balancing of two complementary personalities. 
Several authors have recently suggested that marriage involves the 
choice of a mate whose neurotic tendencies complement one’s own 
neurotic ways. (53) An ironic illustration of this is the genuine 
grief and loss felt by a wife over the death of a husband with whom 
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she quarreled every day of her marriage. The importance of attack 
and counterattack for her own well-being was concealed even from 
herself by the smokescreen of the daily warfare. Apart from the 
stormy marriage, one finds various kinds of tranquility in marriage 
are frequently purchased by the pairing of opposite emotional 
patterns. Tendencies of one mate to dominate match well with needs 
of the other to be passive and submissive. But at subtler levels 
the interweaving of two self-systems bent upon reducing and 
avoiding anxiety means that many an accommodation of one per- 
son to another comes at the incipience of threatening gestures. The 
mutual accommodation goes on without surface evidence of any- 
thing happening. 

The fact that some balance is struck between two persons in a 
marriage has led to new approaches in marital counseling which 
depart from strictly individualized approaches. There was a time 
not too distant when recommendations for marriage counseling 
stressed the necessity of the counselor seeing each partner separately 
(and preferably by separate counselors). Much of this is changing 
now under the impact of ideas about the dynamic balancing of 
security operations which takes place in mate selection and within 
the marriage. Increasingly we find that counseling with both the 
husband and wife together as a unit is being utilized for marital 
problems. The sharp reversal of a prior trend leads one therapist 
to assert, “In our clinic Staff presentations of new cases we almost 
feel a need to show cause why a patient should be treated indi- 
vidually, when he or she is married.”* If marriage is a dynamic 
interpersonal reality for its partners, the same truth holds for the 
family and its members, particularly its younger members. 

The family as an interpersonal balance. ‘There is a grow- 
ing literature which describes the dynamic functioning of the family 
as a unity. Early psychoanalytic attention to this matter was offered 
by Alfred Adler. He first suggested that birth order was a significant 
factor in the developing life-style of each individual. A latter day 
Adlerian has recently spelled out an elaborate theory of birth order 
significance for personality extending to the ordinal position and 


4John Warkentein, “President’s Letter,” Newsletter of the American 
Academy of Psychotherapists, Vol. 5, No. 1 (June 1960, p. 2). 
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sex of parental and grandparental generations.> Implicit in this 
theorizing is the idea that fairly stable role expectations adhere to 
various positions of a child within a family group and that these 
patterns persist into the parents’ life with each other and with their 
own children. 

A study by Hess and Handel describes five different patterns of 
family life which illustrate that “all families develop unique inter- 
actional patterns.® These unique interactional patterns are family 
themes or central concerns of a family with regard to its own ex- 
istence as a family. Each member holds an image of himself, others 
and the family itself which revolves around its special theme. As a 
descriptive study assessing typical families functioning without dis- 
turbance to the communities in which they live, Hess and Handel 
are convinced that there is a unique interpersonal system in each 
family. 

Other studies have sought to establish the concept of the pathog- 
nomic family. Erika Chance reported a research effort directed to- 
ward this end, based upon psychotherapeutic treatment given to 
mother and father as well as the “problem” child in a Philadelphia 
clinic. While not able to establish the concept of the pathognomic 
family, she did find “that the mother’s concerns acted as a ‘regulator’ 
for the father and the child in specific areas.”? Certain kinds of pas- 
sively hostile mothers brought on similar characteristics in the fathers. 
Mothers preoccupied with the need for love, affection, and advice 
tended to restrict the child’s ability to express such needs. While this 
study did not establish constellations of family illness, it did reveal 
two instances in which the mothers emotional functioning was shap- 
ing the emotional life of fathers or children. 

At a theoretical level, Walter Garre (47), has made an arresting 
case for the family as the developer of its mentally ill member. 
Family members protect themselves against the “basic anxiety” evoked 
through any nuance of hostility by requiring one of their number to 


5 See Walter Toman, Family Constellations. (49) 

6 Robert D. Hess, and Gerald Handel, Family Worlds, A Psychosocial 
phe to Family Life (Chicago: University of Chicago Press, 1959), p. 
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T Erika Chance, Families in Treatment (New York: Basic Books, Inc., 
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bear the weaknesses of each of the others. It is a theory of scapegoat- 
ing developed not as a tribal phenomenon but as a phenomenon 
within the family while all members continue to live and interact 
with the scapegoated member. (50) As a theory it rests upon the 
assumption of the dynamic unity of the family in its interpersonal 
transactions. That certain families may need to have one of its mem- 
bers be sick so that the rest may be well indicates the high price that 
one member may be required to pay for the well-being of others. 

A partial confirmation of Garre’s formulations about the family and 
its “ill” member is revealed in the intensive psychiatric evaluation 
made of lower class families in connection with the Midtown Man- 
hattan Study. (2) The authors of this study found that where in- 
frequent employment at sub-standard wages puts a family in constant 
peril of disruption and dislocation, the mother assumes the deadly 
tole of disparaging the adequacy of her breadwinner husband. As 
the child joins her in this grim bout he rejects the father as having 
a claim to family respect and authority. By this he courts damage 
not only to the father but to himself since social authority as a bene- 
ficient factor in personal development is being rejected along with the 
father. The disintegrating forces which spread into rejection of school, 
law and society are but ripples from frightful stones which the over- 
burdened mother casts within the family constellation. The authors 
of this study are bold to say that society itself by substandard wages 
and its irresponsibility about the costs of poverty casts the first stone 
against the lower socio-economic family. 

Family treatment. ‘The upshot of this thinking about the 
family as a psycho-social unit and of personality as an interpersonal 
phenomenon has come in a variety of approaches to treatment of the 
family. If the unit of disturbance in living is the family rather than 
the individual, the unit which should receive psycho-therapeutic 
help is the family. Martin Grotjahn (64), Nathan Ackerman (58, 
59, 65), C. F. Midelfort (57), and Virginia Satir (68), have each 
written about their work with the family as a unit of disturbed living. 
In each instance we have a significant break with the individual 
treatment situation which has prevailed even when parents accom- 
panied “problem” children to clinics. 

Even more startling is the breakthrough in family treatment with 
the most severely disturbed individuals, the schizophrenic. Two psy- 
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chiatrists, T. Lidz (66) and Don D. Jackson (61, 62, 63), have re- 
ported their therapeutic work with the schizophrenic and his family 
in a variety of recent papers. The individualism of personality theory 
and of psychotherapeutic treatment is being challenged across a broad 
spectrum of the helping professions. 

Our pastoral interest in this breakthrough which sees and deals 
with the family as a unit is strong. These newer, fuller understand- 
ings of the social nature of the person and this new readiness to deal 
with the social context of the family as the unit which is to be helped 
conforms more to the pastor’s perception of persons as members of 
familial units. It also supports through theory and clinical practice 
the various ways of working with families when disturbances arise 
in which the pastor already is involved. Previously the pastor called 
into a family problem had felt out on a limb. All the pastor was able 
to see in looking over the literature of psychotherapy was that the 
isolated purity of the clinical interview situation was the proper way 
to help others. ‘This seemed most remote and untrue to family life as 
he was called to move around in it and knew it. 

Now, he can feel that there are others who have come to see the 
familial context of individual life. Now, he can find approaches to 
working with the family as a group which will inform and shape the 
mainline of pastoral involvement which he already exercises. Now 
the fact of his pastoral relationship to every member of the family 
including the youngest child need not be a source of embarrassment 
as though it were a misfortune of his calling compared to other help- 
ing resources. Now he can utilize the peculiar fact of being pastor to 
all family members as a basis for working with them as a family 
group whenever problems arise. 


CHAPTER FOUR 


An APPROACH To FAMILY COUNSELING 


The Terms of Family Counseling 


The family as agroup. The family as a group is seen by the 
pastor in family counseling. This includes father, mother and the 
“difficult” child. It may include other siblings than the “difficult” one, 
depending on the proximity of ages and the degree of parental pres- 
sure being placed on more than one child. Working with the family 
as a group is a bright change from isolated and repetitive individual 
appointments. Normally something significant and helpful is accom- 
plished in a single session. This too marks a departure from past 
patterns. 

A family problem usually means that a child has become incompre- 
hensible to its own parents. The images which each holds of self and 
others are disparate rather than congruous. Communication between 
parents and child is blocked because “who one is talking to” is not 
the same person as he holds himself to be. 

The purpose of family counseling is to open up communication 
between family members by finding the points of incongruity in the 
images of self and others and by helping the parents to see the way 
in which the behavior of the “mysterious child in their midst” is a 
function of their own expectations and demands. Family counseling 
helps free a family from its costly preoccupation with its problem and 
return it to the larger community of the church and world for their 
role of service there. It helps the family within the congregation to a 
new readiness to hear the Gospel of God’s reconciling work in Jesus 
Christ as they have participated in a work of human reconciliation 
offered in testimony to that which God has done. 

A single session is usually adequate to accomplish these purposes. 
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But the single session runs well beyond a single hour. It is divided 
into a series of four parts: 


1. Meeting the family as a group briefly (2-5 minutes) 
2. Speaking with the child alone (10-20 minutes) 
3. Conversation with the parents alone (15-30 minutes) 
4. Meeting with the family as a group (30-60 minutes) 


The time indications are approximate and flexible. They are given to 
suggest proportions of each part of the session in relation to the others. 

The process flow of the session involves two stages. In the first stage 
the pastor works alone with the child and alone with the parents to 
find the points of incongruity in images of self and others. (See Chap- 
ter Five) In the second stage he works with the family group so that 
the parents can be helped to see the role of their own images and be- 
havior in creating the mystery in the child. The child may also see 
his or her own responsibility in the family difficulty at this time. 
(See Chapter Six) 

When does the pastor suggest a single family counseling session to 
parishioners? Whenever parishioners indicate that they are having 
trouble with a child in the family, the child is of school age and you 
have reason to believe neither parent is “seriously disturbed.” Where 
there is a seriously disturbed parent, the disruption in family com- 
munication may be more a function of inner psychic conflicts than 
of broken communication between persons. Normally the pastor's 
own knowledge of the family will be sufficient to guide him in mak- 
ing a judgment of whether there is a seriously disturbed adult or not. 
Here we find the pastor’s diverse relationships with the family are a 
distinct advantage which he holds over the separated clinician or 
private practitioner. 

If the child is below school age, then the responsibility for any 
difficulty with the child is quite easily acknowledged as a parental 
responsibility. Ihe parental appeal most likely will come in the form 
of a request for help to themselves. Once school age (from five and 
six on) emerges the parents may protest the mystery is in the child 
and begin to insist that it is the child who needs to be changed; or 
at the very least they may protest that they need help in coping with 
their child. ‘Their own responsibility may be partially owned and 
partially disowned, or totally disowned. In either case, something is 
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to be done with the child, from the parents point of view. Setting an 
appointment for a family counseling session meets this request of the 
parent and involves the parent as well. 

Avoiding stigmatization of the child is one of the helpful realities 
in family counseling. Too often parents encountering difficulties in 
family living want to locate the problem in the child and hustle the 
child off to a specialist. Most child guidance centers by their very 
existence implicitly encourage this. Fortunately the change in think- 
ing within these clinics is leading to inclusion of the family in the 
treatment. If stigmatization is to occur, the parent is to share in it 
fully. The pastor stands at a point where he can stop some of this 
stigmatizing of the child as a “problem child” before it snowballs 
and does its damaging worst through the process of seeking help itself. 
Through his proximity to the family and the frequency with which 
he is first consulted when problems arise, the pastor can head off the 
process of singling out the child as a “problem” by immediate in- 
volvement of the parents in a responsible role for the family’s well- 
being or its troubles. 


Two Process Flow Stages 


(1) Finding the role incongruities. A family with a prob- 
lem is a family of eccentrics. With respect to images of self and others 
each holds, parents and child are off-center. The initial task is to 
find where the weight of the eccentric pull is located. There is an 
exploratory responsibility at this stage, first with the child, and then 
with the parents. The questions of the pastor in conducting this ex- 
ploratory phase of the session are aimed at finding the present self- 
understanding or image of self and the present image of the others. 
It is not depth, analytical exploration. It is exploration in terms of 
role images. Hess and Handel call the concept of image a “mediating 
concept. Its reference extends into the personality and out into the 
interpersonal relationship.”? 

The mode of inquiry is one of empathic interest in the world re- 
vealed in the images of each person. One reason for seeing the child 
alone briefly and the parents alone briefly is to convey to each your 
willingness to see the world of images and perceptions held by each 


1 Robert Hess and Gerald Handel, op. cit., p. 6. 
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as a real world and not a pseudo-world. The fact of conflict between 
the worlds of the parent and that of the child does not mean one is 
right and the other is wrong. Each is relating to the other in terms 
of images held of self and other. The conflict comes because the 
images lack congruity. Each is off-center in some way. Sensitive open- 
ness and warmth of understanding of the present eccentric images 
is the first requirement as the pastor meets the family counseling 
session. 

Questions of inquiry in this exploration are secondary to the mode 
of empathic warmth and readiness to think in terms of the world of 
the other. Within that mode, questions such as these constitute the 
form of the inquiry. 


With the child alone: 
How do things look to you? Or, what do you think is the prob- 


lem in your family? 
This inquiry should lead to some image of child-self and some 
image of parents as other than self. 


How do you think your parents see you? 

This gives the child’s view of the parents’ child image. 
How do you think your parents see themselves? 

This gives the child’s view of the parents’ self-image. 


Within a very brief space one catches four images which may be 
seen diagrammatically in Figures 2 and 3 (pages 80 and 81). The 
circles above the diagonal lines belong to the child. In Figure 2 they 
are drawn to suggest congruity of images and ease of interaction be- 
tween child and parent. In Figure 3 they are drawn to suggest incon- 
gruity (the elliptical broken-line images) and the likelihood of turbu- 
lence in the interaction. Disturbance in the relationship is suggested 
by the degree of incongruity between circles I, II, II and IV, existing 
in the child and corresponding circles i, ii, iii and iv in the parent. 
Further difficulty can be seen in the incongruity between Child 
circles I and II, and between III and IV. Similarly within the parent. 

The inquiry with the child alone is followed with an inquiry 
similar in mode and form with the parents alone. The four images in 
the diagrams belonging to the parent world (the items below the 
diagonal lines in Figures 2 and 3) are elicited at this time. 

The points where agreement exists between any of the four images 
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of the child and the four images of the parent will suggest areas of 
relative harmony in the relationship. The points where any of the 
four images of the child and their corresponding images in the parent 
are at variance will highlight the disharmony in the relationship. 

(2) Facilitating parental insight. The second stage of the 
session brings the parents and child (or children) together with the 
pastor. Now is the time to draw the various images together taking 
particular note of those places where incongruities have been found. 
The basic task at first is reportorial. The various images of self and 
other held by parents and by child have been given to the pastor 
separately. He now enters into the thick of things. As one writer on 
family counseling puts it, the counselor is “drawn into the center 
of the family disturbance . . . into the very center of the whirl- 
pool.” 

The report of incongruities leads to the problem of the inner dy- 
namics tying them together. The chief assumption with regard to 
dynamics is that the mystifying or disturbing element in the child 
is a function of parental behavior and expectations. The child is 
fulfilling the terms extended by the parents, but the parents do not 
see themselves as serving these expectations to the child. 

Sometimes simply matching parental role images with the child’s 
role images opens a light. A perspective is given to the parents by 
their own seeing of the relation between their views and the prob- 
lems they are complaining about in the child. Such was the case 
with the Carpenters. ‘They complained that their Tim had become a 
greater mystery and problem to them just in the past month. When 
the first grade teacher noted the change in Tim’s behavior the parents 
felt sure something was wrong with Tim. 

Mr. and Mrs. Carpenter saw themselves as having to deal with a 
mysteriously changed child. They also casually reported themselves 
as intensely troubled over an antagonistic neighbor without seeing 
any connection at first. The concern with the neighbor had centered 
on the neighbor’s erratic grant of permission to Tim to play in their 
yard directly across the street. Mrs. Carpenter had developed a 
phobic concern about the neighbor’s house and yard and thus became 


2 Nathan Ackerman, “Further Comments on Family Psychotherapy,” in 
Stein, Morris I. ed., Contemporary Psychotherapies (New York: The Free 
Press of Glencoe, 1962), p. 252: 
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hoveringly apprehensive about Tim even stepping foot over there. 
She felt it necessary to keep a furtive vigil on his play to be sure that 
in the excitement of some game he might not tread upon the for- 
bidden territory. The significant new element in the parent in the 
past month was this mother’s heightened fear of the possibility of 
fighting between the neighbor’s little girls and her burly 6-year old 
Tim. When this occurred, the neighbor delivered to the mother some 
hostile deprecations of Tim. The mother was in such a worked-up 
state over the relationship with the neighbor that she could say, “I 
hate to open the living room drapes in the morning, because I see 
that house!” 

Behind the mother’s apprehensiveness was a strong feeling that 
the neighbor was utterly mystifying in her moods, permitting the 
access of Tim to her yard sometimes, prohibiting it at other times. 
The mother thus was experiencing the incomprehensibility of her 
neighbor, and behaving with new alertness to sudden situations in 
which Tim might trigger additional manifestations of her neigh- 
bor’s touchiness. Tims unpredictability was a perfect match for his 
mother’s anxious feeling of the neighbor’s unpredictability. Tim’s 
changes reflected the changes in his mother with a high degree of 
accuracy both in recency and in vague apprehensiveness. 

In this circumstance the changes in the parent self were being 
transmitted via anxiety wave-lengths into changes in the child-self. 
The parents were so startled by what they were seeing in the child 
they were about to send him to a child specialist. They had the added 
backing of the teacher who only saw a changed child before her. 

The parents were ready and able to see their role in creating a 
disturbing and changed child. The report of changes in the mother 
so nearly matched the time-sequence of change in the child that the 
role of the mother’s self changes was apparent to her almost as soon 
as the account was out. The husband sensed something of what was 
being unfolded and therefore was a step ahead of the mother in 
acknowledging her part in the mystery of the child. 

The child listening to the discovery of the parents that they, the 
parents, had a problem in thinking through how to relate to an 
erratic neighbor found that he was not the big issue after all. To be 
sure he was in no position to claim understanding of his own be- 
havior, but what 6-year old is? He was not asked to explain his own 
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changes but invited to see his parents were bothered by something 
other than just his resonating response to their upset. 

The pastor stepping into the midst of this family problem feels as 
though his role is that of defusing explosive materials which if left 
untouched could continue to accumulate distorting potential. 

There had been serious talk of sending the child to a psychiatrist 
because he had changed so mysteriously. The upshot of a single ses- 
sion was to move the mystery back from the child through the parents 
to the parent-neighbor relation. This led to some tentative searching 
on the parents’ part for the anxiousness in the neighbor which was 
making her so unpredictable and irascible. 

A second contribution which the pastor makes to the parents be- 
yond helping them to see the role of their own attitudes and images 
on the behavior of the child is that of taking the child as objectively 
sound, reasonable and well-intentioned. Taking the child into con- 
ference a few minutes alone right off suggests this to the parents. 
Then later seeing the pastor in his relationship to the child gives 
them a glimpse of another adult seeing the child without the distor- 
tions of their own emotions. 

In another family counseling session the parents of a very bright 
9-year old girl were puzzled over what to do with her. Knowing her 
actual years and their responsibilities as parents, they could not ac- 
cord the child the greater responsibility for herself which she was 
seeking. In his own conversation with the child the pastor realized 
that intellectual gifts in abundance were giving to a 9-year old the 
logic of a mid-adolescent and a sense of responsibility which was 
truly adult. He decided there was only one convincing way to deal 
with the sharp incongruity between the child’s image of her abilities 
and the parental doubts regarding these. In the family group con- 
versation in the second stage of the process he consulted the 9-year 
old daughter’s judgment on every problem and “mystery” the parents 
had presented. Her responses were filled with obvious maturity and 
judgment. The pastor’s response made it clear he felt he could add 
little, as indeed nothing more mature could be added. It was like 
talking with another adult if one could forget the slight voice and 
legs not reaching the ground picture she presented. The parents 
saw objectively in the dialogues with the pastor the reality of a much 
older child than they had been willing to believe was the case. Re- 
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vision of their views of the child in the direction of the child’s own 
appropriate self-judgments were occuring in that very hour as they 
observed another adult conversing with their child. The father and 
mother “knew” they were dealing with something other than a 9-year 
old yet had been unable to make a shift to treating the adult mind 
in their midst as an adult at such points where judgment and reason 
—as distinct from emotional needs—were at issue. Seeing another 
adult speaking with their child in mature conversation without con- 
descension helped this parental change. 

Sometimes the parental role in relation to the disturbance in the 
child is not quickly or easily seen. A hard truth is encountered. This 
is the case in the family session found in the next two chapters. The 
interesting matter to observe with regard to gaining parental insight 
on the parent’s part is that first one parent sees the other’s part and 
then the other sees the first one’s involvement. Each parent acknowl- 
edges the reality of a parental complicity in the child’s difficulty by 
observation of the other parent before drawing the conclusion with 
regard to self-complicity. 


Extra-Session Dynamics 


Before the session. ‘Two additional sets of forces released by 
family counseling should be noted even though they operate outside 
of the session. The process of setting a family appointment means 
that the family must talk over with the child in a very direct way 
their unhappiness with things as they are. In doing so they indicate 
something new to the child. The child has no doubt heard their un- 
happiness many times before, but he or she has heard it with an 
accusing finger pointed right at him or her. ‘This time the child hears 
the parents point the finger at themselves as well as himself. Some- 
times the child does not believe the parent. The child may suspect 
the talk about “we” have a problem is just a ruse to get the child to 
the pastor. However, that the visit is to be with the pastor suggests 
the child is not being tricked into a situation where all the adults 
will be lined up against him. On the grounds that the pastor is going 
to talk things over with the family the child may feel a safety which 
he could not accord to an unknown adult. 

As the parents point the fingers at themselves the child hears— 
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perhaps for the first time—that the family disturbances are not all his 
own handiwork. Sometimes the parents have to make very explicit 
confession of their own frailty and need for a better understanding. 
The beginnings of a new relationship are inherent in this admission. 
The seeking of help is to be a family’s act in trying to improve matters 
which belong to the family as a whole. The child and parents are 
alike in their common responsibility to the family and approach the 
family counseling session as people who must work together on their 
common problem. Adversity reaps a reward when it is honestly faced 
as a common problem before the family ever reaches the appointed 
hour with the pastor. 

After the session. Following the session together the family 
returns to its own business of living. But there are a number of differ- 
ences. First of all there is no second appointment set except for the 
assurance that another one could be made after three or four months. 
(If need arises, they may call at once, of course.) The family is told 
by this that their life together is their responsibility. At the same time 
they are assured that the same kind of resource is available again after 
they have worked a bit on their mutual responsibility of family life. 

The session itself has served as an exercise in two processes which 
are helpful in all interpersonal relations. ‘The first of these is the work 
of awareness. To become aware of others as they see themselves and 
to become aware of one’s own self perceptions means that a rational 
pause in the normal exchanges of life has occurred. A momentary 
reflection about what is going on in myself and what is going on in 
the other person can lend reasonableness to a situation which has 
been clouded with emotional generalizations. Both the parents and 
the child in their separate sessions with the pastor are engaged in 
this kind of reflective pause. Perhaps it is the first time. It may not be 
the last. The family counseling session is a training experience in the 
reconciling work in which they—parents and children—should be 
engaged whenever disruption and alienation occurs. 

The second exercise has been in seeking the reasons within rather 
than without. A disturbed family means that there are disturbed per- 
sons doing something to each other. What seems like the other’s fault 
cannot be blandly accepted as exclusively his. The sinister and the 
alienating powers of life are a part of our own personal being fully 
as much as anyone else’s. The first clue we may get that there is some 
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dismembering force at work in our relation to the family Cor to mar- 
riage, or to work, etc.) is the perception of behavior in others which 
we do not want. Further inquiry reveals our own part in that un- 
wanted pattern of behavior. Such an inquiry is practiced during 
the second stage of the counseling process and it is a helpful training 
for the future. Seeking the reasons in oneself for disturbances in the 
interpersonal matrix of the family should take priority over finding 
these in others. 

The shift from looking for reasons in others to looking for reasons 
in oneself may reverse the vicious cycle. The explanation of why we 
so frequently find “causes” of interpersonal difficulties in others is 
that there is something which the other person does which is a re- 
sponsible act. What we may not see is that it is also a responding 
action. Thus, our response to a responsible responding action may 
appear only at the level of holding the other responsible and so the 
vicious cycle builds. Catching a glimpse of the responding quality 
of the unwanted action for which another is responsible means we 
catch a glimpse of something which we are doing. When this hap- 
pens we may take the steam out of the previously held position that 
what we do not like is all of the other’s own doing. This is a reward- 
ing moment for the pastor in the family counseling session. It does 
not seem far-fetched to suppose it is not isolated. Rather I assume 
it is a repeated moment of truth especially for the parents at subse- 
quent times. ‘The fact that family groups rarely take up the offer of a 
further session after three or four months is the reason for this as- 
sumption. 


We are ready now to examine this approach to family counseling 
through the flesh and blood circumstance of a fully recorded session. 
Chapters Five and Six present a single family session in its ver- 
batim actuality. 


CHAPTER FIVE 


A FAMILY COUNSELING SESSION—Part I 


Finding Role Discrepancies 


The first part of a family counseling session is used to establish the 
role expectancies held by parents and by child. The way in which 
each looks upon the other as well as upon self is the matrix for their 
interaction. The disturbance in their life together will be located 
at those points where major discrepancies occur in the images each 
holds. 

The following family counseling session took place over five 
years ago. It was arranged following the pastor’s attendance at one 
of the Couples Christian Concern Groups which had been held 
that evening in the home of Mr. and Mrs. Betterly. They stopped 
the pastor at their door at the end of the evening saying the two 
of them felt they were having a problem with their daughter which 
they would like help on. An appointment was set up on a Saturday 
about ten days away so that father, mother and daughter could all 
come together. They agreed to do so. 

The Betterlys are active members of a suburban church. They 
participated in a Christian Concern Group for over four years prior 
to this session. They are regular in church attendance and active in 
adult study programs in spring and fall. They are in their early or 
middle thirties. They have two children, one son Jimmy who is about 
nine, and the daughter Mary who is nearing eleven. Mr. Betterly 
works in a graphic arts occupation. Mrs. Betterly had come to the 
pastor for help on a personal problem about a year a half earlier. At 
that time the pastor had referred her for a series of counseling talks 
with a lay woman who had undertaken to exercise a ministry of 
pastoral counseling as one of her ministries within the congregation. 
The pastor’s relation to the lay counselor was one of training and 


87 


88 A FAMILY COUNSELING SESSION—PART I 


supervising her in this work. Mrs. Betterly was seen by the lay 
counselor about a half-dozen times and felt helped by the opportu- 
nity this had given her to think about some things which had a 
bearing on her presenting symptoms. 

On the basis of pastoral knowledge of this couple and supervisory 
knowledge of Mrs. Betterly’s counseling earlier, the pastor felt that 
there was no serious disturbance so localized in either Mr. or Mrs. 
Betterly as to counterindicate a family session. 

Permission to record the session was requested before the record- 
ing machine was turned on.! This was granted without question. 
Mrs. Betterly’s prior counseling with a lay counselor had already 
exposed her to the routine use of a recording machine. 


1. Meeting the Family Briefly 
Moraer]: I... ah... in fact I saw Marys teacher yester- 
day. I had a conference with her. And it’s not a new 
problem, it’s the same thing that has, she’s had the 
same problem ever since she’s been in school, and, 
ah, one of the main things is that she hasn’t any 
self-control (1)? which is something that she needs 
to work on. And...ah... we feel that Mary is very 
demanding in attention (2) and...ah... many 
times in trying to get attention that she would 
like to have and the praise that she would like to 
have many times . . . like all of us . . . she goes 
about it the wrong way and instead of maybe getting 
praise for something she’s done, she’s overstepped 
someplace and instead she’s getting criticism. And 


1 Copies of the tape recording of this Family Counseling Session are 
available to ministers’ groups, seminary teachers and interested research peo- 
ple by writing directly to the author at 409 Prospect Street, New Haven, 
Connecticut, 06511. Copies of this tape recording will be distributed at the 
cost of $5.00 each. The full recording is at 334 ips on both sides of a seven 
inch reel (1200 long tape). 

2 The material italicized is role descriptive. Each italicized passage is num- 
bered in serial order as it appears. When the same content is repeated later, it 
still is given the number of the original statement. These statements are 
tabulated in role sectors for the parents and the child at the end of this chap- 
ter. 
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that’s hard. And so we thought maybe you could 
help us, help John and I to understand Mary's prob- 
lem better and help her (3). Mary doesn’t feel it is 
a problem (4) and yet, John and I are looking to 
the future. We feel that if we can give her help now 
in learning to handle self-control and sharing with 
others, which she does, but at the same time she likes 
to be first and sometimes she feels left out, I mean that 
she isn’t getting her share (5). And we try to give 
Mary the same share of everything as we do for Jimmy. 
We try to divide it evenly (6). Although there are 
times when she feels that she isn’t getting hers (6) 
and I suppose Jimmy feels he isn’t always getting his 
share either. (Pastor: Well . . .) And so this, and 
the other, there is one other thing and that’s the fact 
that Mary ... and her teachers have always said 
she’s a very capable child (7), a very capable girl 
. . . she can do much better work than she is doing. 
(8) But she has the attitude that, “Well, why should 
I work any harder.” And this . . . her teachers . 

is something that bothers her teachers because they 
want her to work to, up to her capacity, if possible, 
for her own sake; and they, they feel that she defi- 
nitely can do better than she is doing. But she doesn’t 
seem to care. She doesn’t have this, the drive to do 
better (8) And we would like to help Mary so that 
she does have this desire to make better grades and 
this; not, not that she, ah, not that we want her to 
give up all of her pleasures and just sit at home and 
study and nothing else. But perhaps having a little 
more self-control and working a little harder (9) at 
the time allotted for studies, instead of maybe looking 
around and thinking, “Well, now what am I going to 
do when this is over, or what will I be doing, say at 
recess?” If she would apply herself (8), which she is 
capable of doing. When she really puts her mind to 
something, she does it. (airplane noise overhead) It's 
a matter of finding the interest (Pastor: O.K. . . .) 
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FATHER 2: 


Pastor 3: 


Pastor 4: 


Mary 5: 


Pastor 5:3 


Mary 6: 


Pastor 6: 


Mary 7: 


Let me say one thing first, what we, were, what 
we're talking about now is beyond the normal (10). 
That’s the thing. I mean this is normal throughout 
childhood, this type of reaction, but this is a little 
bit farther than normal. (10) 


Now . .. let me have some time alone with Mary 
and then Pd like to spend some time with the two 
of you and see if we can arrive at something that is 
helpful . . . about 15 or 20 minutes. (Mrs.: I don’t 
seem to be able to get up the stairs or in and out of 
chairs this morning.) (parents leave) 


2. With Child Alone 
Well, Mary, I take it they think that there’s a prob- 


lem here and, ah, would like to know if there is some 
way that they can be of help, I suppose. Some way 
things could be going differently. Ah, what do you 
think? 


I don’t think there’s a problem (11). 


You don’t think there's a problem... how do 
things look to you in terms . . . ? 


Well, I don’t think they're very fair (12). Because 
once I spent a whole hour on a drawing and when 
Daddy came home he said it was awful. 


Hmmm. And that’s apt to happen quite often... . 
is this what you feel? That you're trying (13) and 
you don’t even get credit for the amount of trying 
that you do. Is that it? 


Uh huh. 


3 Protocol statement numbering indicates two things: (a) when the num- 
ber for the pastor matches the preceding statement number, it means the 
pastor's response is essentially a reflective one. (b) When the number of a 
pastor statement is new it means the pastoral response is one of inquiry re- 
garding role perceptions rather than reflection of feelings. (See Pastor 4.) 
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Pastor 7: That kind of makes you feel like ‘what’s the use of 
trying, I suppose. How are things, how do you see 
things in terms of school? 


Mary 8: Well, I don’t like school for one reason. The teach- 
ers are always so unfair. 


Pastor 8: They’re unfair? 


Mary 9: Because I get, I get a detention, because a kid stabs 
me in the back and I say ‘ouch’ and I get a detention. 


Pastor9: You're the one that gets caught, the one who gets 
punished and that’s unfair. When they say that you 
lose your temper, what do they mean by that? 


Mary 10: Well, I just don’t think it’s fair, and then I get mad 
and I start yelling (14). 


Pastor 10: I guess you're saying you only yell because it is 
something . . . somethings been provoking, and 
gotten you into a situation. 


Mary 11: And, most of the time I do get caught for things that 
I didn’t do (13). Like I was sitting in my chair and 
these two boys were talking and I dropped my pencil 
and when I turned around to get it then she said 
that I was in a conversation and I got in trouble and 


so did the other boys. I didn’t say one word. 
Pastor 11: You feel she has it in for you? 


Mary 12: Because last year, Mrs. Kittridge, that was my 
teacher, didn’t like me, see? And I figure that she 
told the other teachers, that I wasn’t a very good stu- 
dent and ever since then I’ve had trouble. 


Pastor 12: It's been right from the start of the year? You kind of 
feel as though you're battling against some pretty 
tremendous odds here then, huh? (Pause) When 
they say you're not working as hard as you could 
and not doing as much as you could in terms of . . . 
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Mary 13: 


Pastor 13: 


Mary 14: 


Pastor 14: 


Mary 15: 


Pastor 15: 


Mary 16: 


Pastor 16: 


Mary 17: 


Pastor 17: 


Mary 18: 


. . . because when I get, when I do my hardest (13) 
and then when I get home my Dad says it isn’t very 
nice, he says, ‘it looks funny,’ then I don’t feel that 
it’s very nice (crying). 


You feel that’s just awful unfair, huh? CMary: 
“Thank you’ . . . for Kleenex) You feel he’s pretty, 
pretty harsh on you, huh? (Nods) You feel he isn’t 
as harsh on Jimmy? (Nods) So that you really feel 
that you get picked on, is that it? 


And I do things and Mama says ‘they're nice,’ and 
when Jimmy does things she says ‘they're wonderful,’ 
and she’s so in ‘love with all’ that . . . (12) 


You kind of get to feeling he can’t do anything 
wrong. 


I just don’t think it’s very fair (12). And at Girl 
Scouts, the other leaders always pay attention to 
their kids but mother never comes over to me or 
helps me with anything, she expects me to carry 
most of the load . . . it’s not very fair (12). 


That is, you lose out with her being a leader, is 
that it? 


Well, I want her to be the leader, but if she just paid 
more attention to me (17), ld like it better. 


Ummm. You end up being completely left out of it, 
is that it? 


Yes, and all the other girls’ mothers are always help- 
ing them and when I ask her to help me she says, 
“Well, ask somebody that knows how to do it.’ (sobs) 


She kinda just says you're on your own, huh? (Pause 
—27 seconds) Do you have studying to do at home? 


Some times my social studies and stuff, Mommy 
helps me with. 
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Pastor 19: 


Mary 20: 


Pastor 20: 


Mary 21: 


Pastor 21: 


Mary 22: 


Do they keep, do they keep after you to do your 
studying? 


Yeh. I have a choice of doing it before or after dinner 
and I do it after dinner and Daddy helps me with 
my arithmetic, because last year I got low grades in 
it and so this year whenever I make a mistake and I 
don’t understand things, he starts yelling at me. And 
he says, ‘whenever you have problems, always come 
to me. So when I come to him if I don’t say the 
right thing, he yells at me. He wants me to be per- 
fect all the time and it’s not easy (18). 


So you come to him because you (un-hmm) need 
help and then he thinks this is just horrible that you 
need help. And still he says you’re supposed to come 
to him. (Yeh.) That’s kind of ... 


And he says, ‘if you don’t hang up your clothes, then, 
you're going to bed five minutes earlier. Well, he 
found one of my old gloves that was in the, in the 
place where the puppies was, that’s where we keep 
all of our old clothes, and he started yelling at me 
and I had to go to bed five minutes earlier because 
it was in there. I didn’t think that was very fair (12). 
I’m always finding things of Jimmy’s. When I tell 
Mommy that I found some of his things, she says, 
‘Let it go until I find it.’ Well, when she does, when 
she does find it all she says is, ‘Jimmy, here’s your 
hat? And Jimmy doesn’t have to go to bed earlier. 
Just me. 


The rules don’t, don’t hold for both of you. Jimmy 
gets a real break every time. (Un-Hmm) I guess you 
just kinda feel that you can’t please them . . . and 
give up trying, is that it? 


Uh huh . . . and then when I do try, then Mommy 
says its nice and for me to keep trying and then 


when I try and nothing happens, then Mom says 
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PASTOR 22: 


Mary 23: 


Pastor 23: 


Mary 24: 


Pastor 24: 


Mary 25: 


Pastor 25: 


Mary 26: 


Pastor 26: 


Pastor 27: 


Mary 28: 


I’m not trying. And I try my hardest in most of my 
subjects (13). And I try and when I don’t get good 
grades, Mom says I’m lying and that I’m not trying 


Giom 


They don’t recognize, they don’t know when you're 
trying, huh? 


Yeh. Not only does she say ‘I’m not trying,’ but they 
don’t know if I’m trying or not (21). I could try my 
hardest (13) and they say I’m not even trying (19). 


Um-hm. Kind of they're quick to tell you. . . 
. . what to do and what not todo . . . (23) 


Everything . . . (Pause) well, I guess you feel up 
against a pretty tough situation, really (um-hm) 
when both your teachers and your parents are (Mary: 

. against me, it’s not easy) not really under- 
standing you . . . it’s a real uphill pull. 


Uh huh. Then I try sometimes real hard and Daddy 
says, well why don’t I try harder and I can’t try 
harder . . . and it’s just awful. 


You kinda just don’t know what to do to please 
them. 


I can’t turn to anybody for help because everybody is 
against me (23). 


Kind of, the people you, you expect to be of help 
to you (Mary: against me) are not, are not pulling 
for you at all. (telephone interruption ) 


Sorry for that interruption, (Pause) How do you 
think your, your Mommy and Daddy look at you. 
I mean how do you think they see things? 


Well, they see things a lot differently than Ido... 
I don’t think they care about what happens to me 
(24), but what happens to Jimmy is awful . . . and 
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everything is for Jimmy. And the other night my 
Grandfather promised me that if he shot a deer 
Mommy would make me something out of it; so now 
Mommy is going to make Jimmy something when 
she promised me. 


Pastor 28: I guess you're saying you see them as caring an aw- 
ful lot about Jimmy, and just not at all about you. 


Mary 29: Yeh. And when I get up in the morning to go to 
school at 6:30 and I’m cranky because I didn’t get 
enough rest from the night before and then Mommy 
is mad at me because I don’t want to wear this dress 
or that dress; and it’s just not fun any more (25). 


Pastor 29: Just the whole day starts wrong. 
Mary 30: (Sobs) ‘Then it stays wrong for the whole day. 
Pastor 30: What do you think makes them unhappy with you? 


Mary 31: I don’t know. But I’m just not the kind of perfect 
child that they want (18) and I can’t ever be per- 
fect, because my Dad said so. But I don’t know what 
else I can do now and they're always telling me to do 
this and do that; and when I do it, it’s to do some- 
thing else (22). 


Pastor 31: Uh huh (Pause) Well, it’s quite a struggle. 


Mary 32: With your teacher against you and your parents 
against you it’s just not easy to hold out any longer 


(26). There’s nothing you can do. 
Pastor 32: You're just sunk. 


Mary 33: Yeh... you just sit and wait until they change 
their minds about you (27) and they'll take you back 
in. It’s just like being out of the family when they 
won't help you with anything. It’s not very fair to me 
(12), because I’m always the one that gets left out 

. and last night Mama told me—I-—I slept the 
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Pastor 33: 


Mary 34: 


Pastor 34: 


Mary 35: 


Pastor 35: 


Mary 36: 


Pastor 36: 


FATHER 37: 


night at my friend’s house—and Mama told me that 
all they were going to do was go out and get a ham- 
burger and come home and then they have my 
favorite dinner . . . steak and all kinds of stuff. 


Kind of, you missed, missed out. 


When they tell you one thing (Pastor: . . . and do 
something else) and you believe them and then they 
go and fail you and then when they tell you to al- 
ways believe your parents you just can’t because 
they never do what they tell you they're going to do 


(28). 
You just can’t be sure of them. 


Yes. Mom says, ‘you believe all the kids on the block 
except your parents.’ Well, what else am I supposed 
to dor My parents tell me one thing and then they 
don’t do it (28). 


Uh huh. Well, I guess this helps me see what’s hap- 
pening for you and now I would like to talk to your 
mother and father for a little bit and then Id like 
to talk with the two of you together, the three of 
you together, OK? 


OK (Child leaves; parents return). 


3. With Parents Alone 


I guess Id like a chance with the two of you now to 
get a picture of how you see Mary—if you want to 
elaborate in any way from what you were saying— 
that basically, she is not working up to her ability 
(7) and some worries about what this means and you 
have reports of temper, loss of temper (1) at school 
and soon ... 


I think it goes deeper than that, Pastor. We’ve, Ann 


and I, if we have laid awake at nights past our 
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Pastor 37: 


FATHER 38: 


regular bedtime hours for hours into the night dis- 
cussing this thing once, we have done it, I don’t 
know how many times. And the funny thing about 
it is we have done this for almost 11 years. Mary as a 
baby showed, was very indifferent about being loved; 
and you try to pick her up and hold her and she 
just wouldn’t; she wanted to get down. You try to 
love her up or anything—she wanted no part of it. 
Now ... she just can’t seem to get enough of it 
(2). Ah . . . we try to love her, and we do love her, 
of course we love her, but it’s just that she doesn’t 
seem to have a—that we can’t give her enough. There 
is, is not enough love in this world for her and as a 
result, as Ann says, she is constantly fighting for 
attention, for praise, and everything else (2), .. . 
over and beyond her brother and her mother and 
her father and everyone else. We don’t know whether 
it's extreme self-centered selfishness, or whether it’s 
insecurity or what this basic thing is (3). And it’s all 
these things together which cause, I’m sure, this 
trouble in school. I mean, this is just not lack of 
initiative in school, nor is it lack of self-control. I 
think it all comes down to these other things that 
causes this. See .. . 


You're kind of saying there’s a, there’s a basic de- 
manding here on her part that is, that presses you, 
presses you to the wall really! 


Really, it does and it exasperates you. You want to 
express your love but, and at the same time you know 
that if you go that far (gestures) you're going to get 
drawn this much farther (gestures) and finally you, 
you are at the wall. And Ann and I are both only 
children. (Sigh) Frankly, we’re probably not the 
best parents (29) ... lets put it this way, we've 
never been educated to be the best parents. This is 
something that either comes normal or doesn’t come 
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MoTHer 39: 
FATHER 40: 


MorTuHer 41: 


FATHER 42: 


Pastor 42: 


normal. Weve done everything that we think we 
can do and should do. And I think primarily the 
problem is with us (A) of knowing how to handle 
her and how to care for her. 


And yet we've got two children, not one. 
The other one is exactly the opposite. 


She would have been a perfect only child, because 
she would have received all of the attention then. 


She has a terrific adult yearning (30) and as I say, 
again, Im fully aware of other children, I mean, 
when I say the things I say, this probably sounds nor- 
mal for any child, but she seems to want to go beyond 
this (10). For example, we’ve always heard in this 
matter of sex that they'll ask a question and then 
drop it. But not her. It goes on and on and on. In 
the matter of dating, or anything like that, now she 
wants this type of thing and yet she’s not really old 
enough to have the responsibility that goes with it. 
I mean, some girls mature early and you don’t mind, 
because they have the responsibility and the sense of 
reality to go ahead on some things like that, but not 
with Mary. She’s still . . . not even 11 yet, but yet 
she wants these older type things. She’s crazy about 
wearing lipstick . . . and will get into it at every 
advantage. Ahm. Even to the extent where we ig- 
nored it at first, figuring it would pass, but this 
doesn’t pass. She wants to sample alcohol or smoke 
cigarettes . . . and things like this, that to me it 
looks like she wants to be grown up ahead of time, 
but ... and this is the thing that bothers us for 
the future . . . that we, we, neither one of us are 
coped for a wild teenager (31) . . . and we're try- 
ing to get at this thing now . . . because... 


Really, because of her curiosities at this point, you 
really have fears for . 
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FATHER 42: 


Pastor 42: 


FATHER 43: 


Moruer 44: 


FATHER 45: 


MorTHER 46: 


Trouble lateron ... 


. . . how far she would move into things which I 
suppose you would expect most kids to have some 
reticence about. 


That’s the thing Ann can tell you about. She doesn’t 
seem to have any... . how did you phrase it, last 


night? 


Well, I was telling John that her timing is very poor 
(32). She’s always very irritated at me (33). I hap- 
pen to have Mary’s Scout troop and the other day 
she was telling me that . . . (Mother explains an 
incident at a scout meeting which exhibited a lack 
of tactfulness on the child’s part regarding the moth- 
ers showing slip.) 


She’s extremely frank (32). 


Yes, she is... if she wants to know something 

. and she’s been this way ever since, she’s been 

. ‘whats this? what’s that? Never, she could 
never decide whether this is something she should 
come up with (whispers) ‘what do you think?’ or 
‘who is that?’ or ‘tell me about this.’ But when it goes 
through her mind, she’s out with it. It doesn’t make 
any difference where you are or what it’s about. If 
she wants to know, she will not wait. (Mother ex- 
plains another incident on a bus which embarrassed 
the mother because the child inquired in a loud 
whisper about a man’s deformed ear.) She resents 
Jimmy (5), has ever since he’s been here . . . and 
yet he doesn’t resent her. If he does, his is very mild. 
He’s always had Mary with him. He always thinks 
of her. (The mother now explains Jimmy’s solicitude 
for his sister and Mary’s prevailing resentment of 
Jimmy. She notes, with appreciation, one exception 
in the past week where Mary stood up for Jimmy 


when parents were disciplining him. Mother goes 
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Pastor 46: 


MorTHER 47: 


FATHER 48: 


MorTHER 49: 


FATHER 50: 


Moruer 51: 


MorHer 52: 


on to document her not pushing Jimmy off on Mary 
as a sitter.) So the feeling of resentment of him 
does not come from that. It’s the sharing of atten- 
tion (5). 


I guess you're saying, you tried to be lenient on her. 


Exceptionally so . . . yes. I, I have taken him with 
me when really she could, she could have looked 
after him and yet, her, she, she doesn’t really... 


She never really understands how much attention 
she is getting (34). 


And she, she really can’t determine right from wrong 
(35). Last Saturday, John and I had to run into the 
lumber yard and we were gone a little bit longer than 
I thought we would be, but the children were all 
right. It was in an hour close to dinner time... 
where much of this time they could be watching tele- 
vision and shouldn’t be into any trouble . . . and 
we told them that, and came back . . . and, 


. . we live in a wood house, you know . . 


Mary had made a dessert, which is fine. She decided 
she wanted to make a dessert. ‘That was fine. But they 
built a fire in the fireplace! ... And this is one 
thing that we had pointed out to the children, as 
John said, we live in a wood house, and we have to 
be extremely careful. And when a fire is built, 
either John or myself is there. Now occasionally we 
let one of the children do it, but it is supervised. 
And of course, we were just, well, it’s, it’s a horrible 
feeling and you think, my gosh .. . I could have 
come home and both of my children might have 
been laying here burned to death—Ctelephone in- 
terruption ). 


And she was extremely upset because she thought she 
had done something so nice for us. And, and, it was 
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FATHER 53: 


Moruer 54: 


too bad that we had to, to more or less, bawl her out 
for doing this, because we don’t dare let these chil- 
dren light a fire while we're gone. If a spark should 
... (both talking) . . . in their messing with the 
fire . . . Not in our house. You just cannot do it. 


It was beyond the normal (10). And its not that we 
hadnt explained this, we had done this... I 
won't let either one of them play with matches unless 
I am there, because there’s cork on the floor and it’s 
wood walls and drapes and everything... . and 
wham! 


And she said, ‘Well Jimmy wanted to build a fire.’ 
And that was all right. But we said to her well you 
should have said, ‘Now Jimmy you know we cannot 
build a fire when Mother and Daddy are not here.’ 
But the idea—one thought of it, and the other .. . ‘oh 
boy, that would be fun . . . have a fire going when 
Mother and Daddy come home.’ But she is 11, and 
I feel that she is of the age where she should be able 
to say to herself, ‘Well, now is this something that 
is all right for us to do?’ (35). We know other chil- 
dren of 11 that are quite capable of this and yet I 
know you should not compare your child with some, 
some other child. But this is, is where Mary want- 
ing to do something (Fa... . and knowing you 
shouldn’t) being nice, doing something special so 
that you would be pleased when you come home and 
yet her decision on what to do is so wrong. If she 
had just made the dessert that would have been per- 
fect, you see. But she had to go one step farther and 
build the fire and of course the whole thing was 
torn down and she was quite upset over the fact 
that she had tried to do something nice and we 
didn’t appreciate it (36). And it wasn’t that we 
didn’t appreciate the thought, but it was that that 
was wrong in our house for she and Jimmy to build a 


fire. Now this is, this is Mary. Jimmy and the rest 
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Pastor 54: 


Moruer 55: 


Pastor 55: 


Moruer 56: 


Pastor 56: 


of us can work around a bucket of paint all day 
and not a drop is spilled and no one gets it on them. 
Mary could have been gone all day and walked in at 
5 o'clock and the bucket of paint is still there, and 
before you know it, it’s either spilled, it’s down the 
front of her, or it’s on something. Now, how it hap- 
pens, I don’t know. But, this is Mary, along with her 
striving for the attention (2) and love that she feels 
she is not getting. 


I guess I hear you saying she does all sorts of exas- 
perating things, that is, she'll find the exasperating 
thing to do. 


Yes. I don’t know how to, and I don’t know how she 
finds them to do myself. And yet, there are some 
times when she is very, very good about things .. . 
(Fa. : She’s very sweet, ah... .) she'll say, ‘well, 
no, she can’t do this. Now there are some times 
when she knows that she can’t do it. Well, this fire- 
place business . . . it can probably come up a hun- 
dred times from now and I don’t imagine she'll ever 
light another fire unless she’s either asked and some 
things she knows, boy, when she knows she’s not 
supposed to do it, she won’t budge. (airplane noise 
in background) . . . But when it comes to her mak- 
ing a decision in the very beginning ‘Is this right or 
is this wrong?’ (35) . . . I don’t know whether in- 
side she thinks ‘I shouldn’t do it, but on the other 
hand, it would be so nice to do it,’ you see? This, 
I dont understand (37). And yet, she is a bright 
child (7). Her teachers tell us that she is. 


That is, I guess you’re saying you don’t know how 
she arrives at these actions on her own .. . 


No, I don’t. 


. in this sense you're saying she just mystifies you 


(37). 
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Moruer 57: 


FATHER 58: 


Moruer 59: 


FATHER 60: 


Pastor 63: 


MorTuHer 64: 


FATHER 65: 


Yes. And she is devilish (38). There are times when 
it just pops out all over her and she’s full of life. 
She loves people, and . . . 


There’s one other insight on this. I don’t know 
whether this has any bearing on it or not. But Mary 
seems to be an individual, there are quite a few of 
them, I guess, I didn’t realize there were. But she’s 
extremely sensitive, extremely sensitive to pain (39) 
in any sort of a way. Now she is almost a hypo- 
chondriac. (Father gives illustrations of the child’s 
hypersensitivity to pain. ) 


And this is coming back to her thinking she doesn’t 
get enough love (40). 


She doesn’t seem to realize that other people feel 
pain, and yet, in her own mind she senses pain 
terribly. (Ihe father now documents the child’s 
inverse low sensitivity to pain she may inflict on 
others. A school incident is related. ) 


It seems as if you're saying, you find her unreason- 


able. 


Yes . . . John was telling you about pain and that. 
(Mother now related the experience of Mary during 
an eye test during which the daughter complained 
greatly about the discomfort. Jimmy made no mur- 
mer in same situation. ) 


Well, she expects life to be a complete bowl of cher- 
ries with sugar and cream right there no hardships 
whatsoever. That nothing in life should irritate 
her or rub her or anything else and. . . life just 
ain't this way . . . and I want to get her ready for 
it and, frankly, I think it’s probably us that needs 
the advice. How do we go about this, that, that life 
is just not a bowl of cherries, that there are other 
individuals’ desires and things that have to be reck- 
oned with and that she has to be a team in society, 


104 A FAMILY COUNSELING SESSION-PART I 


Pastor 66: 


FATHER 67: 


Morner 77: 


FATHER 78: 


Pastor 78: 


and that there are bound to be irritations and every- 
thing? But this has no effect. 


How do you see her picture of herself? How, what 


do you think she thinks of herself? 


She doesn’t think she’s good enough (41)... I 
don’t think . . . 


(The pastor presses the inquiry for specifics. ) 


Inferior. Maybe we have set her standards too high 
(B). Unfortunately, John, John and I do have, I 
feel rather high standards in work that we do (42). 
When John does any carpentry around the house 
he wants it to be right. He doesn’t like a sloppy joint. 
He doesn’t want to mitre something together and 
have a crack in it... he wants it to fit. And I 
like to sew and I constantly strive for perfection 
(42). That's as much a phobia with me as, as 
whatever is bothering Mary. Because, because I 


want it to be right ... I want it to look right, 
that whatever it is, I want it to be the right color 
and everything else... . that’s something that’s in 


me, and perhaps we have made our standards too 
high for Mary (B). This I don’t know. And when 
she says she can’t attain them, then she has taken the 
attitude of, well, as long as I can do something and 


get by with it, then why strive any higher. Her 


teacher says “. . . she hands in . . . her writing 
is terrible, she says she doesn’t try (8). Her English 
is very poor . . . she says, she can do better.’ 


And yet she had a vocabulary of a 6-year old when 
she was two almost. (Mo. : . . . three) 


You are saying that you see her as feeling not, as 
though she doesn’t measure up, and see yourselves as 
having held perhaps high standards for her, perhaps 
believing that she has high ability. And, I guess you 
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FATHER 79: 


Moruer 80: 


FATHER 81: 


are saying by that, that you feel that you have 
wanted her to measure up, have wanted her to come 
Upto somen Er. 


Well, to her own range, the one that she sets for her- 
self. She loves plays and she loves acting, and she 
likes all these sort of things. But even those things 
that she loves, she will n . .. well, piano music, 
she loves music. She sings. She can memorize a song 
that fast. (snaps fingers) She can hear a melody and 
she can go down and play it on the piano (7). As 
much as she likes this, she will not strive to do any- 
thing with it (8), other than an occasional thing. 
We give, we give her piano lessons. She begged for 
piano lessons. Thats all we heard about... . We 
went out and bought a piano, gave her piano lessons. 
As soon as she got this, she didn’t want to go any 
farther with it (43). She will get something on her 
mind that she wants .. . a she wanted . . . what 
do you call those little animals (Mo.: which one?) 
.. . Which one? yeah. The guinea pig—like... 
yes, she wanted a guinea pig... that’s all we 
heard around the house... a guinea pig...a 
guinea pig. So we got it... . and in two days . . 


Well she took her own money . . . we finally told 
her she could have it (Fa.: If she earned it, if she 
earned it.) .. . if she would earn the money. And 
so she finally scrounged around until she found a sil- 
ver dollar that had been given to her and some other 
money and finally her allowance sorta mounted up 
and she finally managed to save the two dollars... 


She bought the guinea pig, and I and... she 
and I made a cage for it together and I figured if 
she worked on the cage with me and help me with 
the thing which she wanted to, this would build all 
this thing together . . . Two days later, (snaps fin- 


gers) bang. The guinea pig sat. And then nothing 
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Mother 82: 


FATHER 83: 


Pastor 83: 


FATHER 84: 


Pastor 84: 


Moruer 85: 


FATHER 86: 


Morner 87: 


Pastor 88: 


FATHER 89: 


to do with it. Except maybe three minutes a day at- 
tention, that was it. 


She might take it out of the cage and play with it a 
littleipite =. 


Then put it away . . . this tremendous desire that 
was there was gone as soon as she had what she 
wanted (43). 


I guess I hear you saying that you see her as feeling 
inadequate within herself and yet you also see her as 
not pushing herself. 


No ... (Mo.: she won't...) She don’t want 
any responsibility or work connected with what she 
wants... 


You feel that she, what, that she sees herself as want- 
ing things and not wanting to do anything about 
them. 


And John is an excellent father (44), really, to his 
children. 


Well, I don’t know if I am, but... 


He takes time out to help them build this or help 
them to build that. Christmas Day he spends all day 
on their toys with them, helping them to figure out 
this, helping them to figure out that and I think there 
are few fathers that take the time with their children 
that John has. My dad traveled all the time, he cer- 
tainly didn’t. John’s Dad never did it for him. But 
the children can, will never be able to say that their 
Daddy didn’t sit down and help them, because if 
they want to build something, by golly, John’s got 
the nails for them and the hammers and he helps 
them to figure out how to do it and then, of course, 
he expects them at some point to take over. 


How do you think she looks at you? Sees you? 


I don’t know. 
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Moruer 90: 


FATHER 91: 


Pastor 92: 
FATHER 93: 


Morner 94: 


FATHER 95: 


MorTHer 96: 


Pastor 96: 


MorHer 97: 


FATHER 98: 


Morner 99: 


FATHER 100: 


Moruer 101: 


This is, this is probably one of the greatest things that 
baffles us . . . baffled both of us. 


Lord knows we love her or we wouldn’t even be 
here. - 


How do you think she sees you? 
I don’t know. 


I would say as a very strict mother and probably as 
one that’s not too understanding (45). 


She’s apt to complain about us being unfair (46). 


I remember when she was very little . . . Gmimick- 
ing a little child) ‘you don’t love me any more or 
you wouldn’t make me do this.’ And I keep saying 
to Mary, ‘If I didn’t love you I wouldn’t make you do 
this. I would just let you go, but I do love you and 
I want you to do this because it is necessary for you 
to learn it,’ or whatever it might happen to be. But 
she thinks we are extremely hard on her. 


Strict and unfair. 


Yes. And what else she thinks, I don’t know... 
but those two things, I know that she feels that way. 
She’s unhappy (Fa.: Yes, she is) And her teacher 
says that she’s unhappy. 


She’s an extreme extrovert . . . (48) 


We can punish her by making her stay in her bed- 
room. (Fa.: Yeah) Because she’s got books, dolls, 
paint sets (Fa.: Everything) She can’t find one thing 
to do in her bedroom . . . (She details this point 
further. ) 


She’s got, just got to be with people all the time, 
whether it’s with adults or with children, or what 


. . « (He details this point. ) 


And she wasn’t left when she was little. . . (Fa.: 


‘No, no) never. 
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MorueEr 103: 


Pastor 104: 


MoruHer 105: 
Pastor 106: 
Morner 107: 


Pastor 108: 
Moruer 109: 


Because Ann and I are just not the gadding kind. 
Im home all the time, so is Ann . . . I mean by 
that our social activities have never . . . been one 
that we're in a social world, where we might neglect 
her and give her to somebody else all of the time 
because we just don’t. 


And we certainly didn’t then because we couldn’t 
afford to when she was little, to go out. Maybe we 
would go out once a month and that was, that was 
something if we even did that. 


Well . . . I think it might be helpful then to spend 
some time now with the three of you to see if I can 
in a sense play back to you these various pictures 
each of you hold of the other and the points where 
the difficulty comes. I think it would be well to do 
it with her here, because ...I think this... 


Do you feel that she will understand this? 


Oh, yes. 


She was exceedingly upset over the fact that we were 
bringing her here today. She was very angry with me. 
Didn’t think it was right at all. She didn’t want to 
come. And I talked to her at great length about it 
and finally I said to her, ‘Well, will you please come 
just for me?’ I said, ‘Not for yourself, but I said, 
‘I want you to do it for me.’ I said, ‘I feel there are 
things I should be doing for you and understanding 
about you and I don’t.’ And I said, ‘I never had any 
brothers or sisters and my experience with children 
has been very small, and I said, ‘I feel the only way 
I can understand you and children of your age will be 
to come here today.’ 


What did she say to that? 


She still didn’t want to come. And I said, ‘Well, 
you've just got to, we have made the appointment 
and Mr. Pastor is going to take his time this morning 
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to see us, and I said ‘it would not be fair for us to call 
him up now and ask him to break the appointment.’ 


Pastor 110: Well, I think it would be very beneficial, more bene- 
ficial with the three of you, than, than just to speak 
to the two of you alone or back to her alone. 


Morner 111: Well, now I have one other question to ask. Will you 
have some constructive suggestions to make on things 


that we should do or can do to help Mary? 
Pastor 112: Well, that’s what I am going to do now. (Mo.: Yes, 


well) . . . not in suggestion form, but let you see 
what you are dealing with in each other and in your- 
selves. 


Moraer 113: Well, but I feel that unless we have some very con- 
crete suggestions made . . . John and I have been 
struggling with this problem now for quite some time 
and apparently we haven’t been able to come to any 
good solution and I feel that you could probably 
say, now, ‘Well, this is maybe a place where you 
could do this . . . or you could try this. And .. . 
ah .. . Im not speaking for John, I’m speaking 
for myself because I feel that I’m very blind and 
there are things that are evident that I should be 
able to recognize and I don’t. My own personality is 
involved in this thing too, (C) and perhaps I’m 
stubborn and just won’t give up and say, “Well, this 
is it, let’s do something about it.’ And even if I did 
know that something should be done, I wouldn't 
know just where to turn. So that’s why I feel we need 
something where we definitely feel, “Well, we're going 
to try this. (jet in background) . . . I work much 
better with a pattern. 


A SUMMARY OF SELF-OTHER IMAGES 


The tabular summary of the four self-other images offered be- 
low quickly points to the areas of primary tension and conflict. 
Item numbers assigned in this summary before the statements ap- 
pear in the preceding text in parentheses followingefhastanenttenit 


TON SEM 


PRINCE 1692) X : 
\, PRINCETON: Ms A 
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These ascending item numbers indicate their order of appearance 
in the counseling session. The numbers in parentheses following 
each statement refers to the counseling session’s numerical order 
of protocol statements. 

The italicized item represents the point of direct contradiction 
between the testimony of the child and the parent. Blank space in 
the parallel column indicates possible areas of lop-sidedness. 


The Child The Parents 
CI) Self G) Other 
14. When I get mad I l. She hasnt any self- 
start yelling. (10) control. (1, 36) 
17. (I wish she) paid at- 2. Mary is very demand- 
tention to me. (16) ing in attention (1) 


(And love). (She) 
Just can’t seem to get 


enough of it. (37) 


15. I get caught for 5. She feels she isn’t get- 
things I didn’t do. ting her fair share, (1) 
UND (and resents a brother 


who does). (46) 
7. She’s a very capable 


child. (1) 
13. I do my hardest. 8. She can do much bet- 
(6,°7413922023) ter. (1) 


She doesn’t apply her- 
self. (1, 36, 77) 
23. Everybody’s against 10. (She’s) beyond the 
ıme. (26) normal. (2, 42) 
30. A terrific adult yearn- 
ing. (42) 
32. Her timing is very 
poor. (44) 
Extremely frank. (45) 
(Not tactful) 
35. (Poor judgment) Is 
this right or is it wrong? 


(49) (55) 
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26. It's just not easy to 
hold out any 
longer. (32) 

11. I don’t think there’s 
a problem. (5) 

25. It’s just not fun any- 
more. (29) 

27. You just sit and wait 
until they change 
their minds about 
you. 


(ID Self to other 
(See 11 above) 
24. I don’t think they 


care what happens 
to me. (28) 


19. Mom says I’m not 


trying. 2023) 
20. Mom says I’m lazy. 
(22) 


21. They don’t know if 
Im trying or not. 


(III) Other 


12. I don’t think they're very 
Fairs 0n14815421,.233) 


22. (They tell you) what 
to do and what not 
to do. (24, 31) 


38. She is devilish. (57) 

39. She is extremely sensi- 
tive to pain. (58) 

43. (No follow through). 
(720 

47. She’s unhappy. (97) 


48. She’s an extreme ex- 
trovert. (98) 


Gi) Other to other 


4. Mary doesn’t feel it is 
a problem. (1) 

40. (She thinks) she 
doesn’t get enough 
love. (59) 

4]. She doesn’t think she’s 
good enough. (67) 


See 8 above 


See 8 above 


(ii) Self 

3. (We) need help to 
understand Mary’s 
problem. (1, 37) 

6. We try to give Mary 
the same share of 
everything we do for 
Jimmy. (1) 

9, (We want our child) 


to work a little harder. 


(1) 
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(III) Other 


28. They never do what 
they tell you they're 
going to do. 

(34, 35) 


18. He wants me to be 
perfect all the time 
and it’s not easy. 

20I 

16. I don’t feel its very 
nice (of him to de- 
preciate what I do). 


(13) 


(IV) Other to other 


(See 17) 


(See 24) 


(See 20) 


(See 12) 


Gii) Self 


29. We’re probably not 
the best of parents. 


(38) 


31. Neither one of us are 
coped for a wild teen- 
ager. (41) 

37. I don’t understand 
(Mary’s lack of judg- 
ment. (55, 56) I strive 
for perfection. 

42. John and I do have 
I feel rather high 
standards. (77) 


44. John is an excellent 


father. (85) 


Civ) Self to other 


33. She’s always very ir- 
ritated with me. (44) 

34. CShe doesn’t under- 
stand how much at- 
tention she is getting. 
(48) 

36. (She) tried to do 
something nice and 
we didn’t appreciate 
it. (54) 

45. A very strict mother 
and probably one that’s 
not too understand- 
ing. (94) 

45. Unfair (parents). (95) 
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The most discordant note in the above is the discrepancy be- 
tween the child’s self-image of “trying” and “trying her hardest” 
and the parental assertion that the child is not trying to do what 
she is capable of doing. The parents see and are distressed about 
apathy in the child. The problem is to help them to see in what 
way their own behavior and expectations contribute to the dis- 
tressing signs of apathy which the child presents to them. Under- 
neath, we already have the child’s image as being something 
quite different than not trying. Yet, while she has presented her- 
self as “trying her hardest,” she also confirms some of the parental 
perception of having given up and ceased to try (see Pastor 21). 
She says she has to “wait until they change their minds about 
you” and “take you back in the family.” (Mary 33). Our task in 
the balance of the session is to help them do this. 


CHAPTER SIX 


A FAMILY COUNSELING SESSION—Part II 


Facilitating Family Understanding 


The problem which this family faces at this point is a typical 
middle-class family problem. The pressures for success through 
the early achievement of children are strong. Parents need to be as- 
sured of their own social worth. The child’s success is one means 
at their disposal. When parents believe that their child is superior 
and gifted, fuel is added to the flames. Several comments by the 
parents in the first hour were of this kind. They reported Mary had 
a vocabulary of a 6-year old at age two (corrected to three by a note 
of realism in the mother). There is obvious parental satisfaction 
in Mary’s musical gifts. 

The Protestant ethic of diligent effort is also present in the 
parents. Every day in every way the child is supposed to get a little 
better by working hard and applying herself. The parental role is 
that of pushing, prodding and goading the child to better accom- 
plishments. They see themselves as the goal setters. 

In the process something goes sour. The child seemingly gives up. 
The parents think they must push all the harder. The child responds 
less favorably and more pressure is needed. A vicious cycle is in 
process. The key to reversal of the vicious cycle is in helping the 
parents see themselves as contributing to its spiral effects. Three 
statements in the first hour suggest that the parents are faintly aware 
of some responsibility for the adverse responses they are getting 
from their daughter. In the text they were italicized and labeled 
(A),:CB) and CG). 


A. Primarily the problem is with us. (38), (65) (By the father.) 

B. Maybe we’ve set her standards too high. (77) (By the mother.) 

C. My own personality is involved in this thing too and perhaps I 
am stubborn. (113) (By the mother.) 
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Additional data of their own sense of self-involvement and respon- 
sibility is the readiness to acknowledge their lack of understanding 
about children and about what they may be doing as parents to 
their older child. 

As the fourth part of this session begins there is a long statement 
by the pastor made to the family group—parents and child. In this 
statement, the pastor tries to indicate both for the child’s understand- 
ing and for the parents, what the effects of the discrepant role ex- 
pectations are. The parents are perceived by the child as unfair and 
are themselves unaware of the child’s efforts to please. Conse- 
quently the child has given up on the parents—hence her apathetic 
response. The pastor’s endeavor is to help the parents see their prior 
part in evoking the child’s apathy by their blindness to her efforts 
and their continual setting of higher goals without pausing to give 
due appreciation to what she has tried to do. We pick up the ver- 
batim record as the pastor seeks to relate the parental role to the 
child’s “not trying.” 


Pastor 114: ... I get a real sense of Mary’s feeling that the 
cards are all stacked against her. That if she tries, she 
isn’t going to be good enough to please. And so, she’s 
going to be criticized for what she accomplishes. If 
she doesn’t try, she’s going to be criticized for not 
having tried and so she can’t win either way. So I 
kind of think that she’s decided that she’s lost so it 
doesn’t matter what she does. That is, that if the only 
thing you’re going to get is disapproval or rejection or 
criticism, why, then it doesn’t make any difference 
what you do. I get the feeling that maybe this is some- 
thing that she has come to think of was the way to 
handle herself both at home and at school. It’s a kind 
of ‘what’s the use?’ feeling. 

Does it look that way to you, Mary? (Mary nods her 
head.) I sense you are kind of waiting, Mary, waiting 
to see if they will change—if they will appreciate 
something you do, or if they will appreciate you're 
trying to do things. And you see yourself as making 
lots of efforts in trying. But, then, but then the ad- 
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Moruer 115: 


Pastor 116: 


Morner 117: 


Pastor 117: 


Moruer 118: . 


Pastor 118: 


Moruer 119: 


ditional, the difficulty that’s there is, that if you're 
waiting for them to change and expecting them not 
to change, just be the same old people, it’s kind of 
hard to get the situation any better on that basis. 
. .» (To the parents:) Waiting for you to change 
without expecting you ever to change. She’s really 
expecting you, two things of you, both to be just the 
same all the time and some day to be different. 


To wake up and find everything different. 


Yeh .. . and so this, this just could perpetuate in 
an inevitable bind for her, for you. 


May I, may I say something here? I think John and 
I try in many ways to please Mary and yet we have 
the feeling that we are not pleasing Mary. If we get 
her something or John brings home something, or we 
go some place sort of special, ‘It’s nice, but .. ., 
‘It’s pretty, but .. > . And I have gotten to the 
place that when I give Mary something as a gift, 
I am wondering what’s going to be the ‘but’ this 
time. ‘It’s nice, but it should have been a different 
color,’ or ‘it should have had a little something here.’ 
And John and I almost feel defeated before we start. 
We want to give her something that we know will 
please her and yet we know for some reason or an- 
other it’s not going to completely please her. And 
Soran 


I get the feeling that what you are saying is that 
what you hold within your own self are the same 
attitudes . . 


. that she has, yes. 


. that she has, that you want to please her, but 
you don’t think that anything will please her. 


It’s always going to be this, ‘It’s nice, but’ or ‘It was a 
good movie, but’. . 
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Pastor 119: ‘There’s something wrong with it. 


Moruer 120: Yes, so you see she feels that she is waiting for us to 
change, and yet she knows we won't. And we are try- 
ing to do for her and yet we know she is not going to 


be satisfied. 


Pastor 120: Umhmm, you're both caught in the same kind of 
bind, of trying to make a clean start or do something 
differently to the good, but expecting that this isn’t 
going to work either. 


Motuer 121: Very dubious, yes . . . ‘nothing else has, why will 
this?’ 


The mother sees the point the pastor has made about the child’s 
simultaneous and conflictual trying and giving up. She sees it as 
the same attitudes within herself and the father. Both are involved 
in efforts to please the other and pessimism regarding the outcome. 
At this point the father reassures the child that their coming for help 
is not disciplinary toward her but seeking help in understanding 
for themselves. The pastor then attempts a further interpretation 
regarding the parent’s role in the child’s apathy. Their high level 
of aspiration and expectation for the child contributes to the child’s 
continual encounter with parental dissatisfaction. 


Pastor 123: ... I think there is another factor that I would 
like to see if I can get a hold of in terms of what 
maybe the two of you may be doing that perpetuates 
the difficulty with Mary. I think you have some ap- 
preciation of this kind of thing I have just been say- 
ing about what Mary encounters, namely, that she’s 
kind of given up. (Mo.: ‘What’s the use?) Her best 
efforts are not seen as good enough whatever they 
are and so there’s no winning. She doesn’t try at all, 
because she hasn’t tried. She is beaten either way. 
She’s kind of given up and I think you sense she’s 
given up by your feeling that she feels as though 
she can’t, perhaps can’t please, or can’t do, can’t 
come up to expectations. (See parental statements 67 
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Morue_r 124: 


and 77 in first hour.) I think this points directly then 
to what kind of expectation level you are holding 
within yourselves. If you realize that there’s a pretty 
realistic or strong level of feeling within Mary of I 
can’t’ or ‘what’s the use?’ and you still go on expecting 
‘you can’ and ‘you better,’ then this isn’t taking ac- 
count of Mary where she really is; and can only help 
but keep her in the position of feeling ‘I can’t’ and 
‘there is no use.’ So that you know something that 
should lead you to feel considerably differently about 
every situation with her than you actually do; and 
out of concerns that you put in terms of ‘but you 
know that she’s got more ability’ or objectively, ‘it 
could be different, out of those concerns—which are 
quite external and objective—you keep the pressure 
high. But out of an appreciation of where she is within 
yourselves, you know this is wrong. 


But we know that she can do better because we have 
seen her do it. That’s what we have to base our 
standard by. 


The mother resists the interpretation of parental responsibility for 
the child’s apathy through over-expectation. The pastor presses 
the distinction between objective ability and the child’s subjec- 


tive appraisal. 


itat 132. 


Pastor 125: 
MoruHer 126: 


Pastor 127: 


The father sees the point and the mother concedes 


That’s quite apart from her though. 


Yes . . . but I say that’s one of the reasons we hold 
the standards high because we have seen past per- 
formance and know that she is capable although she 
does not feel that she is. 


This is, much more important, you see, (Mother: 
Yes) than whether she can or can’t. If she feels that 
she can’t, why then it wouldn’t matter if she had the 
ability of Michelangelo; you would never get up 
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on the scaffold to put something on the ceiling if 
you felt you couldn’t. So that the only place that you 
can really effectiveiy meet her is where she is in her 
own feelings, not in terms of where she should be 
or where she could be. 


Moruer 128: Well, the only thing I was pointing out was that we 
hadn’t just jumped to this high level of expectation 
of Mary. (talking together) It wasn’t done . 


FATHER 129: No, but what the pastor is saying is regardless of the 
level, this is the level at which she is. 


Moruer 130: Yes, what I’m saying, we didn’t just arrive at this 
level, just out of our own thoughts. We arrived at it 
from past experience, and that’s why we had set the 
goal this high. 


Pastor 131: But somehow or other the handling of them . 
Morner 132: .. . has been wrong... 


Pastor 133: ... has been such as to make it impossible now 
for you to set any. (Father: Umhm.) 


The counselor now sets in parallel the discordant expectations 
each holds with regard to the other, indicating the discord is in 
the kind of expectations inside each, rather than just in the ob- 
jective encounter. A series of see-saws occurs with the father and 
mother alternately seeing and not-seeing the point about overly 


high standard setting. 


Pastor 133: So that I think each of you has your own fundamen- 
tal problem with the other. Where in some ways Mary 
feels that she is trying and wants to be good, but 
she also feels it’s useless and in this sense, she’s 
given up trying. You know what I mean by saying 
that, Mary? In other words, you say, ‘I’m trying’ and 
yet you feel ‘whats the use of trying?’ And that’s 
a tough spot to be in. But for your parents, I sense 
them saying they know you feel as though you're 
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having a tough time pleasing them and yet they still 
want you to be a perfect little girl. And that’s hard for 
them to realize that these are two different things that 
they are expecting. Just as it is hard for you to realize 
that you both are trying and have given up trying. 
You feel it’s useless to try. So I think that this is prob- 
ably the level at which you have to help each other. 
It’s the deepest inner struggle each of you are having 
within yourself. It’s a struggle inside yourself which 
relates to the other, but it’s a struggle inside yourself. 


Now the father resists the interpretation while the mother tries to 


understand: 


FATHER 134: 


Pastor 135: 


MorTHer 136: 


Well, the question I have is—we have a family, four, 
and we have tried to be fair, but in effect what you 
are saying is that this is the level that we should 
understand Mary and come down to this level, but 
what happens to the rest of the family—in this give 
in? 

Well, it isn’t so much giving in as acknowledging 
that in addition to pure ability, there is her ac- 
cumulated appraisal of that ability within herself, 
which has come out in a highly ‘I can’t’ negative form. 
So that any time you are looking to Mary, for doing 
this or doing that you have to look to her both as one 
who is capable but who doesn’t now feel that way 
about herself. So that it isn’t as though you are giv- 
ing in, you are acknowledging there is something 
there more than just sheer crude motor power and in- 
tellectual capacity. There is, there is a girl with her 
talents plus her feelings about those talents which 
have accumulated in a way that are detrimental to 
her use of them. 


Is this the reason why she doesn’t want to be both- 
ered to further anything? I mean, when she likes 
something and you get her something to do along 
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that line and because it means work and time on her 
part she is rejecting it, when we are hoping that this 
will be the one thing that she will sort of take an in- 
terest in and work at it and we would be glad to 


help her. 


Pastor 137: I would imagine that what you are encountering is 
initial enthusiasm, yes, but a fundamental failure 
to follow through growing out of the fact that ‘I can’t 
please them anyway.’ 


Now the mother protests her good intentions and the counselor 


resists these on behalf of the child: 


Moruer 138: How are we going to make her understand that all 
that we ask... I mean, all that we are hoping 
for is that she will try to follow through and we will 
be so pleased and be so willing to help her? 


Pastor 139: Well, what I am saying is that she’s not convinced of 
that. 


Moruer 140: Well, then the question is, how will we convince her? 
How can she see it? 


Pastor 141: I think you have to accept that this is the way she 
feels. 


Moruer 142: Are we to sit down and work with her on a project 
until it is completely done? even though . . . 


Pastor 143: For instance, just take piano playing. Now Mary may 
not know why she has given up that. Do you know, 
Mary, why you have given up piano playing? 
(Shakes her head negatively.) 


Moruer 144: (Speaking to Mary.) Well, yes you do. You didn’t 


want to practice, did you? 


Pastor 145: Do you like practicing? (No response) I don’t think 
she really knows why she has given up. I think it's 
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MoruHer 146: 


Pastor 147: 


Mary 148: 
Pastor 149: 


partly, it’s a good expression of what she overall feels 
about anything now. And that is, ‘what's the use?’ 


Well she did real good in her music and we were so 


pleased with her. 


But supposing I try and try hard to play piano and 
play it well. What would you feel, Mary, if you 
practiced well and had lessons well in hand, would 
you feel that your parents would want you to play a 
little bit better? 


Just a little bit more all the time. 


Just a little bit more. So, ‘why try?’ I think this is 
the bind you're in. 


The mother continues to resist but the father rejoins the pastor: 


Moruer 150: 


FATHER 151: 


Pastor 151: 


Moruer 152: 


FATHER 153: 


Moruer 154: 


Well, we didn’t give up the piano lessons until I 
talked with the teacher first Call talking). 


But that’s not the basic point . . . No, that’s not the 


_ basic point. 


Well, but you're . . . , it doesn’t matter what the 
teacher decided, she was through way, way back. 


Well, she was through months before we stopped her. 
CYes.) But on the other hand, Mary wanted me to 
sit right beside her while she practiced every note, 
and if she made a mistake and I corrected her, then 
she did not like that. And yet, in having had a little 
bit of music, I could not sit there and let her play 
the same note wrong every time... 


This isn’t a matter of actuality, this is a matter of 


feelings. 


Yes, but I think you’ve got to understand why she 
feels—I think this all carries out why she feels she’s 
not good enough. 
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But the father, too, has difhculty seeing his role in creating his high 
expectations and the mother catches a glimpse. 


FATHER 155: 


Pastor 156: 


FATHER 157: 
Pastor 158: 


Moruer 159: 
Pastor 160: 


FATHER 161: 


The point is, how do we show Mary we don’t expect 
this out of her. That I have never asked for anything 
on her report card but S’s . . . if she gets a G, fine. 
If she gets an E, fine. But I’ve never been disap- 
pointed that she doesn’t get G’s. It’s just that, I, in 
my Own way of thinking, maybe I’m wrong, but the 
only way you'll get anything is to give a little some- 
thing . . . either of yourself or what it is... . that 
you can’t set a goal here and then reach this goal with- 
out setting a goal a little bit farther. Now if you're 
going to take one breath, you'll die . . . you've got 
to take another breath. You’ve got to go on and it’s 
not that we're criticizing Mary, it’s, and I don’t 
frankly know how to show her that I don’t want 
everything out of her, I just want her to be... 


Well, I think that is at work here that could be help- 
ful—I sense within you and perhaps it’s within both 
of you, as parents, a feeling that you have to help her 
strive to be better and set goals beyond what she has 
done as her next, her next task. 


Oh no, not really. It may sound that way, but if she 
never was the greatest piano player in the world, it 
wouldn’t bother mea bit . . . 


No, wait a minute. No. I’m not talking about your 
setting goals way beyond her, you want to set them 
a little bit beyond . . . 


. . . keep moving them up just a little bit more. 


You are saying, if she does this much, then I know 
she can do that and I have a right to expect that she 
could with growth and practice and effort be a little 
bit better . 


.. . grow, yes... 
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Pastor 162: 


Yes, now what I think you are saying is that you feel 
this is your responsibility to set the sights. Now what 
I sense is the deep disappointment in Mary is that 
she can’t set her own sights—and she does. We like 
to grow ourselves and we like to feel we are pleasing 
others and surprising our parents with what we can 
do. And she doesn’t get a chance to surprise you ever 
with what she can do; and to please you with what 
she came up with. Because you feel the need to help 
her, and to her next level, and this not only doesn’t 
help her enjoy the full measure of accomplishment at 
this moment in this level, but it doesn’t give this 
mechanic within herself, the thrust within herself, 
to...’ Pll make the next effort and this will please 
them.’ Now, Mary wants to please. As deeply as any 
child. And would want to please in these very direc- 
tions you would want to be pleased by. 


The mother who seemed to be grasping her role in setting higher 
demands now puzzles about another situation in which she doesn’t 
see this. This time the father comes back in and sees the point. 


Morner 163: Well, I have a question. Now why—now I will not 


cook with Mary any more. I have all the things for 
her and I am very happy when she does make some- 
thing. In fact, I would like for her to make something 
every Saturday, nothing would please me more. And 
I always have it on hand. I cannot cook with Mary 
and I can’t do many things with Mary, because when 
we get to doing something, having majored in Home 
Ec., I’m far from being the best, but I feel that I 
do know a few of the rules along the way that I 
want to give these to Mary, and then let her work 
them out the way she thinks is best. But what I run 
into, is immediately—perhaps my way of trying to 
help her is not correct and there is a wall right here. 
I want to give her suggestions on the way to do it, 
and help her so that the next time she will say, “Well 
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Pastor 164: 


Morner 165: 


Pastor 166: 


MorueEr 167: . 


Pastor 168: 


Morue_r 169: 


now I have done this and I know that to make a level 
teaspoon, take a knife and take it off, and that’s a 
level teaspoonful.’ I am trying to give Mary all this 
and she doesn’t want it. ‘I want to do it my way, 
I don’t want to do it that way.’ And so you see, I 
feel like I’m being pushed back; and yet she wants 
you to work with her. When it was her music, she 
wanted me to sit right there while she practiced. If 
she is going to make something, she wants you to be 
there while she makes it. This is fine, except you 
see, we get into such a hassle, that I feel it’s not good 
for Mary and it’s not good for me to stand there and 
argue with her about something, so I say, “all right, 
you do it yourself,’ and of course, I know that many 
times she gets into trouble because she doesn’t know 
what to do. But, I feel like I can’t help her. I want 
to help her, but apparently I’m going about it the 
wrong way. 


Well, I sense a real concern for her making good 
cherry pies . . . or whatever . . . because there are 
certain ways you can louse up making cherry pies. 


Well, I don’t want her to be disappointed in her 
efforts... 


VV ellie 


. and she won’t know how to do it if someone 
doesn’t give her a little bit of help. 


All right. Then you’re just documenting you have a 
real concern for her making good cherry pies. Now, 
the thing you do know, you're not ready to do is to 


be happy about making mud pies. 
(Astonished.) Well, we eat everything she makes 


regardless of whether it’s good or not and she won’t 
touch it. So I don’t know whether you'd say that or 
not. 
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Pastor 170: 


Morue_r 171: 


Pastor 172: 


Morher 173: 


Pastor 174: 


FATHER 175: 
Pastor 176: 


We're not talking about the eating. We're talking 
about the process. I don’t think you enjoy a mud pie 
for all the zest and enthusiasm of putting oneself 
into it that you can do. 


Well, probably not, because it was pushed into me at 
school, that you do things right or wrong, and that 
you should do it right. 


That there’s just one way to do things! And if you do 
things by one way you miss all the fun in life that 
comes by making mud pies. 


Well, maybe I didn’t make any mud pies when | was 
little, or very few of them, let’s put it that way. 


Possibly, or (Father: Thats a wonderful way of 
putting it) the real problem is that there is a deep joy 
that can never be had later in life and can only be 
had right now in not being perfect, in not making 
pies, just making mud pies. This being a pretend 
stance. One of the deep things, deep things that 
Mary is looking for—and this is why she wants you 
along side of her right now and this is all she should 
be getting out of cooking right now—and that is a 
sense of, this is a joy that a woman has and will have 
some sense of delight from her husband because she 
does it well. And a boy can do this? Sure. But he'll 
be, he’ll be an oddball if he does. So this is not avail- 
able to him. The unique kind of thing that Mary is 
picking up; this is part of what it means to be a 
woman. And what she does is drastically insignificant 
compared to whether there is joy in standing in the 
kitchen and being like Mother. This is what wanting 
Mother around stands for. 


Regardless of the product . . 
Regardless of the product. This is the deeper learning 


that is going to be of so much fundamental value. 
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Moruer 177: Then why ask for advice if you’re not going to take 
it. (Father: Just for conversation) These are things 
that are hard for me to understand. 


Pastor 178: Just to talk . . . CThe mother protests her difficulty 
in understanding further and then comes around.) 


Pastor 182: .. . But you see what I mean in terms of this. 


Morner 183: Yes. Well you see. I didn’t cook in the kitchen and as 
you brought out about the mud pies, I probably 
didn’t make mud pies either. So, as I say, I know a 
lot of this is because I, the way I look on things and 
that’s why I’m here. Because I want to see Mary’s 
side of it as well as my own feeling on the matter. 


The mother seems to acknowledge her part and her blindness 
in relation to Mary by her last statement. Her voice indicates an 
acceptance of the point that she had previously made in the first 
hour, namely, that “maybe we've set her standards too high.” (58) 
The pastor then goes on to suggest that the way to reverse the 
vicious cycle which over-expectation has set in motion is through 
greater acceptance and appreciation of the feeble and inadequate 
attempts of the child. This will release her own desires to please 
for use in new trying rather than apathetic withdrawal. 


FATHER 185: In other words, don’t offer constructive criticism. For- 
get it. 


Pastor 186: Yes. Support and accept. Support what’s been done 
and accept. 


Mortuer 187: But support it enthusiastically when you don’t feel 
it? I mean, I’m a very honest person clear down to my 
toes and I don’t say, ‘Yes, it’s nice.’ And it is nice, but 
I can’t get all this exuberance and softness that is not 
there. I don’t do it with anyone. 


Pastor 188: But then this is exactly (Father: your problem), yes, 
your problem. You're not seeing what there is from 
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her point of view that represents something to be 
exuberant about. 


The child joins in to document the mother’s frank and candid be- 
havior and absence of the pleasant niceties: 


Mary 197: 


Morner 198: 


FATHER 199: 


Pastor 200: 


Morner 201: 
Pasror 202: 


If they say, ‘How do I look in it?’ (a dress). You say, 
‘You look funny.’ 


No, I don’t say that, but as I say, the truth has been 
so instilled in me that I can’t do all this fancy stuff 
when I know it’s not right. 


Well, that’s what he’s saying. This is our problem 


and we've got to practice with it. 


Well, there are all levels of truth, you see, I think this 
is what you have to be willing to accept . . . is that 
there is a truth of the accomplishment of the 11-year- 
old, or the 3-year old, or the 5-year old, in its sense 
of rightness and appropriateness . . . there’s a truth 
in it, that you just can’t get at any other age point 
and this is the truthness, the rightness. That it is the 
achievement, the product of the level of this ability 
and this level of maturity. 


But I am not an exuberant person. 


And it’s not the truth of adult perfection—and yet 
it’s the truth, I mean—mud pies are really wonderful 
things and I can’t get back to making them again. I 
couldn’t make a mud pie to save my soul. I’m spoiled 
into adulthood, and yet the exuberance of a 3-year old 
about a mud pie is something to behold. It’s a real 
truth. This is an accomplishment. Its the stuff— 
rather than say, ‘Oh, don’t waste your time on mud’ 
—it’s the stuff out of which Empire State Buildings 
are made. If a 3-year old can construct this, then a 
4-year old can make a better mud pie. And this says 
to each age, its own level. You really have to be 
willing to appreciate its own inner sense of meaning; 
its own sense of rightness, that must be there. 
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FATHER 203: Understanding the others’ viewpoint. 


Pastor 204: Now I would suggest that if you make this kind of 
effort with Mary, on this day to day thing with school, 
jobs, etc., she'll be so startled that she'll get a whole 
new zest and enthusiasm in life for trying to do things 
that are startling to you because she'll realize there 
are some things—you will have broken through her 
expectation that nothing is going to be right. And 
she'll be free to go ahead in discovering something 
that will be even more pleasing. Let’s try this for a 
while and maybe two or three months from now you 
let me know about it. Then we'll have another ses- 
sion about three months from now. And if things 
are going well, why we'll skip it; and if not, we'll 
have another session. OK? 


FATHER: Umhmm. 
(Session concludes. ) 


There are three matters worthy of note in this latter half of the 
family session. First, the points of interpretation about role con- 
flicts which the pastor makes are essentially matters which previ- 
ously each parent has come to on his own. They are not strange 
or mysterious judgments from on high. Though the pastor’s role 
becomes didactic at times, it is interpretation and teaching within 
the horizon of the awareness presented by the parents. Whether 
this is pure “reflection of feelings’ or pure “interpretation” seems 
not to be the issue. Within the understanding of persons as inter- 
acting social agents, the work of the pastor helps each to be a more 
responsible person to the other and to include in greater awareness 
certain perceptions already held dimly. 

Secondly we note that the parents’ understanding of their own 
agency in regard to the unsatisfactory responses from their daugh- 
ter pulses like an alternating current. First the light glows to one, 
then to another. In effect the three-way conversation between pas- 
tor, father and mother becomes a kind of dialogue. ‘The pastor with 
mother sees what the father does not perceive at the moment. Then 
the pastor with father sees what the mother does not perceive at the 
moment. Out of this comes the prospect of continued talk to each 
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other by the father and mother without the pastor in which each 
help supplement the awareness of the other. 

Thirdly, the child’s own agency and responsibility in relation to 
the parents is dealt with realistically too. While the primary con- 
cern is to facilitate parental understanding of their part in the family 
problem, the child is not exempt from a responsible participation 
in whatever has been the difficulty. 

The upshot of this session is that the pastor has entered briefly 
but strategically into the world of this family. Having noted the 
various ways in which each regard others and self he proceeds to 
help relate the points of discrepancy in role perceptions to the 
points of difficulty in the family relationship. An effort toward 
greater role congruity has been made. Then having done this 
much he steps back from the family, leaving to them the respon- 
sibility for their continued life and work with each other. To the 
child, he accords some means of appraising the whole situation in 
terms of its interpersonal complexities. At the very least the child 
is assured that family problems are family problems. The inclina- 
tion to scapegoat parental needs for perfection and success into the 
problem of a child who is “beyond the normal” is checked. Paren- 
tal fears of a “wild teenager” are checked. Parental lack of under- 
standing is clearly brought forward as a parental lack. All the prob- 
lems of family living are not resolved by this one session. But the 
family is helped to see that theirs is a mutual responsibility for 
whatever problems they may have. 

There is a very real danger in a complex emotional situation 
such as a family counseling session that the pastor will lose his ob- 
jective-empathic perspective and become a protagonist for a cause. 
The cause could be hidden. There may be residues of reaction to 
parental authority left behind from his own adolescence. Or he 
may respond to the child in terms of remnants of his own child- 
self, seeking through this child before him what he once desired 
for himself. These or similar counter-transference problems are 
easily activated in a family session. Hence the pastor needs to be 
especially sensitive to the issue of his own objectivity. Trying to 
stay within the phenomenal awareness of parents and child while 
bringing points of role discrepancy into the open is a work that 
needs to be done gingerly. Where the counselor moves outside of 
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parental awareness he should be ready to drop the point if re- 
sistance occurs. The resistance in the above session alternated from 
parent to parent and thus never became an outright barrier to fur- 
ther thinking and discovery. 

The one way by which the pastor may know he is remaining ob- 
jective is that he has acquired a warm “feel” for the situation of 
both the parents and the child. If he finds he cannot enter fully 
into both the parents’ and the child’s shoes, then his helpfulness will 
have begun to evaporate. At such a point halting the session and 
buying time through scheduling another session in a week will pro- 
vide leeway for consulting with someone over one’s own entangle- 
ments. 

It should be noted that the suggestion of further sessions is en- 
tirely dependent upon the degree of resolution and congruence 
which is achieved in a single session. Follow-up by a pastoral call 
after a two or three week lapse might be the simplest way to see 
if the family itself is working things through any better. When 
using the parish call to follow-up, sensitivity to whether they are 
in need of more help or more time alone is important. The shift 
of initiative from the family to the pastor should be only a tempo- 
rary and casual one. Respect for the other as persons means initia- 
ting the parish call in a casual way and avoiding pressing for ex- 
ploration of any issue until the family’s readiness to seek further 
help is clear. When one discovers in a call that all is going well, 
this is enough. 

It is perfectly appropriate to close a family session with open 
prayer when this is a natural idiom for a family. ‘Though the ses- 
sion above was with a church family open prayer was not used. 
The language of prayer was judged to be present covertly in the 
relationship of helpfulness and in the family’s searching for bet- 
ter understanding. 

The family returns to status of one of the parish families seen 
in various activities, programs and worship after a family counsel- 
ing session. After an initial follow-up call, then further parish 
calling need not be pressed as an exception to usual practice. The 
channels of communication between the family and pastor return 
to the ordinary contacts of parish life. 


A PASTORAL THEOLOGICAL POSTSCRIPT 


The impression could easily be gained from the foregoing chap- 
ters of Part Two that the pastor’s work with the family in the fam- 
ily counseling session is the whole of the pastor’s relationship. This 
we must now correct. It should not be assumed that a single ses- 
sion brings such a burst of insight that the parents are never again 
perplexed. For the moment they are helped, but they continue to 
meet the mystifying and the baffling in their relationship with 
their daughter as the early teen years come on. Four years later 
they again feel the need of some counsel and again meet the sug- 
gestion of facing the question as a family. The one session certainly 
does not solve everything or dramatically change the terms of their 
existence. It is a help. But what we have seen so far has its limita- 
tions. 

The family counseling case in Chapters Five and Six has been 
offered as an example of extraordinary pastoral care, the care ex- 
tended by the pastor to the special circumstances of the indi- 
vidual—in this instance to the family. What we have seen thus far 
indicates a creative way to enter into the problem situation of 
a family and achieve some clarification in the relationships of each 
to the other. What we have presented to this point deserves to be 
considered care, but can we say that it is pastoral care? If pastoral 
is limited to the functions of the shepherd, then the answer is yes. 
At the functional level shepherding, caring and pastoring then be- 
come synonymous. That kind of caring which bridges divisions and 
effects better understanding between family members is pastoral 
caring. But if pastoral refers to the ministry of Christ offered 
through his life, death and resurrection, then the pastoral dimen- 
sion of care in this family session is still attenuated. Pastoral care 
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in this sense is a message of God’s reconciliation in Christ as well 
as a ministry of human love to a neighbor. 

For the message of Christ’s life, death and resurrection to be 
fully expressed in pastoral care, the human situation needs to be 
seen in its cry of insufhciency, perversity and contradiction. When 
this happens the limits of our ability to save ourselves from the 
ambiguities of life begin to be appreciated. Then the Word of 
Grace which has been spoken in Christ begins to speak to the 
depth of the human plight. When one is grasped by this truth then 
the response of faith further requires faithfulness in our ministry 
to others. 

The meaning of this message to the Betterly family and to the 
situation in which they find themselves would need to be explored 
in order to say that our pastoral care to the family is complete. 
The message of God’s work of salvation in Christ is only adum- 
brated with the family in the midst of their encounter with the 
limitations, finitude and sinfulness of their humanity. Within this 
encounter the meaning of grace offered to man in his sinfuless can 
be quickened and with it faith in what is God’s act of gracious for- 
giveness toward our sinning. 

An approximation of the discovery of their finitude and of the 
limitation of their own resources is found by the Betterlys in their 
acknowledgement of the need for help. In one sense the pastor 
misses the opportunity to lift up the deeper reference and signifi- 
cance of this moment of frustration as the kind of moment in which 
the need for grace is made clear. In another sense the pastor's 
approach of helping the family to explore the problem of their 
life together more fully is the beginning of the awareness that mini- 
stries of reconciliation may symbolize the great message of recon- 
ciliation which we have in Christ. 

A further level of the character of the sin of our being is opened 
up in the section running from statement 114 to statement 121 
found at the opening of Chapter Seven. At this point the parents 
through the mother acknowledge the kind of self-defeating circle 
of expectations and attitudes in which they are caught along with 
the daughter. Again the pastoral response is one of caring as over 
against explicit reference to the message of God’s grace toward us. 
There is an implicit assumption in what follows that insight and 
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understanding will rescue this family from their plight. There is 
an attempt to open awareness, broaden understanding and help 
each to see the other in terms of the other’s own self-perspective. 

What is not captured at this moment is the clue to the human 
situation as it is before the grace of God. What is not seized is the 
fact that as we begin to see the bankruptcy of our own resourcefulness, 
we become ready to hear the word which God has spoken. Perhaps 
the pastoral approach of the particular moment is enough to achieve 
a level of greater understanding of the ambiguity of the situation of 
parents, children, and a family. The good which we would do, we 
do not; that which we would not, we do. The perversity of the 
human heart is seen a little more fully and acknowledged. The 
ground has been prepared for speaking about the depth of human 
alienation and human contrariness. Certainly this aspect of the 
life of the Betterly’s has been given a little deeper reality by the 
way in which they have looked and searched with the pastor the 
situation in which they stand. The prelude has occurred. Now 
the pastor has the opportunity in some future moment to explore — 
one further matter. This is the way in which the ambiguity of our 
being, the limitations of our own goodness and the finitude of our 
own vision spell out the need which we have for the word which 
God has spoken in Jesus Christ. The pastoral conversation has 
moved through one level only until this further word is spoken. The 
timing of the pastoral disclosure of the fuller human situation and 
the way it stands judged and forgiven by God is not programmatic. 
In a sense the fact that further difficulties were to be encountered . 
by the Betterlys could have provided the occasion for linking the 
recurrence with a constant in the human situation, namely our 
sinfulness—our missing the mark over and over again. 

This pastoral theological postscript permits our clarifying that 
pastoral care with the Betterlys has not been completed in the fam- 
ily session as recorded and presented. In effect the end of the 
counseling session enjoins upon the family the necessity of their 
walking in love—in greater care for and understanding of each 
other—without any mention of the relation of this commandment 
to the grace which God has offered to the tragic inability of men to 
walk by love. It is thus a misleading and deceptive departure which 
they take of the pastor at this point. The parents believe that they 
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must try harder; that they must practice a little more keeping their 
problem from intruding upon the child. The point is not that their 
efforts to walk with greater understanding are inappropriate. But 
walking with love as though it were a simple possibility means that 
the family—especially the parents—have not yet been helped to see 
the impossible aspects of the commandment of love. They have 
not come to see their need for forgiveness is as deep and far-reach- 
ing as their ingenuity in being good parents. They have not yet 
faced the reality of the ambiguous good and evil which is entwined 
in all human life. They have not yet seen the depth of the need for 
grace. They have not yet felt the depth of God’s judgment upon 
the best of efforts. As a consequence they have not yet heard the 
fullness of God’s work of forgiveness as spoken to them in the midst 
of this situation. 

As the Betterlys take leave of the pastor the level reached is one of 
clearing the air and of facing some of the complicities of their own 
being in the problems which confound them. But the pastor should 
not take leave of them. He should await and seek the moment when 
the truth of their human situation can come clearer at another level 
—the level of human ambiguity which knows that man cannot save 
himself. This is the level on which God’s judgment and grace speak. 
This is the level on which acts of love toward others become trans- 
formed because they are responses to the love with which we have 
been loved. The walk of the Christian is then by faith not by a 
program of self-improvement and human betterment. The sure 
reality of human sin is appreciated as the demonic powers which 
dwell in every phase of our being. It is from the grasp of such 
resident powers of our being that we need to be rescued constantly 


through the grace of God. 
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